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Gweyour business associates something they'll long remember 
Seagram's V.O. Exceptionally smooth, surprrsiftgly tight 
Give VO. in the new limited edition decanter at a slightly higher pnee. 
Or m tt!e holiday gttt package, at the traditional price 
And you can give it by the boltteor by the case 
Atoays he moderate when you drink but indulge when you give 
Give Seagram's VO Em after it's gone, you wont be forgotten 
To send a gitt of Seagram's V.O call this toll-tree number 
8005286148 *SQ7 Votd where prohibited 





As a manager in today's critical econ- 
omy, you Ye on the firing line — directly 
accountable for keeping productivity 
up, costs down. And you 1 re we! I aware 
that no department, no division, no 
operation can afford the high cost of 
low productivity 

What can you do that you aren't al- 
ready doing to boost productivity and 
lower operating costs? Probably more 
than you think! That's what thousands 
of managers all across the country 
have discovered by taking the Dale 
Carnegie Management Seminar 

It's a practical means of sharpening 
your management skills, expanding 
your management knowledge. It ad- 
dresses those areas that concern 
managers most ... decision- making, 
problem-solving, motivation and dele- 
gation, time-management, organiza- 
tion and planning, communication and 



control It works to free more of your 
valuable time for creative thinking and 
goal setting, And it helps you monitor 
results to keep production on target. 

You'll see results from the outset as 
you learn and apply a wealth of new 
ideas, cost-saving concepts, workable 
methods and techniques tor increas- 
ing efficiency and effectiveness. 
They're grounded in sound principles 
of management that consistently 
prove their value in actual practice. 

tf you want creative new solutions 

for today s management problems, 
you II find them in the Dale Carnegie 
Management Seminar. For a free copy 
of our quick-reading booklet that out- 
lines the contents, objectives and 
benefits ol the Seminar, just call toll- 
free (800) 231-5800. In Texas, call 
(800) 392-2424. Or write directly to the 
address below. 



BP DALE CARNEGIE & ASSOCIATES. INC 

^^7* SUITE mm- 7047 REGENCY SQUARE fllVD HOUSTON TEXAS 77036 



The best how-to book 
in the business. 



How lo find a buyer. How to find a seller 
Every workina day business people hnd out 
how-to in the Bell Yeltow Pages Ifs the 
#i How-to-Flun-a-Successfu I -Business book 1 



In many metropolitan areas there's a 
companion how-to book: the Business 
to Business Bell Yellow Pages Its features; a I 
the businesses other businesses need 



Get theYelfow Pages talking Let your fingers do the walking. 
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BY JAMES J. KILPATRICK 



Move the U.N.? Well, Why Not? 




TOWARD THE END OP SEPTEMBER, Ambassador 
Charles Lichens Leia, our No. 2 representative at 
the United Nations, performed a notable public ser- 
vii'.e. He gut our collective minda off such melancholy 
topic* as the Korean airliner, the hostilities in Leba- 
non and the forensic offense* of Interior Secretary 
James Watt. Lichens tein gave everybody a good 
laugh. He suggested — ho, ho — thai if the Soviets and 
their buddies in the OJf. didn't like American hospi- 
cziljLy, they could move the whole of the ILN, some- 
where else; "My government will put no impediment 
m your way," 

Nobody cook the ambassador 
seriously, After some preliminary 
eye-rolling, the White House an- 
nounced stiffly that Uciuiistem 
was voicing no more than a per- 
sonal opinion. President Reagan 
had a livelier sense of humor; be 
suggested mildly that Lhfl esam- 
pie of Persephone might be con- 
aidered— let the U.N, ■nnu;i:ly 
spend six months in Moscow, six 
months in N T ew York. Lichens tt in 
had told the Soviets, they could 
sail "into the sunset" The Aw 
York Dtiily .\>rr.i huffily remind- 
ed the ambassador that when one 
is in MfLi-.hsiEtar., the >mi uver 
New Jersey. Columnist Mary 
McGrory thought the President 
had a good idea, but she won* 
dered how members of the U.N* 
General Assembly would survive 
the wretched dry cleaning ser- 
vices of Moscow: They all would 
wk of kerosene- 

Sen. Nancy London Kassebaum (R-fCun«.]< tanking 
a hot iron, won lopsided Senate approval of an 
amendment whacking half a billion dollars off the 
U.S, appropriation to the ILN, over the next four 
years New Yurks Mayor Edward Koch termed the 
U.K. a cesspool. Across the whole broad land colum- 
nists and editorial writers wh^nj^d ^sth delight at 
the thought of getting the United Nations out of the 
United States. But as I read the returns, none (if 
these people really meant iL 

Weu^ contouto TT, I mean it L#t us cut the 
comedy for a few minutes and enquire, in all 
seriousness, if it is not time to let the United Nations 
go the way of the old League of Nations. This is not 
to suggest that the U.S. has failed absolutely, ft* 
.v.rk:i:ti" u^n^e* have f'erf':-nTied usefully in such 
fields as health, communications and postal services 
from time to time, the General Assembly has provid- 
ed a forum in which the United States could speak 
for at least a few minutes without interruption. Pres- 
ident Reagan seised such an opportunity in his ad- 
dress of September 2fl on arms control. 



The ILN. has failed 
abysmally in its primary 
task: to maintain peace. 



But surely it is clear by this time* after 38 years, 
that the United Nations has failed abysmally in its 
primary ta&k, which is to "maintain international 
peace" and to "suppress acts of aggression. 1 ' Ralph 
Kinney Bennett, writing in R#odvr f $ Dig&U counts 
Wi wars that have erupted around the glume during 
Llim life of the U.N. Willy-nilly, rut t ion* will act in 
what they perceive to be their Rational Interest: Ar- 
gentina will make a grab for the Falkland*, the 
Soviet Union will invade Afghanistan, Iraq and (ran 
will war on each other, Israel and Syria wfl] tangle 
over Lebanon, Resolutions of the LLN, an? soap hub 
bleu, pretty but empty, signifying 
nothing. 

It is urged in the U.N.'s de- 
fense that it provides a place — 
the only place? — where all nation* 
may talk among themselves. But 
the General Assembly in recent 
years has been little more than a 
[.i^v.-r ml" LiJ.l.k Ebftrt alC Lfifl 
rneniht-rs Most of them ^rc 
rabidly anti-American- Some of 
them are no larger than small rit- 
ir-s: Vanuatu has ;i population *>f 
113,000, St Vincent and the Gren- 
adines have 120,000 inhabitants, 
St Lucia count* 125,1)00, The As- 
sembly's rule of one nation, one 
vote, is a travesty upon the reali- 
ties of population, wealth and 
power. 

What sense does it make for 
the r uited States to keep pouring 
the taxpayers' dollars into a 
dumbshow? The fifpire o( Uncle 
Sam limps pathetically through these marble halls, a 
target of ridicule and contumely; on the weaL of his 
pants is an invitational sign that says, Kick Me. 

As a practical mutter, there is no prospect that 
C<mtfre&B will ever cut off funds entirely for the 
ILN, We will continue to be kicked around. But is 
there any good reason for us to be kicked around in 
New York? Nothing in the U.N, Charter requires 
that the organization make it* headquarters along 
the East River, The city of New York may benefit 
marginally from the presence of the tf.N, as s tourist 
attraction, but this is a flimsy consideration. Of far 
greater importance is the existence of the U.K. as a 
marvekjusly convenient center for Soviet espionage. 
The Soviet Union mnin tarns a delegation of more 
than 250 persons; another 250 Soviet nationals are 
employed by the U.S. in secretarial and adminwira 
tive positions. Why not, seriously, ship the whole 
shebang to Moscow? Or to Geneva? Or to Berlin? 

r r «cT.sTig Ui- t S mij: u f [Ji- V N may nut In- polili- 
tally feasible. Getting the UN. out of the U.S. ts by 
no means an impossible goal. Ambassador Lichen 
dlein *|>oke in jest We ought to consider hi* thought 
in earnest □ 
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Why do the top companies in 13 
major industries use Citicorp Diners Club 
to savemoneyontraveland 
entertainment? 
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Because they want to stayontop. 



ynLi'ne at thptr Itjp <rf yiHii' (kid yt>u 
ir-J kmi fcike mistakes 
So when w JiftPTioctad the largest corn- 
puttie* ITI lidvK 4'- diverse its jrnftpiiL-L-, 
ttups Aid ctwtnetici, elcctrodks* phiirmu- 
ccuEiCaK and ruhher, they nil MjbjcL-ta.1 iwf 
Sy>icm lo a highly critical cjuuninEfflon. 

When llsey saw tow much mnfley eIhsv 
kuidiJ wiihituj S>iiE.ii fc .ill l\ uu^umies 
vi^ned wiih tii. 

Wfe Can !frw»u Million* 
On T&E Spending 
Suhw c^jjrspk^ saving*, fry usiripimivM- 
in uur pfttgrum include j icducLimMi in cash 
advunucs of wer V* million: ,ui invreJ!* in 
fint-ycJir ptiflti irf «urr St milium pli» sl 
saving* of ^ J mi I linn in trjsiil discounts 
I rurn supplier* 



Worldwide Acreptarictf Where 
law l)»BusinrcsMo«l, 

Saving money i> inh tile onh rcaum iu 
cnmJ I m <w Corporate Card Syvicm 

Your ciupVira* wi.l luivc Che %ccurii> ol 
knowing lhal (.'ilicmyi Dine** *jn 
jwnvkk ibem with vimialfy ICXTft accept- 
iinM.- ji iTwjor iiiriiries. km rcntaJ a^erktev 

I I"mt VriKildS finot -ihop* ao,J tevliiLifaMv, 
k^uied in piwiwly chn< plow where 
the v^t nujunly ui the uviriJS hiunesv 

*nd wc'jc d'^niM ijhl In llw fn\\ kill 
yc,u iSui Ciuviirp nwrinl I3inen Oufr met 
"J.VIUU c%tiiHli^hrriotit> wctt added u> the 
liu^ liM Ihai r»,m utttp* Ihc card. 

CaJi ThU Free 800-525-700(1. 

I ^h JrnkPn-.trjie h\ >i hj tnw inu Syv 
|NI ^tiir^ for nwnt Hid mew irw^ir 



rc.]iiin> fiiiployL-t> zi^ li.ivrl jpir ?*nEL'rtj,Ln 
rnpqLlclilly t .ill r.tjuuip Dhiurv TEuLl m Ultr 
tnH free rMimhcj- iic ^titl? tn Jsurk hHrin, V 
m l^ijii^toti Ave., New W«1u NY I0W.V 
Hf El he glad lo ummgc j meciin^. 

When you mean business: 
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The Citicorp Diners Club Corporate Card System. 
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The lieiiefits 
of ow nin<:an IBM corner 
with a computer in it 
arenewri^tMliit^. 
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And the computer in our IBM copier 
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OUTLOOK ON INTEREST RATES la for 
continued gradual decline in months 
ahead. Mi d-Mov ember meeting of 12-member 
Federal Open Market Committee could 
ease credit , reduce short -term Interest 
rates if Fed Chairman Paul Voieker 
believes recovery is losing too much 
steam. Over last six months , all impor- 
tant money supply indi aators have 
come under control. Interest rates _have 
been trending downward » Volcker tries 
to reassure credit markets that infla- 
tion—under 3 percent for past 12 months 
by some measures— will not zoom ahead 
next year through Fed Inattention* Some 
economists warn that inflation may rise 
next year as surge in money supply over 
12 months ending last May is felt. 

► BUI COHGRESS IS MOVING quickly toward 
adjournment without taking serious steps 
to cut government spending * despite defl- 
cits 1 threat to economic recovery* 
Absence of political resolve to curb 
spending frustrates conservatives* Recog- 
nising need for new tools to bring 
spending under control, Reagan adminis- 
tration will support proposed constitu- 
tional amendment giving President "line 
item* veto power over apeodinK bills, 

* HOUSE DEMOCRATS RESPOND to deficit 
worries by increasing spending , planning 
possible |50 billion tax hike in effort 
to pin blame Tor deficits on Republicans* 
Tax hike strategy shaping up is based 
on lots of small measures to raise taxes 
while avoiding big publicity-fetching 
tax hikes t Legislation being drafted 
behind closed doors will slapjhigher 
taxes on savers, businesses * But , In 
Senate Finance Conmiittee, Chairman Bob 
Dole (R-KaiiB* 1 is having trouble getting 
majority support for much smaller tax 
measure. Still, administration aides 
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remain mum an how much in higher taxes 
they will accept before recommending 
presidential veto. 

► HOOD IN SENATE favors avoiding contro- 
versy, "It's all over until after 

the election,* laments one member* While 
social conservatives press for votes on 
key issues like capital ^punishment , 
abortion^ tuition tax credits, School 
£^^ij^__iead g ril^ Le, j agg & _t itfftfr re i n q n 
floor calendar . Majority Leader Howard 
Baker (fi-Tenn*} bones his reputation of 
being political pragmatist, 

► ORGANIZED LABOR UNDER AFL-CIQ banner 
has stepped up campaign to get priority 
bills through Congress before adjourn- 
ment* Evidence of new aggressiveness 
abounds as AFL-CIO flexes its muscle 
following unprecedented pre-prlmary en- 
dor semen t of Walter Mendel e for Presi- 
dent* For first time in decade, plant* 
closing legislation opposed by business 
clears House subcommittee- AFL-CIO's 
allies push for federal takeover of 
workers 1 compensation program w far hike 
in minimum wage of more than 20 percent! 
and for plan for business to pick up tab 
for 82 billion to |S billion health in- 
surance program for unemployed. To counter 
loss of million members last year^AFL*- 
CIO is mounting public relations blitz to 
spruce up Imape amony voters . Harris poll 
hes found organised labor to be among 
least trusted institutions. 

► DURING THIS MONTH'S ASIA trip. Presi- 
dent Reagan is expected to press Japan 
to open its financial markets, lift 
remaining exchange controls, initiate 
other reforms aimed at increasing 
value of yen. American manufacturers 
claim yen is undervalued 20 percent* 
This makes it harder for United States 
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companies, like steel producers, to 
compete against law-priced imparts. 
White House goal is to make yen reflect 
its_t_rue value as currency of world's 
second largest economy . Over time 
this will reduce tensions arising from 
expected $20 billion trade Imbalance 
between Japan , United States* 

► ENVIRONMENTAL PROTECTION AGENCY boas 
William Ruckelshaus is racing to meet 
year-end deadline for coming up with 
acid rain policy acceptable to Canada 
and Office cf Management and Budget. 
Secretary of State George Shult£ would 
like to have plan ready when he next 
meets his Canadian counterpart. Allan 
MacEachen. Earlier drafts of EFA acid 
rain policy were rejected by QtfB as too 
expensive » Reagan administration offi- 
cials would like to remove acid rain as 
potential campaign issue. Canada wants 
to reach agreement because a aid rain 
has become sensitive Issue among voters 
important to ruling Liberal Party's 
re-election hopes. 

* FEAR OF AHT1IRUSI violation arising 
from Joint research activities between 
competitors would be lifted If Congress 
passes pending legislation granting 
exemptions from treble damage suits* 
Proponents argue bill is needed to 
clarify which cooperative activities are 
legal* Unsettled Issue is type of infor- 
mation to be provided Justice Department 
in gaining project approval. Sponsors 
say Joint R&D is needed to blunt 
Impact of cooperative research activi- 
ties by foreign competitors . Bipartisan 
support for measure makes passage likely* 

► COMMERCE DEPARTMENT reorganization 
plan is In trouble* Democrats 1 amend- 
ment to bill setting up new Department 
of International Trade and Industry 
includes plan for implementing Industrial 
policy. It is opposed by bill's chief 
sponsor, Sen. William Roth {R-Del.) p 

and Reagan administration* Amendment 
by Sen. Thomas Eaglet on ID-Mo.) would 
require joint labor-government-businesa 
councils to provide suggestions to 
industry to help it compete against 
foreign companies. Business support for 



new trade department may evaporate unless 
amendment is .removed . or watered down . 
Sena tors are working to negotiate compro- 
mise , since failure to act this year 
may delay final action until 1985* 

> COMPREHENSIVE CRIME BILL is searing 
final Senate approval with strong bipar- 
tisan support, Long-awaited legislation 
will reform bail bond law, lengthen jail 
sentences* make it easier for government 
to seize assets of organized crime opera- 
tions f take harder stand toward labor 
racketeering* hike penalties for illegal 
foreign currency transactions, shift 
burden to defense for proving insanity. 
Important to business is provision rais- 
in g maximum penalty for regulatory 
violations from S 10. 000 to 8500,000 . 
Hearings on companion bill in House 
have not been scheduled* 

► TAX REGULATIONS that discourage civic 
volunteers from using personal vehicles 
would be repealed under legislation 
sponsored by Sen* William Armstrong 
(R-Colo*}* Measure would boost from 
9 cents to aO _c_ents per, mlle—saine r-!U- 
buslness fiets^allawable deduction 
for using. vehlole_ in,. volunteer service . 
Cost of operating car is estimated to 
be more than 25 cents per mile. Senate 
Finance Comj&lttee 1$ expected to act 
favorably on request. 

► FUND HAS SEEN established by Sen. 
Alfonso D*Amato ( R*-N * Y * ) to raise money 
for needy families of 61 Americans aboard 
Korean airliner shot down by Soviet 
fighter plane . Entertainer Bob Hope is 
group's honorary chairman. Tax-deduct- 
ible contributions can be sent to: The 
Soviet Massacre Victims Assistance Fund. 
P*0* Bolt 007 f Washington, D,C. 20013. 

> PROSPECTIVE "PENSION MILLIONAIRES" In 
Congress are identified by National 
Taxpayers' Union* Thirty* six members of 
Congress could collect more than frl 
million in federal pension payments over 
lifetime if they retire from Congress at 
end of current term* Ironically, biggest 
winner, at I 1.6 million, would be Sen* 
Edward Kennedy (D-Mess,j, one of 
richest men in Congress. 
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Where There's Smoke* . . 



Ah elei iH'^rmmisL. 1 fuumi the Septem- 
ber "Where I Stent!" question m wurk- 
phLra- smoking restrictions timely, [See 
report on pa>re 8(1 in this ItiAutJ A major 
argument for hsuwinp workplace wnuk- 
inp is iha hWuged economic burden Lhiil 
smokers [\\mx- '*h cIkmc unijiSuyers. 

The largest component in adcuktinjj 
Lhe cost to Lho employer of smoking in 
the workplace usually is reduced pro- 
ductivity because of time taken on th«r 
job when workera [muse Cip smoke. This 
argument assume* that smokers get 
more- cm-thejnb leisure time than non- 
smokers — si ridiculous ideu_ 

Though some wbc advocate banning 
smoking argue that the issue ia protec- 
tion of nonsmokers" rights, it really fell 
i'nr Kn itter Implitaitionw. Smoking re- 
strictions are a form of employe dk* 
rn'njnjitirirL. Tlit-jv im nv^nii u* r\ 
peel wnmk^ra to he superior to 
none makers in A?±\m] prorj notion. Hir- 



ing only nonflmtakers is rmt different 
from refwmg to hire members of any 
group for reasons unrelated to their 
Ability to jierform their jobs. 

Whuiher employe should b** toirJ 
whore and when to smoke is a decision 
thai should he based on fact and proper 
mudyflts, not on unfounded iu!e£HtionH. 
Lkwis r Solmon 
Associate Dean< Graduate- School 

of Education 
University of California 
at Los Angeles 

Law?- like the une passed in bian Fran- 
Cisco banning smoking If some workers 
complain are all part of the continuing 
process of passing too much restrictive 
legislation. Quite Asidt* from She neces* 
sity of many of these laws* it is becom- 
ing impossible not to violate some law 
each day . J AMEft Stew a Jrr 

New York 



The iiueatkm of forcing employer* to 
ban smoking in the workplace really 
concern* the rights of the individual. 

My father taught me that the other 
pernors rights end where my ntfta ftfr 
frins. This has been a ttimpte but helpful 
KUide for my vhen '\\:' I'^ues were noi 
always clear. 

Employ ens have the respond IbtlUy Lo 
provide nonsmoking work areas Jum w 
they must provide protection from oth- 
er harmful substance? In the work* 
place. Fred A. Kinn ard 

Snnwotn, Rn. 

Fighting th& good fight 

Re; "Government *k Bujikwfr* Priva- 
cy" [September]. 

I believe Susie White of the Lonft 
Steer rataumnt is a kindred spirit be- 
cause the government intruded inLu my 
private business, too. American*, In 









i 1 












Success m business, as jn cftess, 
requires devef and sirdtegjc posi- 
tioning with vwnnrng moves tlm at 
times ore brmcnt and ofways logical 

Make your next stmregrc cam- 
nnjjirattans move with one o/Toshto 
electronic key telephone systOTis 
The Strata senes is efegant and feature 
pocked to meet the requirements 
of small io medium size businesses. 

the Strata 




The strata vi, Strata XU and the 
Strata XX are a wmrung tombmation 
wtrfi eray expansion, quick installation 
and tompeuriVe pnong 

Study the various features ana 
/rnd the Sffnpfe sophistication that 
makes foshfoos Strata senes your 
togjcol choice 

ror more jn/f.irmcrDon on the 
Strata series ca/l Toshitid (Odoy and 

fjiusinQJM telppHorte sy sterns 



see how we put ocher cornmunicoDon 
systems in enecR 

Toshito America, lftC t 
2441 Micheile Drive, Tustin, California 
926BQ rmj 730-5000 
flf Business Park Drive, Armt^nk, NV 
J05O4 M4\ 2754750 

In Touch with Tomflrrow 

TOSHIBA 



JlUSJ S l>. 



Nil V I- m mi> ir j 



Low priced time 

recorder helps 
small businesses 
meet wage-hour 




CJock stamped 
employee urne 
cards are your 
[best compliance 
wild wage-hour 
- laws. Latham 
offsra full Irne 
Isk any size 
payralJ 



for FAST inlorTTvitkjn 
PHOME TOU FftEf 

1-B0O/241-4MO 

In CalWemi?, cull 1 eW3S2*43l4 
|ln Georgia, cjd eaitect 4^^91-0400) 
or wrlin without oaliptiwL 

™ LATHEM TIME RECORDER COMPANY 
■ 174 Selifl 0* . 5 W . Atlanta, GA 30378 
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Mm hecdrdirs, 

PftOGfUM TMEM3 
TKHTMlPa 
HftTCMMAH CLDtiS 
**u CLKHS 



Professional/ 
Executive 
Signature Loans 
Up to $2 5.000 

ENTIRELY BY MAIL 
NO PRE-PAY PENALTY 

Handled sn the strictest 
confidence irroygh unmarked 
mail Attractive rates. Quick 
response. Write or call 
Mr R J. Malcomb today 



MNKERS== 
INVESTMENT COMP ANTi 
111} 2D4-3Q49 



Mr. R. 1 Mafcornb 
Ba-nAx-'D ifiv^stmorn Company 
PO Bo* 4602 
F&saaafi^GA 91 IDT 
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general, a/ni buaineu people. In partic- 
ular, bsiw been *q iruiirTqreni about 
EUnrrlurip their liberties that the free- 
dom to conducrt one'a affairs frw> from 
l^ovem merit interference has become a 
thing" of the past 

Sllw Whid? if iJLspljiyini* vrihirin hrv 
fitfhl afjsinHt the Labor Department, 
and she should receive the encourage- 
ment and support of all fre4*donvl living 
Americans. 

She jurt might be awakening u*t to 
the danger that exists, wrthm, As a Ger* 
man woman once said: " Never let any 
violation of human rights fro unci i at- 
longed, not even one. After you have 
kept silent two or three times, it ie bOG 
mi i j speak." PrtD Aulnutt 
Ellicott City, Md. 

How successful? 

" J Mo*t Successful Bank in Danger" 
[September] fails to mention that bank- 
ers started the International Monetary 
Fund, that bankers get the interest paid 
to the fund and that, in fact, the IMF 
haa $44 billion in gnJd reserve* for 
emergency oeed, 

Why should iee cover the mistakes 
the big bankers made in lending billions 
□f dollars on unsecured Loans? 

Keith J Young 

Kr.Mi|;... v:n- E-'li-ri- 1 
BrouksviJIr-. Flu. 

Shop around 

Before your re-adens ail rush out and 
retain lawyers to oversee their in-hou&e 
environmental audits, as wan men- 
tioned in "Hmtf To Survive an EPA Au- 
iliT [August]- they would be wise to 
shop around. 

An environmental consulting fjrm 
with a staff made up of such profes- 
sionals as environmental engineers, in- 
dustrial hygienitfts and technical spe- 
c tali* La can perform comprehensive 
audits in all environmental areas. In ad- 
dition * such a firm is better equipped tti 
identify problem areas and provide 
cost-efficient solutions, These services 
can often be provided without loss of 
the attorney-client privilege if the firm 
retains ur works in conjunction with a 
lawyer- Cynthia J. Mann 

Sfcepat&wfiki AseociateH 
Jamestown, R.I. 

The cost of power 

The CnmmitUw for Energy Aware* 
ntwu* ["Don't Pull tht? Plug on Economic 
irrfnwth." September] doesn't realiye 
that the total potential for electricity 
saving* in more energy-efficienl mo 
Mrs, refrigerators and fights tHfLmbi the 
combined capacity of all nuclear and 
coal power plant* being built or 
[•iumiti'fl hi the I nit-'il Stuti s. 

This iti with kn technology n - i 



The CnaTtrtraf efl Commerc* o* me UnHud Slim, 
pufa kin cm crt Nathan's fiuaiwEfia. Ii a 
tadtti|d&ri Of M^iMi bad* anraatom, 
kMti and ltaln chamfriirtk ind Anwican 
etwnbara □* commsfco abtcrad 

PHMMM of RH bo*«o 
Edwtn D Doftf 

Dr RitharJ L LflUhor 

OfiOuP VICt PreSIDENT/COMMUNICATIONS 
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Which one really 
means business? 



Give up? 

It's the one that's been imprinted 
by a Pitney Bowes peerage meter. 
As neat, efficient and professional 
looking as the mart from the nation's 
largest companies, 

No matter how many letters you 
send out a day, a Pitney Bowes prat 
age meter guarantees you'll always 
have the right denomination on 
hand, never lick a stamp again, make 
far fewer trips to the Post Off ite and 
have an automatic record of ail your 



pnstage costs at your linger tips all 
year Song. 

And you can even have your own 
meter ad imprinted nght on the enve- 
lope Add a Pitney Bowes precision 
scale and you'll never again over or 
under-pay. 

Not to mention how much faster 
your mail wfll get through the Post 
Office since it wifl already be 
weighed, dated, postmarked and 
cancelled. 

Good for business, don't you think? 




HI Pitney Bowes 

Wbrld leader m mailing system*. 




For mow InldrmaliOrP. call loll Irw srtytimt ffetttitf Alaaku , t H>.iy.iii. fl«l-6?1-5t9ft H'1 III noi-j 000-97? -SflSS- O wrir* Pitrxry Bcw* t348 Pitftic SHift, 
Stamlorcl, CCnnocriqyf 061*?fl Over GOO usJaa i|r*1 twinca parti* tfVCLiflhotf U S And Cdriadi MpJing Syvtnm*, CWdfl. Wwl Prowfiairtg 

D.ci4imfl Sptam*, F*«imiio Syf&H*t, Bii«n«u fctm* artd Oltm SuppU** 



Residences of Incomparable Magnificence 
with all the Amenities of the Acclaimed 
United Nations Plaza Hold 
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IlkjM 'I ji HrA Virur and Hth Hmrl 

Ew? Mi rnrJi ItiM^. >iui[jl>le fiPf rise musf iLnrrv iicttb 

Full Ikrtcl Scfvtac*. Enjoy 24 -hour room **txu h., -un keeping L urk irrjtf- -mil Usr 
lurllc Hjv Tennro ami Swim CJtuo. 
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(kf 44ratun. Arttn.. tnc^ Hid 
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mg about 2 ten is per kikiwutt-hour 
B*ved— a proat bnr^iiin wmparai with 
the 8 to In criiiia per kilWa It-hour re- 
quired for n*w oual i»r nu^k-ar |)ower 
5tationH f or even with the 5 U> 6 cents 
per kilowatt-hoLLT cruir^e now puid by 
nnofit electricity coneumens. 

I Ht:nn t es R. Nelson 
Ulinote Safe Energy 
Alliance Conlitian 
Wheatun, III. 

Test for leaders ? 

Rei James J. Kifrrfttrick's column, 
"The Conservative Court" [September]. 

Tin- DA Supreme Court has no right 
to peraotial opinions as it makes deci- 
sions on constitutioTiRl issues, Its mem- 
bers' only authority is to obey our nil 
tng cuniracL, the Constitutioru 

They and other nation a I lenders 
should be required t& fj&fiu n test E>f 
Cheir knowtaltii' r-f th^ t'<nihi n utiuh unci 
U-S, hiatDry. 

Suvia McKiLLijpfl 
Owner, Chuck'a Auto Parte 
Bt'loit, Wia. 

KOpa trick's article makes it t*k l Lir 
that the much tou U*rt balance of power 
among: the three branches of the United 
Stales government need* somfi mere 
balancing 

Tht? Supreme Court should be re* 
quired to seek Congress* approval of 
1 1 \ new interpreUition of the Constitu^ 
tion. That would prevent trie Supreme 
Court justtcefl from, as KLIpatri-ck says, 
"putting J on their new rohes and fly- 
[mg] where they pk-RAe/ h 

Lanck L Kethuty 
Oakland 

Take heed 

Re: J The Pentagon Should Heed This 
irfMiip" [Jvihr-rinls, A.igu-t] 

There would be benefits (like bring- 
ing down the national deftcit) for busi- 
nfsaes nil kinds if ^imethmg Wf-rt* 
done about the Defense Department s 
outrageous wastefulness. 

Any"' ii who has known men in tbm 
service ha* teamed from them that as 
far as the Pentagon ts concerned, mon- 
ey is no object 

Pentagon (sfficialH and military men 
don't worry about money because they 
always have it 

Maki Hitr^A 

Mary Souxa Peraonnel Agency 

I' l'iiiu'li-ru 

Send Mtm ro Editor, Nathw's Busi- 
ness, im H Strevi, HR ( Winking- 
ton, B,€> und include your 

phone mtmiwr. letters add rawed to 
the Editor mil hf oimuferrd fur /mi* 
tintthntt unlt'sti .'/rr writer want's t# 



athcnrttit.'r ami thvif MQf 



arif. 
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The Cessna Aircraft Company Ten acres 
o! plant and an en life airstrip to protect 

It's a lough security 
challenge. But Pinkerton is 
meeting ii inside and oul 
Wilh learns clever -alert 
security officers Superbly 
trained and motivated 
men and women Led by 
experienced supervisors. 

Wherever you re located, you 
can experience the same peace | 
of mind we bring Cessna Sn 
WinfiekJ, because Pinkerton oi- 
lers ihe same high -camber serv- 
ices at all of our 140 offices 
throughout the United States 
and Canada From patrols 10 
K-9s investigators and elec 
ironic equipment experts. 

Pmkenon s national rep- j 
utalion is built on ou r tocal I 
reputation among clients from 
Winlield to your own city 

Pinkerton secunty ts righi 
where you are listed m your 
Yellow Pages under Security' 

PROTECTED BY 
PINKERTON 





OUTLOOK 



SMALL BUSINESS 



Easing the Strain of Withholding 




Son. WlNfam Arm&lrongi bOI would permit mora smalt buaJneases To 

make withholding: payments to IAS on a monthly rather lhan wsskly schedule. 



In its seal to ease the federal govern- 
ment's cash flow problems, the Intermit 
lievenue Service has put added burdens 
OD it lot of smalt businesses. But relief 
may be on the way 

The problem its with the tRS-dictated 
schedule for making withholding pay- 
ment*. 

At present, firms with more than 
$rt,0CO in monthly withholdings art re- 
quired to make weekly deposits, and in 
some cases IRS demands that eight de- 
posits a month be made. Tho&c firms 
withholding teas than $3,000 can make 
monthly deposit*. 

Sen. William L Armstrong (hVCqlo.l 
wants to ease the paper work burden 
on still more small firms by increasing 
the threshold for monthly withlinldmK 

to ffipOdtk 

"This regulatory relief is vital to 
sunall businesses, which rely on limited 
capital to maintain their productivity/' 
Armstrong says, "The frequency of 
[lay mentis they are forced to make Ui 
the IRS severely tfestiicts their eajsh 
flow, starving them of capital which is 
critical lo keep small businesses in op- 
i.-mtioti " 

Armstrong says his bill T S. lftB8 p WSt 
prompted by tetters he received from 
small business owners. He cites this 
one from Ohln; 

'if Social Security taxes are raised in 
the future, it may put us out of busi- 
ness, ft is already a heavy drain on our 
cash flow per month, and k b very com- 
mon for us to fall behind in our pay- 
ments and end up puyiny ridiculous 
penalty unrl i u teres t for doing so. tl 
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dimply cannot be helped as all of our 
Wttrit is done on credit* and we must 
rely on the faith of our customers to 
nay us on time so that we may meet our 
obliG^tions. 1 ' 

More Federal Help 
For Exporters 

The emphasis on small business con- 
tinues Lo grow at the Export- Import 
Bank, spurred in part by criticism on 
Capitol Hill that the thank has not been 
sufficiently oriented toward small busi- 
ness. 

Congress has established several pro- 
grams designed partially or entirety to 
promote export! by small firms. They 
include the Export Trading CQfBpft&y 
Ijoan Guarantee Program, The Small 
Manufacturers' Discount Loan Pro- 
gram, the Foreign Credit Insurance 
Program and the Commercial Bank 
Guarantee PrxijrrariL 

T-j stimulate expnrfc», lin- Ex hn hank 
is launching a seriefi of seminars de- 
signed to familiarize bankers and small 
exerted* with available loan programs. 

The first seminar wiD be held in 
Rochester on November 28; followed by 
Birmingham, December 6; Miami, De- 
cember 16; and Baltimore, February 9. 

And to clear the air. the bank hejfan 
using on October 1 the Small Business 
Administration's size guidelines on 
small firm?., in the past the Exjmbank 
used more conservative guideline* In 
determining which firms were qualified 
for bank pro-grain* that assist the small 
enjrtirter. 



Meanwhile, the Commerce Depart- 
meiit has developed profiles designed to 
help businesses decide where to export 
their products. These profile* describe 
E the export, status of particular U.S. 
1 product* and industries and Rive over- 
views of world markets- For particulars 
write to the Office of Trade and Infor- 
mation Service*, Department of Co." 
merce, P.O. Box 14207, Washington 
D,C. 20044, or telephone (202) m&g& 

A Lighter Tax Load 
For Small Firms? 

Making It. easier to start a business 
and Lo expand an existing small busi- 
ness — these are the objectives uf a new 
bill in the Senate. 

Sen. Lloyd Benuen fr>-Tes.i, the bill"* 
author, wants his colleagues to join him 
in attacking fundamental problems re- 
stricting thfc growth of small business , 
"We cannot maintain a healthy, corn 
petitive and growing economy unless 
i.fn-r«- is enough capital avaitahlr f-ir rlic- 
ri»k takers and entrepreneur!* who 
have ideas they want to turn into 
nesses," he says. For starter*, the sena- 
tor proposes tra remove the investment 
tax credit limitation on used equipment. 
Currently there is a $125,000 ceiling on 
used equip men t eligible for the 1U [nt- 
cent investment Lax credit. This will 
rise to 5150,000 in 1985. There is no 
limitation on new equipment 

The bill. S, IWU. the Small HuKlness 
Capita.! Formation and Inventory Sim- 
plification Act. would also reduce the 
maximum effective capital gain* tax 
rate from 20 percent to 10 percent for 
'iidividuritfei Ui- ho ho!d new issues uf 
stock for at least five y^ara, allow small 
corpora tlnns to claim lax deductions on 
as much as $250,000 of the dividends 
they pay, simplify UFO (last in r first 
out) inventory accounting rules for 
small firms, and permit small business- 
es* to use cash accounting methods Simi- 
lar tothiw now iillnw^ii farmer*. 

Con Lending thai the investment tax 
credit limitation on used equipment is 
discriminatory, the senator says ft pri- 
ma rity affect* small businesses, 
"which are already hindered by their 
inability to externally or internally gen- 
erate the capital necessary to buy 
equipment." He explains: 

"*Srace small husinesses cannot gen^ 
erally afford new machinery, they re 
quire the qwtdt passage of tax incer 
tives [that] will enable them to buy th 
used equipment they need for the ex- 
pansion of their current business, or 
the creation of a new enterprise." 
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AVIS RAPID RETURN. 

IT'S FAST. ITS EASY. 
AND NO ONE HAS ANYTHING LIKE IT! 




IT Cms YOU A RKORD OF YOUR 
CHARGES IH Wttl UHOfftAMlHUTL 

You 1 ! I neve r haw to 
go t« the ivntid 
counter again to 
n-'luni your r;ir iiiiil 

ji lvrord 
of your n j r-r -jj 
expense. Be- 
cause we 
give you fc?omethin^ no one 
eLs<* can. Avis Rapd 
Return.' The first- itn- 1 
only -fully automated, #e!f- 
service car return system 

u m ij- N | ui 



Sfit hi mi i 



■r Squirm. Inc. jI« li 4 

in air rental history! 

And Rapid Return \> as easy 
to use your pocket calculator. 
Just, punch in yuun rmmi'ifr, 
mileage and niis gauge reading. 
Id well umlnr a minute i 1 ru*t only 
complete your ear 
return; it also give* 
you a copy of your 
rental charges. 

And since yuu {jet 
your charge* SO quickly 
you II be able to com - 

account quickly, too. 





AVIS 



HQ ttNIS, HQ WAITING. 
HOCOMPfTtTIQN* 

Th& simple feet is that th& comi**- 
tition just isn't fast enough to 
beat ftapiri Return. And itk been 
proving itself at some of the bo& 
est ai^wirtr- anr I downtown loni- 
\Um> for t Ik- pn>t h^vm-hI months 

Asa result, whenever you 
mn lo use new Rapid Return, you 
uui i't uminUui 
line to slow juju 
dawn. And all 
vou need to use 
Vis ipiil Ik-turn is 
anAvfeoran- 
other m^jnr 
credit citra, 

So if you want 
to return your car 
and get a copy of 
yourrerrtal 
charges t he fastest 
w:iy [ios^ih[i\ Shnv'-jiH uiu> plnci- 
togti, Avis. Because only Avis 
offers the technological leaders I tip 
thstt delivers state of the art 
services like Rapid Return, 
Itk designed to make car renting 
fitft* r urn i « 'askr than over for you. 




fr riMir (n up? hi* Df4.mr 
jpjwi^i j.i i. i.i.ij-h ■ 
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I: l* In I Curt-, in If run < hr| ^n*rr I ir^Mir i Jliiin" 



FimifG HAff Df R MAKES AVIS Sf COW ID HONt. 

for rettfj'V'oritifl* nin/ frtftjriTKifpOii, coW 1-800 Or po^r rravdconitiffant. 

fiopid oroFJobto at many rtiofOJ 01 ;po4i ond dowTOwi tectifrOnl to tfoorflw * g*«™ti*n who require AO rtKHMnjfww of frmit chnrg*t 
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ECONOMY 



Just How Wide Is the 

How busy an? the nation's farms* fac- 
tories, store* and office*? Statisticians 
whu compute the nation's ijross nulion- 
al product admit they do not know for 
sure. 

A recent Internal Revenue Service 
estimate says income frnni lawful activ- 
ities may be $250 billion higher than 
what i« reported. Actual GNP would be 
even more if unreported illegal Income 
were added. 

The Comnwm? Departrncnt will soon 
issue a study of the "infante gap." The 
implication* of the income gap for poli- 
cymakers and economists grow with 
the size of the underground economy. 

Everything from monetary policy to 
unemployment figures to calculation of 
the nation's i pending and savings rates 
could be affected hy the study. Even 
the unexplained drop in productivity 
during the Carter presidency might fi- 
nally be understood, 

Robert Parker, an associate director 
of Commerce's bureau of economic 
aimlyiifl. who in working on the study, 
says GNP could be up to 3 percent larg- 
er than now calculated if estimates by 
IKS art 1 correct. 

The latest IRS estimate is that indi- 
viduals underpaid taxes by billion 



Income Gap f1 ? 

in Vffil* Unreported income accounted 
for #1 percent of the total, with nvfirre- 
porting of business expenses and per* 
sonal deductions splitting the balance. 
Busine&s tax underpayments were esti- 
mated at $6.2 billion. 

Another $9 billion in taxes was due 
from illegal activities in 1931. 

Training; A New 
Contract Issue 

Training today's work force for to- 
morrow's jobs will became a more im- 
portant issue in future contract negoti- 
ations between Labor and management, 
says Albert A. Angrisaiu. assistant La- 
bor secretary for employment and 
irniniiur. 

Retraining was a k^y issue in rocent 
contract settlements in the fast-chang- 
ing communications and auto indus- 
tries. 

The Labor Department does not naw 
keep trade of the inclusion of job re* 
training as an mm in collective bar- 
tfninintf settlements, but it is planning 
to do so in the future, Angris&ni says. 

La k j r is already implementing the 
Job Training Partnership Act, That act 
created a private sector-oriented job 




A train i rig program oriented toward fobs 
In Ihe private a&tlor has rapPaced CETA. 

training program, which replaced the 
Comprehensive Employment and Train- 
ing Acton October L. 

The new act waa designed to help 
disadvantaged workers ami those dis- 
phic^i h_v iHTrtiiiiii -ill chaiiK'^ i» 
economy, 

linlike past attempts at job training 
the new program is closely tailored to 
actual labor market conditions, provid- 
ing training in skills dial are in de- 
mand. 



INTERNATIONAL 



Hope Ahead for Export Industries 




Lf.S. exports of hoavy machinery war* off 
sharply m ihe first half of ihtoi year, 
but lorecaslers see a rebound corning. 

Exports should begin to grow by mid- 
1984 as the economies of the mitkm's 
major trading partners recover from 
the worldwide recession, according to a 
fnrtfcawt by the U_S, Chamber of Con> 
ruerce. Until then, however, growth in 
some industries that depend on exports 
will be severely depmsed 

Exports are expected tu fall 9.2 per 
cent this year in real (inflation -ad just- 
ad) terms but grow nearly 2 percent 
next year. 

Industries hardest hit by the de- 
pressed demand for U.S. exports are 
coat, agricultural and construction ma- 
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chinery, machine toola. trucks and bus- 
es, and steel. Exports of these products 
were off 25 percent or more from VJH2 
lewis in the first six montha of I9*£i 

But the situation is not all bleak. Ex- 
porta of aiiLoK, computers, civilian air- 
craft and precious metal* were all up IS 
percent or more- 
Contributing to the alack demand for 
U.S. products are the low values of the 
Japanese yen and the West Reman 
mark, which make those countries 1 ex- 
ports le&e expensive, A ID percent rise 
in the value of the dollar pushes export 
prices up 4 percent and causes u 13 
percent drop in export volume, accord- 
ing to a Nffw York Federal Reserve 
Bank study, 
The combination of recession and an 
iji-Uir hai rebutted Ln 1.3 mil- 
lion fewer export jobs since IWU, ac- 
cording to the U.S. Chamber, 

Business Builds 
U.S. -Japan Ties 

The- private sector continues to make 
progress in efforts to increase mutual 
understanding between the United 
States and Japan, even as trade policy 
probtan* continue at the officii fevel." 



A cultural exhibit, "Close-up of Ja- 
pan/ 1 is under way in San Francisco 
under the sponsorship of tlu- Japan So- 
ciety of Northern Calif urn in und lin- 
Mitsui Group, representing the 28 mem 
Iht companies of the vast trading orjrn- 
nidation. 

The exhibit, which will run through 
KiAvmher -IN. -a ill appear m different 
parts of Xhn world over the next several 
years. 

T-^lsilmm Vahiro, prwidwu of Mitsui 
& Company. Ltd,, says ihi» project is 
desitfneil lo LNtro-iuce -lUn-T ii.iUuri^ tu 
.hkparn^j' rulturt' 

"Close-up of Japan" includes dis- 
plays, musicul and dramatic presenta- 
tions, symi^osia and discussion groups, 

In rKvji? \.i\y.i\ hosed event, the 
CjiiLUibiT oT Commerce conducted 
a productivity tour through that coun- 
try last month. 

The trip was designed to h*lp Ameri< 
can btiainess people understand and 
learn from Japanese induatrial accom- 
pfighments. 

Participants studied Japanese pro- 
duction methods, technologies and man- 

: i L! " - " ■ li ■ i - 1 u\\\\riw\\w T\\v\ vi.siced filni.t 
sites and conferred with both maimers 
and workers at various industrial in 
stal Unions with high levels of produc- 
tivity 
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The legend of The Pendleton Shirt. 




Northwest. At the turn of 
the century, a pioneer family 
began weaving blankets, 
robes and sha wls of excep- 
tional quality in Pendleton , 
Oregon. Many designs were 
inspired by the motifs oi me 
nearby Nez Perce Indian 
Nation. 

It was an ideal place for 
such a beginning. Rich 
grasslands nurtured bands 
of sheep rhat grew wool of 
the highest quality. Soft, 
pure water was abundant for 
scouring rind dyeing. And 
the family brought to the 
task a heritage of weaving 
which began generations be- 
fore in England. 





Through the years, Pen- 
dleton blankets and robes 
came to be considered a 
standard of value among 
se ttlers and Indians through- 
out the West. 

And so the legend of 
excellence began. 

The family then applied 
its skills to the creation of 
100% virgin woo] clothing 
fabrics. Fine, beautiful fab- 
rics which were then tailored 
into shim that loggers, ran- 
chers and sportsmen of the 
region could wear a lifetime. 

Each shirt was 4 'war- 
ranted to be a Pendleton! 1 
to assure the buyer that the 
company stood behind its 
products, in quality and 
workmanship. 

And the legend grew. 

Today, four generations 
later* the family is still mak- 
ing shirts warranted to be 
Pendletons, to the same 
standards our forefathers 



set those many years ago. 

We continue to use only 
pure, virgin wools, selected 
and graded by hand each 
shearing season. 

We design the pattems t 
dye the wool spin the yam, 
weave the fabrics. 

And then, in over 60 
careful steps, these pure vir- 
gin wool fabrics are cut and 
sewn into Pendleton Shirts, 




It is this commitment to 
quality and value in 100% 
virgin wool, this attention 
to detail every step, every 
stitch of the way, that makes 
a Pendleton Shin different 
from every shirr i n the world. 

It is the commitment we 
ha% r e always made to a Pen- 
dkMon Shin And always 
will. 



The legend deserves no 




At Georgetown Pcridlcron Shop, Hrchr*. Ralrtigh ». Wpodlti, iind other firwr *iara 
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The'Thursday 




How well does your health care 
coverage measure up? 

There's the Thursday Lunch Group, And yoiuv their health care 
benefits manager. They've marched into your office to put you and your health 
care insurance coin pain lo ihe test. 

Their question: "Why can't we get iiener protection and more kinds of 
bene Ills for our monevT 

m 

With Blue Cross and Blue Shield coverage, they can. 

We're flexible. We can work out coverage that will include only ihose 
kinds of benefits you and your company want. We have effective ways to help 
you control costs. And we have one of the most advanced telecommunications 
systems in the industry to help deliver benefits quickly and efficiently. 

Call Blue Cross and Blue Shield at 479-6500. Learn how we can keep 
your employees and company management happy with customized benefit 
programs: flexible financing arrangements; minimum paperwork: and more. 

Call now— before your company's "Thursday Lunch Group" puts you 
to the test. 



Blue Cross 
Blue Shield 



Group Hospitalization, Inc., Medical Service of O.C. 

The 8iu£ Cf ra& and Biu* Shield Plant; of 1fw National CafMai Area 
£50 12(h Street. SW Washington. D C 20024 * mi Ow MSDC 





Looking better all the time. 



XEROX 



Eliminate mistakes in two easy steps. 




L Take away your present typewriter 




Die new Xen* 620 Memorywriter has an 
astonishing advantage over almost every other 
typewriter, including the leading competitor^ 
it can eliminate mistakes before you make them. 

Using the Mem* writers display, yriu am 
correct errors in the memory before they gel 
on paper. Then press the "print" button and 
your one and only final draft comes out letter- 
perfect. 

f f, after reading, you want to change the let* 
ler and put in new information* litres no need 
to retype Ihe entire letter. Simply make the 
changes in the display and prcss the "*pnnl" but- 
ton- Almost instantly; your new letter is ready 

The 620 also lets you store standard in for- 
mation, phrases yini use frequently; even entire 
form letters or multi-part forms, and print 
them out (with any clianges you want) at the 
touch of the sprint" button. 

The same machine also offers you a choice 
of three different type sizes and proportional 
spacing. 

And don't forget, the 621 J is only one of six 
available im idek 11 ie 6l(j, the lowest priced 
Memorywriter, has many of the automatic fea- 
tures of die 620 and also prints 29* Faster 
than our leading competitors models, dectric 
or electronic. And, with its removable diskette, 
no typewriter has more memory than the 630 + 

TTie Memorywriter family has a built-in 
guarantee agar iw*. obs* pfeseeikv: they >e all 
upgmdeablc. As your needs change, we can 
add additional features right in yxiur office. 

For more inlomiation. call 8U.M)48-5888, 
operator 658, or yixtr kxal Xenxc office, or 
mail in the coupon- 
Then you'll be only two steps away from 
eliminating mistakes forever. 

Xerat Corp. But 2^ Rochester* MY. \AMl 

□ Please have :i sales rcprescnLitrvec^iLsct me. 

□ ttl tike to see a Memory writer demonstration. 

□ Please send me nvireinhimi;il»in. 



Nstrnc 



.Title. 
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Address.. 
State 



Zip 



City 



Phime 



1 Get a Xerox 620 Memorywriter 
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Visi. Ma«cfCw4 Aiwoirt tUpro* caul* *we\\ted 
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ENERGY 



There's More Oil— but Is It Enough? 



There may hv. more oil beneath the 
earth's surface than previously be- 
lieved. Revising its estimate of Che 
world's oil reserves upward by 11 per- 
cent, tin* U.S. Geological Survey said in 
a recent study that oil could be eon- 
5 timed at the present rate for about 5tt 
years before it runs out. The reserves 
were put at 1,273 trillion barrels. 

The America n Petroleum Institute 
warns, however, that 'the long:- term 
energy outlook for the United States 
remains unsettled and threatened by 
complacency.' r By the end of tbe centu- 
ry, says the oil companies' research 
arm., more than three fourths of t ri-e 
United States 1 domestically produced 
oil will haw to come from fields that 
have not yet been discovered. 

"Despite the oil discoveries of the 
past decade and the falloff in oil con- 
sumption rales for more than a rfe* 
cad*?,'' an API report says, fci the world 
hcen LTirmumiiig more nil than is 
has been finding There is no evidence 
this trend is about to reverse itself , ,k 

This caution comes when the Petro- 
leum Information Corporation has re- 
ported that world oil demand appears to 
be rising strongly for the first time 
since the steep decline that followed the 



tflTBpeak in consumption. The problem, 
API say 5 P is that current adequate sup- 
plies "are weakening our resolve to pre- 
pare for the future/' The World Petri* 
leuin Congress says heavy oil use and 
low discovery rates ''may signal a need 
for most nations to begin pkruiing for 
alternative flounces," 

Success in Saving 
Aviation Fuel 

Jet aircraft engineers working under 
a National Aeronautic* and Space Ad- 
ministration contract, have developed a 
new technique with the potential to cut 
the fuel consumption of commercial 




New engine designs could mean ftn Annuel saving 
of l,S billion gallon* of fuel by ihe 1990s. 



and mill tar)' aircraft by as much as 18 
percent- The annual saving* for com- 
mercial aviaLifm could add up to SL9 
billion— and 1.8 billion gallons of M 
fuel— by the early IflOOe, if engine de- 
signs developed by General Eiectric un- 
der the NASA contract are adopted 
widely in the industry- 

New aircraft technology wiU reduce 
nonfat "["Tating cost 1 ! by another 10 
percent, according to NASA's Lewis 
Research Center id Cleveland. Begun in 
1978, the research project has complet- 
er! most of its operational tests. 

The Energy Efficient Engine Compo- 
nent Development and Integration Pro- 
gram— known an E' 1 — cost 3306 million. 
It was funded by NASA and GE on I 
cost-sharing basis, with NASA picking 
no LtfJ percent of the tab, 

Designs stemming' from 
the E n research can be adapt- 
ed to mont aircraft engines 
and could significantly cut 
tfu* costs of operating the 
Pentagon's vast fleet of air- 
craft. 

GE and Pratt & Whitney 
Aircraft engine makers have 
already begun incorporating 
some results of the program 
into engines they plan to pro- 
duce in this decade. 



AGRICULTURE 



Now Even Farms Are Computerized 



The American farm's splendid isola- 
tion is ending fast as computer termi- 
nate spread in rural America. The mar- 
ket research firm of Frost & Sullivan 
forecasts $428 million in computer and 
data processing service sales to farm- 
ers over the next five years. 

Though specialized information will 
be important to the farmer, the moat 
useful computer packages will be those 
that help in the "Tight against lower 
revenues and Increasing coats." F&S 
says. 

* 1 Te mutates r 1 —software programs 
tailored for a variety of accounting 
(irtfrf- jjnt avRilab!e as electronic work- 
sheets to help the farmer make divi- 
sions affecting crops and livestock. 
"Dairies are perhaps best suited of all 
agricultural specialties to computeriza- 
tion/' says "since every aspect of 
production is closely quantifiable." 

The American Farm Bureau Federa- 
tion 1 * new Acres information program, 
marketed through state farm bureaus, 
gives farmers market and government 
data and trends— some of it updated 
every 10 minutes— for about 850 a 
month, plus the coat of the phone call (jo 
a master compute*. 

M We spent the last 30 years maximtx- 
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nig production,'" .-.:sy^ Fiu-m Bureau of- 
fjuiiiJ Kim Welk ""Now we are nearing 
the point where the only way for a 
farmer to make money is to do B better 
joh of management," 

Congress Cools 
On Easier Credit 

Congressional efforts to mandate 
easier credit arrangements for farmers 
are faltering. Many fear a muStibiiHcn* 
dollar drain on the federal treasury if 
farmer* are allowed to delay repaying 
debl^ they owe the government, even 
as new credit is made available, 

LasL May the House passed a "reces- 
sion relief* bill permitting hard-pressed 
farmers who met certain criteria to 
postpone installment payments to the 
Fsrmt-rs Home Administration. The bill 
■■v m hi ilKo make it easier for farmers 
to get drought and other disaster relief 
funds, and it would require the Secre- 
tary of Agriculture to offer '"economic 
emergency" loans. 

Ike Senate Agriculture * "on i it. i i.u- 
has endorsed a similar bill, but it has 
not come before the full Senate. Agri- 
culture Secretary John Block has 
strongly hinted that be wfll ask the 



President to veto any legislation that 
would restrict existing discretionary 
authority to provide credit relief on a 
case-by-case basts. 

Thtf FoiHA is holding about $24 bil- 
lion in paper from 270,000 farmers. A 
Senate Agriculture Committee aide 
says no one is certain how much of this 
debt farmers would try to defer. 

Massive debt deferrals „ he adds, 
would putJi tin 1 government deeper into 
private capiul r=iarki:ts r borrowing tu 
make up for postponed interest pay- 
ments from farmers. 

Credit r etief for droughl ^rlcken tarmsr* 
could cost virions or fodeniJ ctoKlars 




J tfc the latest advance in making radio 
cornmunicaikms fuity convenient an J 
trouble-free. TheGE MPL So compact itH 
slip into your pocket. So solid itU stand up to 
on-the-job handling year after year. 

Tne MP! weigra under 16 ounces, Yel it 
provides outstanding coverage and the supe- 
rior audio quali ty vou'd expect from a unit 
twice its size. Ana with General Electrics 
wireless design techniques, the MFI is 
always dependable and inexpensi ve to main- 
tain, Yet for all it offers, it's priced lower than 
any radio of compa rable quali ty. 



Thats the reason we call it the "afford- 
able portable.* Because we didn't just cut the 
MPI down in size V\fe kept its price small 
too. 

Ftane toD free 800-36S-2020. In Vir- 
ginia, Alaska and Hawaii, call colled 1804) 
528-7643, General Electric Company, 
Mobile Communications Division, Lynch- 
burg, Virginia 24502, USA 

We bring t hi nip io life- 

GENERAL ELECTRIC 
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HOUSING 



The New Allure of Subsidized Housing 




A H JD ruling and a new appraisal method 
have stimulated investors Interest. 

Looking for a good investment? Con- 
sider subsidktid housing. Thanks Id a 
recent ruling by the Housing and Ur- 
ban Development DejHirtment that Al- 
lows the transfer of physical Assets, 
subsidised housing projects can now be 
sold, revalued and redeprecialed. 

HUD previously allowed tax shelter* 
through depreciation only to investors 
who agreed to maintain low-income 
properties for 20 years. Bui as the tax 
shelter advantages eroded and came to 
an end, investors often lost interest in 
maintaining the properties 

Now thai HUD \ '•>"-' \v f \,^ ir.i -hU- 



nsyu Jkation of subsidized housings in- 
vestment interest has been stimulated, 

In tandem with HI ruling I ill.-. 
comr Li rn'w method for appraising real 
estate, especially suhsMfccd linnsin^. 
which permits individuals, partnerships 
and syndication* to resyndieate these 
properties at a higher market value, 

Developed by the Ileal Estate Re- 
search Corporation, the new appraisal 
technique 11 arrives cit values 13 to 20 
percent higher," according to Richard 
Kately, senior vice president Approved 
by the nation s leading reEd estate syn- 
dications and attorney a, this? latest 
method include* the value of the tax 
shelter itself, even to the extent of mea- 
suring negative or restricted cash flow 
benefits to those in tax brackets higher 
than 4o percent. 

Lingering Costs 
Of the UFFI Ban 

The Consumer Product Safety Com- 
mission's ban on urea formaldehyde 
foam insulation formally expired re- 
cently, when the U.S. solicitor general 
decided not to ask the Supreme Court 
to review a lower court's ruling over- 
turning" the ban The CFSC had claimed 



that the formaldehyde j^i* in the in^w lu- 
tion presented an unreasonable health 
risk, causing' persistent eto&ghs h eye, 
nose and throat imtawri, rciuspa, I it-** I 
aches, dizziness and respiratory dift- 

But owners of the 500,000 homes con- 
taining UFFI and those real estate 
agents engaged to sell those homed will 
continue to feel the backlash of the 
heated controversy over the bun 

UFPI 1 *) presence can reduce a home's 
value by an averajre of 14 percent. 
RunzheEmer and Company, a Roches- 
ter, Wfe. p relocation consulting f irm H re* 
ceniJy surveyed 9fl appraisers nation- 
wide and found thai they slashed home 
values from 5 percent to' as jiuk-Ii ;ih 4f> 
percent, when UFFI wan pri'M-nt. The 
survey revealed thai even when UFFI 

removed, potential purchasers are re- 
lurtant to buy these homes. 

State laws in Massachusetts., Con- 
necticut, Minnesota and Wisconsin 
mrLiiilatf" thai rr-iil vsW n^ent.s proven 
informal mil on E'FFI in prospective 
purchasaers. 

But, according to Bill Adkinson, a 
?«pokesmtin for the National Associa- 
tion of Realtors, the older a house built 
with UFFL the better the chance of 
selling it since the level of formalde- 
hyde gait emitted lessen* with age. 



POLITICS 



Caucuses Will Put Their Best Feet Forward 



The shoe factories in towns like Wal- 
nut ftktge, Ark-, and South Paris, Me., 
are umonjj TOO plants in states that 
supply the $8.5 billion reuul shoe indus- 
try. 

However, "with imports steadily 
infr the domestic footwear industry 
faces an uphill buttle for survival' 1 
any* Rep Bill Alexander fP-Ark.k "Iro- 
!-•!■ penetration in 1983 is- close to 65 
percent The resulting loss of jobs has 
been devastating as unemployment Ln 
the shoe industry hovers close to 25 
percent." 

In response to the domestic indus- 
try* woes. Alexander anil Sen. William 
Cohen (N-MeJ have farmed separate 
House and Senate footwear caucuses. 
They hope to fuse legislators from the 
shoe-producing states into a powerful 
( ftpifjl Hill I rubying force to save job*, 
especially in rural communities. 

The caucuses will probably push for 
export promotion and mandated quo- 
tas, according to Robert Tyrer, spokes- 
man for Cohen, The senator's strong 
interest can be traced to the fact that 
there are more shoe plant* (69) in Maine 
than in any other Mate, But since 1968,. 
because of imports, annual production 
has fallen by 9 million pain, 
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Special interest caucuses are not new 
In Congress, Rut this is the first time 
members of the H chirp am] Senate have 
announced formntion of the same kind 
of group on the same day. 

A Possible Big Race 
In a little State 

Rep. Claud ine S- 'iv ■!■ ? iK R.JJ hjLfl 
been under pressure since last summer 
frnm the National Republican Senatori- 
al Committee to run against Sen, Clai- 
borne Pel] (J>RJ.) next year If she 
does challenge the liberal Pell, "she will 
have the best chance of any GOP candi- 
date running- against a sitting Demo- 



cratic senator anywhere in the nation/' 
according to Neil Newhouse, director of 
political affairs at the US. Chamber of 
Commerce. 

Pell has been in the Senate since \%\ 
and will become chairman of the For- 
eign RHulions Committee if he wins a 
fifth term and if the Democrat? regain 
control of the Senate next year. 

Schneider, in her second term, has 
been Ntrongly independent of the White 
House,, often voting upiin^l President 
Reagan on issues like spending {she 
supported the House Democratic bud- 
get) and military aid (she voted to end 
U.S. arnvtf to Nii-ira^unn rebels J* 

Despite Schneider's stands, the 
White House has been urjrinjr her to 
take on Pell. 





Tt>e While House 4s urging ClJiuriJn* Schneider 
to seek th* Sens I a seat of Claiborne Pell In- 19B4- 
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Your business can sample the 
finest SVi" 1 double -sided floppies— 
with our compliments* 

Control Data is the world s 
leading producer of disk drives and 
computer systems for American 
business. Our hardware and 
software are hard at work reduc- 
ing costs, cutting lead time and 
boosting productivity throughout 

industry. 

The same unbeatable quality 
that makes us a leader in comput- 
ing also goes into our floppy disks. 
And now you can test our high 
quality, error-free performance at 
a price you really can't beat. Free. 

How can you try before you 
buy our flexible media? Just rill 
out the attached coupon and mail 
it to us. Your local distributor will 
deliver your free 5W double- sided 
double-density 
floppy. 

Find out for 
yourself. Fill out 
the attached 
coupon and mail 
it to Control Data 
Corporation today! 

Offer limn t-ti in one redemption 
per business. Kx pi res 12-31-83, 



UlMriMUHJI win 

W* w double- sided 
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THE TIME has come "for the United 
States to formulate a nations* i in- 
dustry policy — (JoYflrnment muni en- 
ter into a new partnership with busi- 
ness and labor to revitalise the nation'a 
economy." 

With that declaration, the AFL-dO 
threw it* weight behind what it becom- 
ing one of the most con Trovers ial eco- 
nuniLi- iroiwepts u\ Washington today— 
the idea that the United States should 
haive an industrial policy under which 
Various sectors of tfce economy work 
together for sustained growth. 

While the emphasis in such proposals 
is on a partnership amusement, busi- 
ness generally views industrial policy 
as a Btep toward centralized economic 
planning dominated by federal bureau- 
'TslL:- with liuli- experience m Mm- r-ul 
world of competitive markets. 

Big labor's plan includes creation of a 
National industrial Policy Board made 
up of government, business and labor 
representatives, ll would be "supported 
by a broqd pub lie advisory board, in- 
cluding conRumcr, environmental, aca- 
demic, civil rights and other groups, 
and would provide further channels fur 
public involvement through public fie hi 
hearings," 

A development bank would make and 
guarantee loans to finance approved re- 
industrialix&Lbon projects, and the poli- 
cy board w^hjM work with fodiinl ajrpn- 
cies "in targeting special assistance in 
tiixea, trade or other areas to promote 
industry and regional development 
jjoaljs." 

The idea of esUbl&hmK a national 
arkduRtrinl policy has been around for 
year*, but recent growth of inter eat hi 
0 v* 'in-opt has its roots in the races' 

Some analysts concluded during the 
long, ateep downturn that basic indus- 
tries like steel and antra were headed 
for oblivion and could be saved only 
through adoption of a national policy, 

Much of the support for an industrial 
policy ha* develuj^d among libera) 
Democrat* and their political allies, h> 
eluding organized labor As a result, 
industrial policy is becoming a* much a 
political a* an economic Issue, It in ex- 
pected to figure prominently in the lftf!4 
presidential campaign, 

All major candidate* for the Demo* 
cratir. Party's presidential nomination 
have proposed at least some degree of 
an industrial policy 

The House Democratic Caucus has 
its own proposal. Sea Edward M. Ken- 
nfdy it?-M;i>s \ heads a group of Senate 
Democrats developing a plan. The 
chtiirman of the House Banking Com- 
mittee's Bconomir Sub d iction Sub- 
committee, Rep. John LaFalcelD-N V J, 
ha* held a fuhg series of hearings on 
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Sparks Fly Over 
Industrial Policy 

Rooted in the recession and growing 
despite the recovery, it's an idea that 
business wants nipped in the bud. 

By Peter A. Holmes 



the issue and ia planning to come up 
with a a^L'ifif! proposal, 

Why so much Democratic activity*: 1 
Party leaders and other etrategiats see 
industrial policy as a politically effec- 
tive counter to President Reagan' * eco- 
nomic program, which call* fur less, not 
more, government involvement in the 
private sector. 

Thus, the industrial policy debate 
pould swerve as the focal point of a preai- 
dentist I campaign in which voters are 
asked to choose between *harply con- 
t ranting economic philosophies. The 
ou[rinne ronfd :sffet:l bu^inesse*- imd in- 
dustries far beyond the basic ones most 
often mentioned in the debate. 

As generally proposed, an induMnul 
policy rtiiiuiiris esrmvnis of government 
approaches ranging back to the New 
Deal, A common denominator of most 
r n-nirpcratic plans is a system of credit 
allocation to h elected industries a 
throwback to the Reconstruct ton Fi- 



nance Corporation, the Depressions 
nwchantem for financinir indn-arml iv 

cover)'. 

The AFL-CIO, in fact, refers to its 
development bank as "the proposed 
RFC " 

An economic recovery thai is far 
stronger than most eeonomtnts hud un- 
ticipated hafl not reduced Democratic 
interest in the* industrial policy concept. 

Om factor i« the Democrats" atra- 
tejfic need to offer voters an eco- 
ni>rnw: program that would he an alter- 
ruiLivf in President Reagan's hut would 
not challenge his policies of cutting fed- 
end Uiilvs and spending- Another rea- 
son for the endurance o? industrial poii* 
cy proposal* is the widely held view 
that Japan s "economic miracle'" wan 
largely the reauk uf centralized plan- 
ning by a pnwerl'ul I in.- ^govern- 
ment uli^ur'-hy that operates through 
the Ministry of Trade and Industry. 

NATION'S HtfxHtNH*IS - NOV KM HK Ft 



Investment in mpoern equipment like |hei 
continuous ston cutar is- hoping the sleet 
industry regain strength on bit own, 



The Japanese regard of success* 
which has meant stiff «om|ietitiorj for 
many American companies, hat made 
Americana more receptive to an mdua- 
trial |s>liey approach, advocates of tJiit- 
eoneepl believe. 

But. gfott industrial iwalicy'p strong 
government orientation, U has generat- 
ed, nuL *ilr|iri>.l!i^U , -Irun^ ■ i p| h jh il ii j tt 
from budincss and conservative-* fjener 
ally. 

U,S- industries* that supposedly 
wmllIiI k- r|u- chief be machines nf an 
industrial policy are among Its moat vo- 
cal critics 

Elmer W t Johaeinri r vice president und 
general counsel nf Genera) Motors Cor- 
pora ti tin. says an in d nutria! policy 
would be a disaster, "It would be the 
end of the market system he adds, 
"The very essence nf capitalism \r that, 
through decentralized decision making, 
we will have the |ETeatest adaptabilin 
to circumstances and Lhe greatest flexi- 
bility in a world of uncertainty." 

industrial policy advocates, Johnson 
says, bear "a terrible burden" in trying 
to prove their claim that free markets 
ar*- too rilntftfish respond n ■ ■ mumii' 
change and must be prodded by the 
£<wrrri merit. 

Philip Caldwell, chairman of Ford 
Motor Company, dednriw, "Business 
can't run the government, and govern- 
ment can "I run business*." 

Thomas C Graham, vice chairman of 
tLEL Steel Corporation, testified at. the 
LaFaice subcommittee hearing: 

'The steel industry — as pressed r«T 
relief a* it lr— does not wan! direct pub 
In/ terser intervention inio the private 
senior marketplace WV ivit Thi I huti 
our future health is to Lie ins u red by 
centralized planning 




At hearing* heiri by Rep Joon LaFalce, 
bu*ine*s iciidt- warned i hdt adopnoo 

Of &n industrial policy would be foHy. 

Vtcii £. Henrique*, president of ibe 
r,,mj,cjlrr ih n - 1 Bunion K\] iupnn-ni 
Manufacturers Association, huvs thai 
many of the industrial policy plana now 
pending in Congress could lead to "a 
confined and ALagruint economy" and 
cm i Id "undermine the foundation* of 
the UA competitive economy." 

He traces the nurge of mtereHL in 
such plans tu 'public economic hyste- 
ria" rewulunjif from high unemployment 
during the recession. 

Richard L Leaner, president nf the 
ILS* Chamber of Commerce, says the 
answer is not more govern mom in 
vol venae nt: "What we need is the prfj- 
pram Lhai we're try in to see put in 
place— Fess government spending, less 




Cmirles SchtrlUff (above h chief economy 
adviser undot PrnldanL Carter, opposes 
All indutTHii: t>alicy. John Young floftf, 
He w k?H -Packard CEO. hesd* a preeidenllal 
Commiasjori on Induttrial Compe1itiv«n«aa 
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Hep. Ed Zictv&u. a leader oT a GOP tash 
force on high technology. WPOtl an 
atmosphere favoring prfwaKe hnnovaKon. 

tWMi ^o<id n>ntro! of the money supply 
and less regulation." If those goals are 
achieved, be saya r American industry 
will U fc able Uj "compete vriLli unybtMly." 

Rep. Jack Kemp (hVN.Yj, a leading 
conservative, argue* in a jftnOar vein: 
"There * wHhin^ wrtrn^ with American 
industry that a healthy dose of iringle- 
dig^il tnii -rev l rates and lower Lau rate*; 
wouldn't cure. 1 ' 

He ako challenges the idea that Ja- 
pan's Ministry of Trade and Industry 
has been able to guarantee spectacular 
success for business enterprises: "In 
i960 Sony was making coffee pots, ftnd 
M1TI told thern to alay in tJie ci>free-]HJt 
husjness and »Uy out of electronic^. 
M1TJ told Hondii to k<*ej) making mo 
lercycles and not go rnto the automo 
hie industry MIT I ti>ld M^da lo 
out of huAincsa. 3 ' 

N" (pybrtm^ucss, one of the key Dm** 
oemtic bills pending in Congress 
calls for establishment of an Economic 
Cooperation Council that, amonp; other 
in 'ii'- wrjutd [>*•■ able to take part m 
ne(coK.iatinK terms of labor contractu 
and holiness inveatmenl in given enter 
prism in nrder to help riHii|jaiiie^ in- 
come more com^Hinvi- Snrm -tn-i-n 1 
cm «ee such a council as an MIT I -type 
opt* rut [on, although possessing no- 
whf-rt 1 near the powem of its Ja|mrH i s« k 
niodel 

Mot all opposition to industrial policy 
propcfaala cornea from eo»ervativea. 
Chjtries L. Sehultie, whu war cbuiniian 
of the Council of tk-onomic Advaers 
under Present Carter, sayn, " It is iv>t 
possible in Uj b- A mi Titan political sya- 
t« K m to pick and cho*ist- jnrmn^ individ- 
ual fbtnl and re^ionii in the sobrtan 
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live, efficiency-driven way envisioned 
by advocate* of industrial policy/ 1 

He challenges two main contentions 
of the industrial policy school— that the 
United States is losing its industrial 
his* ami thai adoption of the Japanese 
approach would assure success 

Although Republicans are broadly 
opposed Ui industrial policy plan* a* en- 
visioned by the AFL-CIO end congres- 
sional Democrats, they are not simply 
standing on Reaganomies an the an 
swer. And that includes the founder of 
Reaganormcs himself, 

President Reagan has appointed a 21- 
memher Commission on Industrial 



support science education t copy right 
laws to protect semiconductor design 
and revision of antitrust laws to permit 
companies to undertake joint research* 
u We should not try to copy the Japa- 
nese or anyone else/ 1 Zschau says. "We 
should play to our strengths, One of 
our strengths has been innovation and 
the willingness to try new idea*." 

g% ROPTiSALg in the various industrial 
"pnHey plan& for a] beating 1 capital 
draw a strong response from an individ- 
ual familiar with the problems of Fi- 
nancing new businesses, (tip Hagopian,. 
a general partner in Brentwood Auo- 




ticy 




New assembly lechmqoes UKd for GM s PonllaC Fiero are one example of a huge 
in vestment by the aula Industry in cosl-cutf log equipment and quality control, 



Competitiveness, headed by John A* 
Young, president of Hewlett-Packard 
Company, The panel is seeking way a to 
trrihanef the Lang-term competitiveness 
of both basic and high technology in- 
dustries. 

A report by the commission, expected 
next year, could well became the cen- 
terpiece of the administration's re- 
sponse to the industrial policy cam- 
paign. Youngs personal outlook on 
how best to m*et challenges from 
abroad is. to adopt a position "consis- 
tent with our own history and free mar- 
ket system,' ' 

Like Young, Rep. Ed Z&chau {R* 
Calif.) has been highly successful in 
high-tech business. Zech&u founded and 
ran a company making computer m+mv 
orieSj leaving after his election to Con- 
gress in 19SL He and Rep. Don Hitter 
|R»Pa-t, also a scientist, now head the 
Republican Task Force on High Tech- 

"The proper role for government to 
play In to help create an environment in 
which new ideas are likely to flow/' 
Zachau a»y»- 

That environment, he says, should in- 
clude tax incentives for companies to 
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elates, a major venture capita] firm, 
says, "It is very difficult to pick win- 
ners and losers, and 1 do it for a living. 
It doesn't make any sense to me that a 
Reconstruction Finance Curpo ration- 
type bank could do a better job, The 
existing system of channeling the pub- 
lic'* mnm-y iutu high-growth imluslriiis 
» incredibly ef f icienc" 

Hut Etep. DavW E. Bonior (D Mich I, 
sponsor of a plan to establish a Nation- 
a] Indus trial rhivelopnient. Rank, says 
financing n essential "You can have all 
liif rnrifi^nilioit you want between man- 
agem* fc nt< luJ/nr and gnvertimt'nc, hat 
without th*: bhu-id to infuse into the pa- 
tient, the patient will be dormant" 

No concrete stops toward adoption of 
an industrial policy program *re expect- 
ed before IJWJu at the earliest, even in 
the Democratic-controlled House of 
Representatives. Thv GO P-i l un trolled 
Senate is hardly likely to go along with 
any such Democratic-inspired propos- 
als, Even if it did. I 1 resident Rp-agan's 
veto power would remain an impass- 
ably ohHUii.-le 

Democratic strategy now looks, be- 
yond the election. 

Rep, Stan Lundine (D-N.Y.)v who has 



been pressing for an industrial pott 
plan since 15*77, *ays: "I'm trying tj ■ 
position myself so that if we get a Yk*m 
ocratic President, we will hit the 
ground running in And I'm trying 
to itositinn myself so that if Reagan is 
re-elected, we atill have a viable propos- 
al in 1085" 

Even if the Democrat* hit the politi- 
cal j nek pot next November, winning thi. j 
presidency and control of Congress, 
tln-n- would hit no assurance thai n 
industrial policy plan would be enacted 
shortly thereafter, or ever. 

Beneath the surfacir support of the 
general concept, there are wide differ- 
ences on specifics. There already are 
signs of intraparty conflict along re- 
gional lines. Some plans are geared to 
encouragement of high tech iinlusLrit^, 
many of them headquartered in the nun 
belt. Others would primarily assist old- 
line industries contert-J i r ■ t hi. Northern 
and Central industrial states. 

Although the need to meet foreign 
competition is a major nttmulus to indun- 
trial policy plans, that issue ifi purlieu- 
[ftrly sensitive for Democrats- AFI^CIO 
recomrnimdattnns have a protectionist 
cast But agriculture-state Democrats 
have been highly wary in the past of 
protectionist moves that could invite re- 
taliation against farm exports. 

There is the further concern that poli- 
tics would enter decisions by agencies 
that are purt uf art mrhih trial policy in- 
frastructure. Zschau says that singling 
out particular industries for financing 
aaaitt tance, for example, could be coun- 
terproductive. "I think political consid- 
erations would play too large a rote/' 
he says. 

When and if Congress gets to the 
voting stage on indue trial policy pro- 
posals, it will find itself facing a- choice 
between two sharply oppowd economic 
philosophies. 

One, embodied in the legislative rec- 
ommendations for various types of tri- 
partite hoards and credit allocation 
me<!hani?*m*p would give government a 
far more significant rob- in private sec 
tor affaire than it now lias 

'Die other philosophy is grounded in 
Reaganomies, a coneepl whose first 
premise is that excessive. 1 government 
intrusion in the pnvai. .Victor rattled 
KttOfltt of the nation's economfc problems 
and that they can be solved only with 
less involvement by Washington. 

As Treasury Secretary Donald T. Re- 
gan puts it, the choice hoil& down to 
"having economic aliocwtiiHi decinions 
made hy £10 million Americans Mt^g 
in the free marketplace or l£0 to itf) guv 
ernment. planners acting collecti% r ely in 
a political arena." 

If the* president M election cam- 
y.»aign heeomcii the economic- policy do 
littte EJtat many Item^rwLs nrjw ^. L *'k 
voter* niay choose between tin- two phi- 
losophies before Congress does. □ 
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Quality people produce quality work. 




IBIfirst National Bank 

OF MARYLAND * 

The bank worth knowing. 

Wp^n^cm Office bwnwiicjfyiiaub Butfdinfc Sui* 520, l8£»KSnwt K.W, Wwhwpwv DiC 2000ft, 202 WTO 



MISSION: OPERATIONAL 
LANDING AND BRAKING 



The same high technology it 
takes to put side -ion kin A radar on 
military aircraft or guidance 
systems on a Pershing IL is applied 
by Goodyear Aerospace to a 
variety of aircraft products. Tires, 
wheels, brakes and brake control 
systems 




Designing carbon J>fiike 
by finite dement Maty*k; 



STATE-OF-T II L - A RT 
CARBON BRAKES: 

• T'-srini^rinfi rjimlify) rig sixth 
generation carbon materials for 
longer brake life and lower cost 
per landing. 

* Stress analysis or brake frame 
for weigh! rcdurtifMi and design 
efficiency 

ADVANCED AIRCRAFT 
TIRES: 

• New tires qualified u i KAA TSO 

G-62.C 

# New adhesives for fabrics. 

« New !■■•■! ; «• h r« »r longer tire 
life. 



fYeari patterns designed to 
IT- » vide optimum wear, 



ADVANC E I) H K A K F. 
CONTROL; 

• Improved tempera lure 
monitoring devkvs 

* Smaller lighter, more efficient 
digital anti-skid. 




EFFICIENCY... 
SYSTEMS BY GOODYEAR 




Go " h ear Aerospace has a 
corporate commitinem o£ capital 
in vest m e n t, to assu re s u< .vess i n 
tihe years aiu>ad< 




Today: UL sijjniiijj whreU ih 



NEW INVESTMENTS 
SUPPORTING IMPROVED 
PRODUCTIVITY 
OBJECTIVES: 

• Ir«m<iiwCAl > CAM and 

A i j i r .f i m ] ] jt£\t - 1 >r siftti facility, 

* Automatic Inn lining integrated 
Circuit Tfestlng and Serpen if \fi 
Facility. 

* Automatic EMI RFt Tl*st 
FhdHtv. 

• Advanced Manufacturing 
Control System. 



ADVANCED WHEELS; 

• Cum|iusile vvlwls P madi^fram 
n^iiis and oriented filers, 

•Emplnymf-riiorrAfJ 1 AM 
design techniques. 

* Heal shield ing and a nuly sis of 
wheel designs. 

1 Investigation of new aluminum 
alloys for high fcHnperriiiiresind 
turner lite. 



GOODYEAR 
AEROSPACE 



a much better position. 

■ 




After ih" ( >ther airlines' Ban Francisoo-loTokyo 
flights, you can be left feeling so bent out of shape that 
you half expect to be diimpetFoff on the baggage atmusd \ 

Not whrn you fly Philippine Airlines' new nnn- 
stops to Tokyo, We offer First Class pssHenfjers the only 
beds between San Francisco and Tokyo. HunesMp- 
gu]dnt!ss< fuJl-kngth beds! 14 of them. Tucked quietly 



upstairs on our 747s when? no one will disturb you - even 
during takEHiffc and landings. 

So catrfi i >ur nw nonstop* ti > Tokyo; catch our 
Fire) Class, ft-star service from your seat downstairs; 
then catch all the sleep you need in your very own Sky 
bed upsE^in*. And arrive- in Tokyo feeling like a million, 

Not Itkt excess t^gajje. 



Philippine Airlines now toTokyo. 



AnwrnOw Arfc™ EuJdtjh fti i4irWw Hni mi B«*akrd Hrul>ui-* L-nUiu DUJi.™ J fcj| M i fr^klipji limn lfa«t IWuMm J^^«* KbpjuIhI K^urf K J*ihK*Ih 

rtjpirw S*n hanrln'v Vnul Siiif^w Hytlner Iwp*' 7i;4?*j JymK 



Kudu turn r*r L F> 



HELLER/ROPER SMALL BUSINESS BAROMETER 




The Scales Tip Heavily 
On the Side Of 
Economic Recovery 

New recruits swell the ranks of chief executive officers 
predicting rising sales and profits. 



Th is i> a neport pfi tk$ Intent Hclter/ 
Roprr SntfiH Bmriness ftttmnrvt^r, <i 
mrveg 0/ chief sfrfofclfap officers of 
man than 1,000 Jinn* that have be- 
tween 40 and oW rmptoytA, 

The turwjf H dviftffrttd primarily to 
show hojHtf and concerns f&r the frrtai 
/bur months o//#8f, JflfW c&nductvd in 
September by tkr /Copt r 1 hfjutiizti tion 
u mfor zponmrzhip of the Walter E 
tttllnr Intrmatitmaf (Jurparahon'* 
Smolt Businrss Institute. 

Mon? small hu&me&s chief executive 
ofjWn* ih;m at time ditnnfr the 
tut four years are predicting higher 



safes and profits, And the latest Heller/ 
knfwr survey show a fewer are predict- 
ing lower Hale* and prnfi'j-, lipping Hi.- 
y-cjde* heavily on the side of economic 
recovery. 

The survey also covers borrow in£ 
and hiring plana, inventories and the 
Jenjfth of time it takes to collect rec*iv- 
ablea, but sales and profit* uatimateH 
§tar*d out 

Overall, the strong trend toward opti- 
nnHm registered in January and May 
hu leveled ac a high plau-au KxperLv 
tions of increased sales top by 4 per* 
rentage points those of last May, whnrh 
wpre the highest since the surveys be- 



gan. Profit expectations have risen 
alao. thnugh fry a smaller riuirjfin, Plana 
for adding to payroll have taken a 
slight dip, and the waiting time for re- 
ceivables ha* returned to itt January 
fevet 

Although most of the survey focuses 
on executives' near-term economic fore- 
Uh'v were also staked about a 
Jorifls-te™ economic problem: manage- 
ment of the federal budget 

Most of the CEO* blame Conjure** 
for the iftH of thi* federal deficit, hut 
many alao believe that the ad minis tra 
tion is in league with ru< legislative 
counterparts in running up the n:i<nmal 

as 
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Expectations far rml lour r 



Borrowing 

Plnf.n lof neti tour nwniria 
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debt. An overwhelming majority do not 
believe that substantial action will be 
taken Lo reduce the federal deficit be- 
fore next year's presidential olection. 
The most popukr choke of remedies 
for the deficit problem' a combination 
of an increase in taxes and reduced 
spending. 

Sole* 

Sixty -three percent of the small busi- 
ness executives say that they especc 
hij^hiir &a1es in tin- final four months nf 
L983 than in the same period last year, 
Twenty-four percent expect m change, 
and a mere L2 percent forties lower 

Although a majority irj oil region* 
evpert nuT« t ii?i*'<i -ill"-, mmi-ms 
Midwest leada the country with 67 |ier- 
cent. n Jump of 10 percent^' puinc- 
tjver the May survey. The East follow* 
with 64 percent, the same a* in Slay. 
The Went record* a 7-pomt mcrea&e 1© 
fil percent, and the South a 3-pciint drop 
to W percent. Heller/ Koper sarveys 
cover the entire United States except 
A J:i>.r.u and Hawaii. 

By business categories, 67 percent of 
the retailers, 65 perr^nt of the whole* 
HaJera, 63 percent of the manufacturers 
and 68 percent of the service CEOs 
foresee higher sales during tin- last 
four months of 1983 compared with the 

Profifi 

Comparing profit* expeetvd for the 
final four months of 1988 with the same 
period last year, 52 percent of the small 

M 



business executive* say they will be 
higher and 16 percent lower— the high- 
est rulio of optimists on profits since 
the HelJerV Roper Baronwto L>egao m 
January,. 19ti0. (Surveys are conducted 
at four-month uitervals.) These Septem- 
ber, figures represent a major 
urnlii over a year earlier, when only 29 
percent expected higher profits and 42 
percent anticipated profit* would l«? 
lower. They are only a slight. change, 
though, from Msy P when 51 percent 
predicted higher profits and 19 percent 
said they would be lower. 

The Midwest again ie [he most opti- 
mistic region, with M percent expecting 
higher profits (up 2 point* over May}. 
The West follows with 53 percent (and a 
kinyner increase, up 7 points). The East 
stays the name at fal percent, and the 
South remain? the leant optimistic re> 
Rioiii dropping 4 points since May Lo 13 
percent. 

Retailers, are the most optimistic sec- 
tor of the economy, with 01 percent to* 
titi jutting higher profits. Next are man- 
ufacturers, with 54 percent, followed 
by wholesaler* with ft) percent and MBh 
vice com ponies with 44 percent. 

Profits a* a percentage of sales are 
expected lo incri'n^i during the last 
four months of 1983 over the same peri- 
od of m2 by 4tf [wrcent of the small 
business CEOs. Though only a flU|^ht 
increase over the 41 percent in May, it 
is a healthy 19 points above the Septem- 
ber, 11*82. survey. Only 17 percent fore- 
see a decrease in profits as a percent- 
age of sales, and 3S percent expect no 
change. 



lnv«ntori*t 

As with borrowing, concern over the 
level of inventories has moved within » 

r»:irrow n\u\.n< 1 Siroo^huut tln< hisr.un "' 

nation's business - novhmber 



Chief executive off rs of companies 

\ni h HHP to 5WI employes are slightly 
more optimistic about higher profits [fife 
percent) titan are those of firms with 40 
to 99 fMp]oye<* f TM N preen I). Also, cobti- 
iriuuvh m Im-irsr-^ IV 1 wit iiutr "Jn s yuLirH 
are more optimistic than those in buat* 
ness longnr— (50 |Mireent and 47 percent, 
respectively. 

Borrowing 

Of all the indicators measured in the 
survey, expectations for borrowing 
have fluctuated the left* I over the last 
four years, Seventeen percent of the 
CEOs expect to borrow more in the last 
four months of VMi than they did in the 
same period in IdSZ This compares 
with 1* percent who anUcip&tH in- 
creased bom? wing in May, It! percent 
in - r . l ! i . i ; r> ;uid 17 percent lost Septem- 
ber The proportion planning ui bormw 
lm k ffl) percent— the same as ih May, 
4 points less than in January ami 1 
I/Mint U r.huu In September, 19RU. 

KejKionally, the West shows the 
utroniEest expectation for increased 
borrowing, with 20 percent. The Mtd* 

i -i fi'|ini^> 1? percent, the South H» 
percent nnd the East 1ft percent. 

More retailors KI7 percent] pr^diet 
they will lower their level of borrmvina" 
tluiri any other sector— service firms, 
2\i | rtTi'^'Ni wholesalers. 2S |>ercent; stn<i 
maiiufacturers. !27 percent. 



the survey. The largest group has al- 
ways been thotte CEOs who believed 
inventories were about right. S i net- Juu 
wary, there has been only a 2-point shift 
upward m the |Kfrcenlagc saying their 
ure iw high, from 25 lo 27 pfT- 
cent There has been a drop of 2 points, 
fmm 19 Lo 17 percent, in those who 
Mi^ve inventoriea are too low. 

Wholesalers continue t4> be most like- 
ly to say that their inventories lire too 
high (40 percent} and Leant likely lo nay 
they are too low (12 percent), This com- 
pares wl5.Ii 2n percent of manufacturers 
and 20 percent Of retailers who believe 
inventories am too high and 1? percent 
«ind 19 percent, respectively, who be- 
lieve that they are too tow, 

Employm*rt? 

Prospects fur increased employ mailt 
have softened since the sharp increase 
recorded in May hut are nonetheless 
appreciably higher than they were in 
September, I*k82. 

In the talent survey, 32 percent of 
a mall business CEOh say tliey arc plan 
ning to add to their payrolls, and only 9 
percent say they are planning to reduce 
them, whereas 58 [uircent are not plan* 
ning any change. 

A year ago, the comparable figure* 
w&e 22 percenL planning to add to pay- 
rolls, 18 percent planning lo reduce 
IhMjri .n :m percent planning no 
change. In Way, 37 percent were plan- 
ning an increase, 8 percent a reduction 
and 54 percent no change. 

Miiriufzii tureTB are far inn re likely to 
be planning to add to their payroll* (40 

NATION'S frUBINISSS ■ WOVKMUF-R 



percent? than ore wholesalers (25 per 
cent), retailer* (23 percent) nr H.Tvicr 
companies percent!. 

Receivable* 

The median waiting time for collect- 
ing receivables in the latest survey fe 
ae.J days, n 2.4-day increase over May. 
when it wan 35.7 daya, A year ago, the 
median waiting time wa* 38-8 days, 

Federal deficit 

When asked who is most responsiihle 
fur l.lir growing federal deficit, 4fc jrfir 
cent nf small business CEOs point the 
finger of blame at Congress alone, 39 
percent at Congress ami the ad u urn* 
tration, and only fi percent at the admin- 
istration alone. 

The 4fl pemiot who find Congrutts 
alone most responsible consisl of the 39 
percent who blame past and present 
Congresaeap the 7 percent who blame 
only those before Llir Iteth Curiffreas 
and tlie 2 [percent who say the current 
Congress is solely responsible. 

The 39 percent who believe that Con- 
gress and the adniiuifitralion bear equal 
rapflnsibitity are made up of the 25 
percent who blame both the present 
and past Congresses and administra- 
tion*, the 8 percent who indict only the 
past ones, and the 4 percent who blame 
only those current iy m office 

Eighty-two percent of the CEOs do 
not expect any progress in bringing 
down the national debt until after the 
next presidential election. But the 
CEO* also express little faith in the 
!Mt4 rrop of ejected representatives ' 

1*0 



ability to reduce the deficit— only L'li 
percent believe that action will \v taken 
after the election; 50 percent think the 
deficit will be allowed to grow. 

Though a5 percent would increase 
laves and cut spending to reduce the 
defieil. \] |»errerj1 Would only Ctlt 
spending Only 1 percent favor raising 
taxes but not cutting spending. 

The ranks of those who favor spend- 
ing cuts are almost evenly «<plit between 
advocates of wielding the knife urirnari- 
Jy on social programs (44 percent J and 
proponents of using it to whittle the 
defense budget, along with social pro- 
grams (41 percent). Only 11 percent fa- 
vor cutting defense roost heavily, In 
comparison, among those who favor a 
combination of reduced spending and 
tax increase*, more advocate equal cuts 
in defense and social xpendiniz {4u per- 
cent) than advocate cutting social pro- 
grams most heavily percent I Only 
15 percent of Lhis e;roujj favor making 
the heaviest cuts In defense s\ lending. 

Those who urge a combination of 
spending cuts cmd tax increases were 
also asked which of oijfht types of tax 
measure* they favor Increasing excise 
taxes is favored by JV7 percent* eliminat- 
ii.e; Uix .-In- !C'T> by ~y\ percent, ami e.s 
lavishing a value-added lax by 45 p-r 
cenL More than 60 percent oppose the 
other five chorea; increasing corporate 
income taxes (85 percent opposed), in- 
creasing personal income taies (66 per- 
cent). Increasing estate taxes (74 per* 
cent), reducing investment credits <7<S 
percent) and eliminating or reducing 
[RAs or Keogh plans (78 percent)* □ 
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Different Path For 
Investors' Watchdog 

Taking stock of toda/s Securities 
and Exchange Commission, you find a 
strong emphasis on self-regulation, 

By Stephen M. Aug 



A lot less corporate paper work is 
coming into the Securities and Ex- 
change Cam mission these day*. A good 
desJ of old paper work — and some of 
the tiltl rules— art? bein^ loused ouL 

The commission doe* much less look- 
ing over the shoulder of the securities 
industry— and corporate manage- 
ment— as well. And there is juat a little 
less investor protection. 

it 13 quite a change from the SEC 
that American business and tta inves- 
tor* cam* to know when the agency 
hefaniH rnurkt»ij|v mure hitivjst in the 
early 1970s. 

There is Vet another difference — one 
not apparent unless you closely follow 
r Si. jLg^ncj'^ artrritleft. Much more open 
dissension among the five commission- 
ers exists today than ever before. There 
is puhhr bickering over the agency'* 
budget— which the chairman has 
snue}ht to keep from growing. There 
are public arguments over legislation — 
legislation all the commLHSioners agree 
is necessary, namely, stiffer penalties 
for illegal insider stock trading. There 
are fewer unanimous decision. 

One securities industry writ suggests 
things have gotten so lively that M at 
some of their meetings they ought to 
sell popcorn * 

This is the SEC of John Shad, former 
vice chairman of E.F. Hutton & Compa- 
ny. Inc.. and only the second chairman 
in the conimisftnn's 49-year history to 
come from the brokerage houses. 

fn the two years he has been at the 
SEC, Shad has managed to change the 
agency's direction sharply. Tts former 
intrusive ness into corporate hoard- 
rooms— and, indeed, some corporate 
lifestyles'— lias turned into virtual with' 
drawaL Several years ago, for example, 
the SEC filed some widely publicized 
cases alleging questionable— and undis- 
closed— use by managers, and their 

Stkpeuin M. Aug'* business ami eco- 
nomic reports ore? daily /rata rot on 
the ABC tolrrizioT! pmgmwx "World 
Nvm Thit Morning" and "Good 
Morning America. M 

28 



f ami lie* of such corporate 
assets as jet planes and 
expensive cWki minium* 
Now the commission even 
nays that proxy state- 
ments need no longer dis- 
close routinely some of 
the noncash perquisites 
provided to top managers. 

One commissioner, Be- 
vis LongsLreth, complains 
that recent changes in 
proxy ruEes skewed the whole proxy 
process too much in favor of manage- 
ment. The new rutes make it far more 
difficult for ordinary stockholders to 
force management to include many pro- 
posals in corporate proxy statements. A 
company now may exclude a proposal 
relating to operations that account for 
loss than 5 percent of the firm's assets 
and S percent of fta net earnings or 
gross sales and arc not otherwise "sig- 
nificantly related' 1 to the company** 
business. 

That excludes many hot stockholder 
issues of the past— such as getting out 
of South Africa. How many LLS. firms 
do 5 percent of their business there? 

The SEC also raised the threshold 
percentage of votes a shareholder pro- 
posal must receive before it fe automat- 
ically entitled lo a second or third op- 



SEC Chairman John Shad: Under hk» leadership, 
some commission meetings ars so Mvvly that on* 
observer says ,J fh#y ought to sell popcorn." 



portunity 
stHEement 



on a company 8 prosy 



WHAT eves happened to former 
SEC Chairman Harold Williams' 
widely publicized projiusal that corpo- 
rate, boards he required to have a ma- 
jority of outaide directors? 

Here ts Shad's answer: 'The compose 
ijijji » if Uii-Lr-ii^ i. if din.* tors has never 
been within the EEC's jurisdiction, 
There is no empirical evidence that out- 
side boards do a better or wonMi job 
than inside boards . . . inside directors 
are often better informed concerning a 
company's operation* and the perfor- 
mance of the chief executive officer 
than outside directors. 

"If outside directors have reserva- 
tions concerning the ability or integrity 



□f management, the tendency is h imply 
?m ri-jsi^n from the \vmr<\ Inssde ilirec 
tors have been instrumental in ousting 
i]ii.'urniiorit i-iaiiLLj^ement on a number of 
occasions*" 

Shad ought to know. Before joining 
the SEC he served on 17 boards of di- 
rectors. 

The Shad commission is far from be- 
ing a do-nothing agency. It has a siring 
of impressive accomplishments: 

* A historic agreement between the 
SEC and the Commodity Futures Trad- 
ing Commission, ending seven years of 
bickering u\ r t:r w r h:it Lin SEC rogulnteH. 
Now the SEC has firm jurisdiction over 
options trading in Government Nation- 
al Mortgage Association securities, for 
eign currency, certificates of deposit 
and stock indices. 

* The SEC— with some help from the 
courts— won an agreement from Swit- 
zerland that wilt miike it more difficult 
for investors to use Swiss bank ac- 
counts to hide illegal trading in U.S. 
securities markets. 

* A lot of paper work requirements 
under the two principal laws that gn?- 
eni SEC activities— IWH ami 15*5*4 rweu- 
ritfes acts— have been combined. This 
ha* cut buck mrsiuti^iitrj paper work, 
and Shad estimates il has saved busi- 
ness more than STi50 million a year. 

* The SEC has lowered tht* amount 
of capital thai brokerage firms must 
have, This freed up more than $500 mi[- 
lion of capital helping the firms handle 
the big bull market that began in Au- 
gust, The rule was changed just 
one month before trading exploded, 

* An experimental urogram ha* been 
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adopted under which belter-known eor- 
purLitiona may file a single registration 
statement that remains "on the shelf* 
for up to two years. This allows a firm 
to sell stuck* or bonds at jwst the rijfhi 
moment in the market, rather than watt 
a couple of months while the commis- 
sion proee^Heii a new registration state- 
ment. 

THERE is HOME concern that shelf 
registration may have cut back 
slightly on the amount of information 
available to investors — and on the in- 
formation^ fmihjie»i. 

Gordon Macklin k president of the Na- 
tional Association of Securities Dealer*, 
says shelf regi&lratkm prevent* an un- 
derwriter from effectively exercising 
what is called "due diligence/' This con- 
sists of an underwriter's conducting his 
own examination of a registration 
statement for a new securities issue be- 
fore it is sold — essentially verifying: 
what the corporation saya in its regia- 
tmtion statement. 

"For example," Mncklin says fc "a 
company calls the underwriter and 
s-uy*. 'VVW L^Hnjc to do miEtion 
shares tomorrow/ M 

If the underwriter refuses to hand I m 
:r..- i - - ! i ^ - ^ ir linur pl | irEi ir imrMi^sUim, 
the company simply calls another un^ 
derwriter, M&eklln adds, "So there's 
great competitive pressure to da offer- 
Sup, without due diligence." 

Why not perform a due diligence So- 
ves titration when the shelf registration 
Ls 1^" i I ■ - ■ J " ^ Macklin says thesi? investiga- 
tions are expensive, and an underwriter 
is unwilling to perform one when other 
underwriter* may he under considcr- 
ation to make the offering public. 

And some regional brokerage firm* 
complain that shelf rejristration hap cut 
them out of many profitable public of 
fen nK* Wlieii ;i company oVcides it is 
Time tn £0 to market, the principal un- 
derwriter is called. The underwriter 
may have only hours to form a syndi- 
cate — and that seldom is enough time 
to line up a group at regional broker*. 

<'lc>]KT3i]l>\ though- busings i^UJU- 
happy with tht! Shad commission. Jo- 
seph E. Connor, chairman of Price Wa- 
lerhoaae. one of the largest accounting 
firms, says that under the current chief 
accountant, A. Clarence Sampson, the 
agency (a "clearly giving the private 
sector an opt*artijJuty to cure problems 
or to make changes that are neces- 
sary/' Be says that under Shad's pnede- 
rchMM\ Ha mid VVIIlbms— and his chief 
accountant* John E, "Sandy" Burton— 
IL it was exactly the opposite, tt was let - * 
pull the rug out from under it (the ac- 
counting profession] as hard as we 
cm" 

The emphasw under Shad js more 
and more toward self-regulation. At the 
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How to build 
a financial model. 



Instead u\ ham men n£ at complex 
calculations for hours, a businessperson could 
use the IBM Personal! Computer. 

Because, with the IBM advanced electronic 
spreadsheet program cat led MuJciplan * 
shaping a projection lis hW and easy. 
(Especially since r he software is designed 
to rake advantage of the IBM Persona] 
Computers advanced feirunes.) 

Usiri£ simple commands , you can 
i custom-tailor spreadsheets up to 255 
Ik rows bu# by 63 columns wide. 

Rev ise tiara i n one segment of i he 
Screen and see figures au romaf :ical ly 
™ /codi dared in another. Even Jink 
Hk several different spreadsheets stored on 
one diskette, so changes made on one 
spreadsheet will uptkii the or hers 

To learn how IBM Mulriplan 
tan help mold your financial future* 
visit an authorized IBM RosonaJ 
Computer denier ==^= =* 




The IBM Personal Computer 
A tool for modern times 



John M Fedders. th* SCC's enforcement director (at microphone i, testifies at a 
Senate hearing- He says itie S€C n Cracking down on mtelcatjirvg Unsocial reports, 



NASD thin has infant sharp increases 
in its budget— from $19,6 million in 
1980 To tin anticipated milliun in 
the fiscal year that began Oct. I 
Much of the increase is needed Up beef 
up examinations of brokerage firms. 

But self-regulation i* not always wel- 
comed. When the SEC tried to cflnvinee 
the m latitat fund industry to perform 
more of its own examinations of mui uliI 
funds, the Investment Company Inati- 
tute — the fundi" trade association — 
hulked at thi? rosL 

SotllA critics say Shad has gone anft 
on enforcement. Actually, close observ- 



ers nf the agency would shj\ soft is the 
wrung word— selective is more to the 
I .mint 

The number uf case* alleging illegal 
trading on the baa is of "iiwkte?' infor^ 

matron hn . ■ ;J!ih.|im| iV 7 m M»7:' 

and 9 in 1980 to 13 in 19BI— Shad's first 
year— 20 in 1382 ant! ft by the middle 
of this year. 

[fs several recent unsta.ncen. the com- 
riMihii.n I acetttted not UElLy I in iruli- 
vidua! who bought or sojd on the basis 
of nonpublic information but also his 
broker. What the rommifision ha* not 
■June. however, is tu name the broker- 



age fir in a* a defendant as we J I In the 
past* insider trading case* in which a 
broker wax accused would often inclurh? 
allegations that the firm was nut din- 
gent — that it failed to properly guper- 
vi&e the broker. 

The SEC Id also very interested in 
"cooked books"— making a company's 
financial nut look ajipear much better 
than it resilly L« -hn-l' ■ niW'- 
director John Feelers, say* the agency 
is processing the largest "inventory' 1 ol" 
misleading bookkeepine; cases in ite his 
tory. 

Corporations have every reason to 



SEC's Chairman: Wall Street- Wise 



It is perhaps fitting that John 
Siusbee Rees Shad should he chair- 
man of the Securities and Exchange 
Commission* 

He *a.-i, before joining the SEC, 
vice chnirmim at E-F HutT.fjii 4. 
Company, Inc. , and the finn'r- third 
larger storkholdt'r. To become SEC 
chajnnan, he had to sell his Hutton 
^mn-T.— ,ir:il. bf soys, pay ;i 32_5 mil- 
lion capital gains tax. 

KLs i* not inherited wealth, Tn 
fact. when he graduated from Har* 
vnrd Business School in IB-UK he was 
flat broke. So much so that he bur- 
rowed i'ftlO from the student loan 
projtrtim to cover his moving ex- 
panses to an apartment in New 
York's Greenwich Village that hi 
shared with a group of dassmates. 

He joined Value Une a puri- 
ties analyst. ,L I camp up with a little 
company called AA&trciated Trans* 
port." he mrauV Thr Atoek wns un- 
der huge preferred dividend arrear- 
age*, and it was filing at 2 Ms. I 
borrowed iri.GflO and bought it. And 
U went from 2H U» 9 in about six 
months." Shad sold tit. !)— it eventu- 



ally went to IjL, hut hardly anybody 
manages to get itul at the high—and 
Shad put the proceeds into what he 
malls as ,+ a more Attractive invest- 
ment opportunity." He says; 

"t went short the Bos ion & Maine 
Railroad, which was way overpriced, 
overvalued, and I lucked out on thai 
bec&ti^e f didn't realise that there 
was sort of a short trap and that was 
what was sending ft up. And ] wefit 
short jijjtt as the bubble bursU and 
the thing collapsed. 1 ' It was nisa of 
the few time* Shad went short. 

Still, BAM went down, and John 
Shad was on hw waj np. Between 
ty49 and 1IIS5— the years when he 
wm a s<icuritie& analyst— Shad man- 
aged to crpmpound hi* investment 
portfolio W |K«rrenL a year, a growth 
rate he uiiabxis fruity arimits is "ex- 
traonlinary.' 1 

During tlie VMk. Shad put Button 
into the invMitment l^nkin^f busi- 
ness. The firm hail been a ruLail bro- 
ker when Shad jdn^d t<i By the 
tm-L>- he left ia latft, Hutton was 
managing nmre than $fj billion a 
year in becuritieb offering. 



Cnhke \m\ SEC' chairmen. Shad 
was net well known in Washington. 
But, as <jt'<^r^L j HatJ, former presi- 
dent of Hutt on (he its now chief exec 
utive of PrudentiaJ'Hache See unties p 
Incj recalls, "In what 1 wosild call 
inner sanctums of WulJ Street, bank 
ami the snrtiritj«i-ri'lated lawyer 
fraternity— a totally informal and 
nondefmed clan-^lohn wa^ well 
know n, well tlieughtof and an active 
participant/' 

He was active in other thinjf¥, too. 
When tit was fjO, Shjiil took ufi rtky- 
divin^. At R0, he fttill sky-divey ocea- 
anally. 

And he Waft nn early supporter of 
Ronald H^ragan. In fact, recalls one 
Wall Street official, "John was the* 
firftt senior Wall .Street figure who 
eame out for Keagan. And Home 
would say he was the only simfor 
Wall Street figure who came out for 
Keagati prior t« l he primaries." 

He al^ wah the only individual 
seriously consideretl for the job uf 
chairman of the S^-nruie* ainJ IN. 
change Communion after the Rea- 
gan administralJon came to power. 
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try. to make their finances look better 
tbsui tliey really are — lulJ lb- iimi,^ i 
not neeeasarily Id fool investors. With 
corporate liquidity still a problem, huei- 
nesses want to convince their bankers 
thai they are in goad fthspe> And with 
business f^ilurea running about *2Ti per- 
eeut ulitriijfii tif l;ist yesir, they Etls^ wiim 
to convince their suppliers that they 
Ljf annuad fur some tintt- tu iMme. 

IN ANOTHER nutnagemUTit integrity 
area, Lin* SEC w;ti> severely criticized 
when, after 4* three-year investigation, 
it rlociiicd against suing in r case that 
invoked allegedly questionable curren- 
cy transactions, it was a far cry from 
the 1970s, when more than 4(H) carport 
tkin& iA volun tartly M iron tawed to the 
<EC that they bad madi; u,ut»£tibimbk> 

Shad explains that Lhe law and condi- 
tions, have changed. The Foreign Cot- 
rujit PjflKikMW Act, paa&ed in 1977, has 
undoubtedly inhibited such pay men to, 
he suys. "While miUMffcmejita attempt 
to cumpeto u£gj*esjaSvely for th# benefit 
of their ^hun-ii'il'I'TS, employe* and 
others," ht- Kaya, "they have little incen- 
tive Lp engage in Illegal action*, which 
expose them personally to Large fines 
md criminal pro$amtiDns. ,, 

Shnd ha.-* beeo cutting the SEC 
st-iff* ;t rinn> when iron unties 

tire bi'irKf i.rtwVjd at reeord levels. In 
1WW the SEC had a ^taff uf about 2.1W, 
It is headed for fewer than 1 P !KM>. Shad 
&ays P in effect, that the commission is 
more efficient — it is doing more 'with 
leas. He [mint* out that lei 1982 the SEC 
brought 250 enforcement ca*es, up 
h'-cii M*n rJu j year before 

There w dfcutfrwmem on the part of 
at Eaftit bag til Lb** four othtsr commis- 
sioners. John Evans, an independent- 
mmded Republic n, nays Lhe SEC ls 
"not reviewing thing* wlwii they corn* 
in'" and "not fttjintf after fnoirw- Individ* 
uals because we don't have Lhe re- 
ftourtvs " Evans, whose term has ex- 
pired, will leave Lhu mnmd^'ii m when ;i 
new commissioner is approved; Shad 
did not want Evan* reappointed. 

Reviews are eaptdaily important in 
hut new-issues markets like Lhe one 
during much of 1882. 

Shad wayp the SBC's responsibility is 
to make aure companies divulge all 
facts an investor would have to know. 

He believes that few individual 3nv.es- 
tora risad offering circulars or other 
muter La I published for them by firm* 
tssurng stock, but he ii not afarmed 
Securities atiaJyitip he any a* study 
them carefully. "Tliey are the ttttgi who 
U*ll ihi 1 - brokers, whn in turn push thai 
on lo the inviting public." 

Spoken like a man who was a Wall 
Strvet |iriifesj>tjnnal for intfre than AG 
years. □ 
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How to make 
payroll less taxing. 



I bus 



Tb glide r hrrjugh ODrnpany paymll ikdwcdoos* a 
busincssptrscm could use the IBM rVrsonal Computer. 

Betaust. with IBM pay mil sofrware. there's a solution 
to Suit ynur business needs — he rhc) r cc imp lex (ir iimplc. 
Y m& €(MS maintain a tax tile for cakulnimg 
j k-dirnil withholding t.ixes as well lis pt^rsniul income 
withholding and rompuny 
uji employ men r tax liability. 

The IBM PersonAl 
Computer will also help yi>u 
keep trick ol scaie and hscal Lax 
facts. Review tuLitiday, sick 
pay and mrnimt exjuL-nses. 
Print l hex ks and W-2 
forms. Evcri generate 
up to 18 comprehensive 
miirugernenr reports that 
include: current , monthly, 
quarterly iind ywr-to-<ktc 
figures for each employer 

To leurn more about how 
rlk- IBM Per^irud Gimputcr 
and IBM software can help 
smooth our your payroll [ 
sad into yrjur authiin/ni dealer. 




The IBM Personal Computer 
A tool for modern times 
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Mere Competition For 
Fannie and Freddie? 

Federally linked agencies are first in 
the secondary mortgage market But 
Congress may enlarge the private rote. 



By Mary-Margaret Wan tuck 



M HIV ATE LENDERS fflute were content 
■r to mike home mortgage Imm and 
t!iiL.M-i keep the U&m in their portf olios, 
taking their profit from the interest 
payments. But with the advent of finan- 
cial deregulation and volatile? interest 
riit^, lenders often had to pay more for 
mortgage capital than the mortgages 
were voiding in i merest. 

The secondary mortgage market 
came to the rescue. Lenders no longer 
hold loans in their portfoltos; instead, 
they sell them. The buyers assemble 
the loans in targe pools and Issue mort- 
gage -backed securities (also called 
pass-through* or participation certifi- 
cates) for saje to investors, usually in- 
stitutional. Investors receive a prorated 
amount of alt interest and principal pay- 
merits and prepayment each month. 

That way, tenders receive money for 
new loans and transfer Liitr risk.- an sue i- 
ated with unstable interest rates to the 
buyer*. Investors get securities that, 
unlike individual mortgages, tan easily 
be traded 

Besides relieving lenders of the bur- 
den of low y telding mortgage loans, the 
secondary market has become a vital 
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"bridging mechanism" for the housing 
industry* according to Jack Carlson, ex- 
ecutive vice president and chief econo- 
mist of thi! National Association of 
Realtors, 

Savings once were concentrated in 
the community, he says, but in recent 
years M we have tended to rationalize 
our savings." Insurance, pension funds 
and the like "have siphoned saving* 
into the Urge financial centers.*' 

For housing, he says. M it is impera- 
tive to go where those funds have gone, 
to where those pots of money are." and 
l he secondary market has h^en a meana 
of doing so. 

Through the sale of mortgages and 
mortgage-hacked securities, money hns 
flowed from the financial centers to lo- 
cal lending institutions, and out into 
mortgage loans for home buyers. 

The securities pay investors weiL 
Thomas A. Kaspar, a vice president of 
Salomon Brothers* an investment bank- 
ing firm, say si that "returns on mort- 
gige securities have exceeded those on 
equities and other fixed-income securi- 
ties and outstripped the porfnrmance of 
corporate bonds with comparable rat- 




Reairpr Stuart Davis (left) tNnks Fartnia Mae 
and Freddie Mac should be slowed to buy 
highw-ODst mortgages. Dwinis Dammerman 
of <j£ Credll Corporation {tttagraea, 

ings over much of the lost III years." 

In 1970 a little more than one third of 
tire year's $3o.tf billion in mortgage 
taana was resold in the secondary mar- 
ket In IflBO, half of the billion m 
mortgage loans was resold, and this, 
year the secondary market is again ex- 
pected la fund about half of the loans. 
By the 1990s, with loan originations ex- 
pected to range between $400 billion 
and $500 billion annually, the secondary 
market may well furnish two thirds of 
new mortgage loan funds. 

For years one government agency 
and two quasi-governmental agencies^— 
financial institutions often referred to 
in the banking industry a> Ginnie Mae, 
Fannie Mae and Freddie Mac— linvc 
dominated secondary market pur- 
chases, 

|ORTGACF. BACKKD SECURITIES an? 

the main concern of Ginnie Mae, 
the Government National Mortgage As- 
sociation* administered by the Depart' 
ment of Housing and Urban Develop- 
ment. Ginnie Mae guarantee. 1 * pro nip it 
payment of interest and principal on 
securities backed by pools if Federal 
Housing Administration and Veien.uiH 
Administration mortgages; but it does 
not issue the securities or buy or hold 
the mortgages. Private lenders do this. 
Aft of May 40, Ginnie Mae had $135 
billion in outstanding securities. 

Fannie Mae. the Federal National 
Mortgage Association, largest single 
investor in residential mortgages, was 
established by Congress in 1 33S to buy 
FHA-insured loans where credit was 
scarce and to support govern meni -sub 
sidized housing program u (a roli< Inter 
assumed by Ginnie Mao), 
A private, for-profit corporation since 
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196N, Fannie Mae remains accountable 
to HUD and Confrre&a through its char- 
ter act. It buys mainly conventional 
mortgage loan* of all types but still 
purchase a percentage of FHA and 
VA loans. Like & giant savings and loan 
association, Fannie Mae holds in ita 
portfolio most of the mortgages it 
bays. Similarly , like financial instim- 
lions with government-insured depos- 
its r Fannie has a line of standby cred- 
it—in iL& case, $2.2J5 blUkxn — with the 
U.S. Treasury. To date, Fannie Mae has 
bought some 174 billion in home mort- 
gages from mart^Et? imd investment 
bankers, 

In 1970 Congress created Freddie 
Mac, the Federal Home Loan Mortgage 
Corporation, to provide a secondary 
market for conventional loans. Owned 
by the 12 Federal Home Loan Bantu, 
Freddie Mac buys mortgagee mainly 
from S&L$; it does not hold the Joans 
bi4l immediately |*ackape* rind resells 
thsm. 

A self -styled innovator Freddie Mar 
instituted the SWAP progniin, under 
which lenders may exchange low T er* 
than -market rale loans for easily mar 
k eLal.de participation eerd finite*, 

Ijwl June, Freddie created Qu- cfiilul- 
eral ized mortgage obligation, whtrh in 
collateralized by bans that (1) have nn 
unpaid principal balance, (2> are held in 
portfolio and (&) pay interest semiannu- 
ally. The CMO appeals to thrw classes 
of tnvestoTi^-those interested in short 
(5-yearK intermediate <12!6 year) and 
long (30-year) maturities. And it over- 
comes investor fears of mortgage*' be- 
ing paid off before their time (since, on 
average, Americans mWf flvery seven 
years) by applying early prepay mirnl. to 
the shorter-term debt first 

AT LAST REPORT, Freddie Mjic had 
bought more than $69 billion in 
mortgages and sold more than $60 bil- 
lion in mortgage seeurfiieH. 

Tn contrast, less Mian $5 billion in pn 
\M ru'vn^iL^e- hacked securit-iee has 
been sold. Private participant in the 
polling of audi securities Ray the deck 
is stacked against them. 

The private participants, called con- 
duilA in the trade, have focused their 
attention on "nonconforming 11 loans— 
those above the $lQ8 r $QQ limit set on 
purchase. 1 ! by Freddie Mac or Fannie 
Mae. Conduits claim they are unable to 
compete successfully with Fannie and 
Freddie for loans under the limit, and 
they say it has been tough going even 
for loans above the limiL 

Dennis Dam merman, vice president 
and general manager of real estate fi- 
nancial service* at General Electric 
Credit Corpora turn, a .settunhry market 
buyer, talks about the distinct advan 
Liic^s that Fannie Mat- and Freddie Mae 

' Their relationship with the Treasury 
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How to stay 
on top of your 
~ inventory. 




T7> help give profits a lift, a 

bu&int*ipcra>ri luuI J ust- the IBM 
Personal Computer. 
Because, with IBM s inventory 
u Kir ml program*, you am stay uo top of 
it all. Kctp track of each kern in stock. 
Maintain vt-ndut and c«*t lilcs. And 
record pcfiod-to-cbte 
and ycar-io-dute salts 
amounts arid 
merchandise quantities. 
The IBM rVrsonal 
Computer will al*> help 
monitor sales pe rfbrmanc tr 
.in J prulii margins. 
Help you decide when and how 
inch to reorder, Even print your 
management reports. 

Ibukc stock of the IBM 
Personal ( ompiifer, visit an 
.lurhofized dealer soon . Y>u ll set iIiul 
thekjuaJir'i \^ what vuu'J cx[x-lT I rum 
IBM, The price istVc — — - s ■ 




The IBM Personal Computer 
Atool for modem times 
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enables them to sell securities at a yield 
significantly hctow thai obtainable on 
tte most highly rated private issue; 
their exemption from Securities and 
Exchange Commission registration re- 
r.iM.r- rvduces their packaging 
costs drasticaJEy. below the level achiev- 
able by private competitors. And when 
marketing mortgage-backed securities, 
Freddie has the advantage of being le> 
gaJfy able to tievate its securities to the 
status of 'obligations issued bv the 
United States/ H 

Karen Nelson* vice president and 
head of marketing for die Residential 
Funding Corporation, another private 
newcomer to the secondary market, 
2.£rw* lhal TiecftJUW >f{ perveiverJ * r "V- 
ernment backing, Fannie and Freddie 
can offer lower interest rates, but the 

Ej rival? market Is required to have pool 
nsurance, which adds to our costs and 
jacks up the interest rate." 



vat* investors? David Maxwell, presi- 
dent of Fannie Mae. stays that °the pri- 
vate sector must be given greater 
incentives to develop its own ^eeoudftry 
market institutions." 

And Kenneth Thygerson, president 
of Freddie Mac, sees the degree to 
which private investors participate in 
the secondary market as "the key to Eta 
ability to provide tremendous benefit 
to home buyers without congressional 
appropriation." 

There is a problem, though. 

Both Fannie Mae and Freddie Mac 
want the $ 108,300 limit relaxed tn> they 
will be free to serve home buyers in 
high-cost areas like Washington and 
San Francisco. 

But at congressional h^ariiLU^ on 
Funiiie Mae's charter amendments, an 
Of free flf Management and Budget offi- 
cial argued that "expansion for Fan u w 
into the upper-income market is incon- 




Aware of the obstacles faced by the 
pnvatt -.t^T-^r, Hen-. .Jake Cam iR- 
Utah) and John Tower (R-Tex.) have in- 
troduced Che Secondary Mortgage Mar- 
ket Enhancement Act. It would amend 
securities lawa, with the aim of bring 
new players into the market and reduc- 
ing restrictions now deterring inves- 
tors— particularly pension funds— from 
investing in mDrtgage-backed securi- 
ties- The bill was approved by the Sen- 
ate Bunking Committee last month, and 
chances for full Senate passage are 
considered good 

JL ^otheh tiAks v*wm sill would 
^% create a vehicle — the trust for in 
vestment in mortgages— that would 
make it easier to put together rnorV 
tfne;v packages and sell the securities 
without incurring double taxation. 
TTMs would compare favorably with 
Freddie's collateralized mortgage obli- 
gations. 

Home builders, real estate agents, 
private mortgage lenders and securities 
issuers support the thrust of both bflls. 

Do Fannie and Freddie welcome the 
1 ripening of the secondary market to prh 
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sistent with the admimstrnt inn's poliry 
of a more limited government role." 

General Electric Credit's Dammer- 
man makes this observation: Since Fan- 
nie would be able to handle larfre bans 
at tower cost than private conduits, 
"mortgage originators making con- 
forming Joans would target their ef- 
forts to the largest mortgages and the 
wealthiest homeowners, at the expense 
of low- and moderate-income housing." 
He explains that one $200,000 mortgage 
earns the same fee as four tSO.tKK) 
mortgages, but administrative costs 
are lower 

Sayv Claude Pope, chairman of Gen- 
eral Electric Mortgage Insurance Com- 
panies: Even if the Gam-Tower propose 
a la "were to be enacted in their 
entireties, we are convinced that the 
existing statutory advantages would 
still preclude effective private UCtoT 
competition with ( Fannie and Freddko|. 
Accordingly, the present mortgage lim- 
its continue to be essential If there is to 
be private sector involvement/" 

But Fannie Mae's Maxwell says that 
'1ii;-t w:li- ! in: unpaid principal balance 
of first mortgages that Fannie pur- 



chased averaged i.17,500, far below the 
*lul.ui«TV nu^rt^a^e limits, 1 " 

Hou b in g- related trade groups have 
strongty supported increasing the mort- 
gage limits on Fannie and Freddie in 
high-cost areas. 

"No evidence exists at this time that 
new private players will want to be- 
come involved in 1..^ profitable k*c- 
tions of the housing market or that 
they will even remain in housing should 
other industries prove more profit* 
uhle/* says Stuart A. Davis, a Bt Louis 
real estate broker and a member of the 
Sulionii) Association of ftesiliors" legis- 
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Sens. Jake Garn (above) and John Tower 
want to boost secondary market 
■nvBsSmem— but they don t want Fannie 
and Freddie to boy high-cost mortgages 

latfve committee. He adds. l " Because 
Fannie and Freddie were chartered by 
Congress with strong public policy 
goal* nil her than pure corporate guafc. 
their continued participation as strong* 
effective competitors in Lite mort^a^e 
market is essential to ensure that all 
Kniisihg im'ihU an- nicl," 

The Mortgage flankers Association 
agrees. Giving Fannie and Freddie the 
ability to buy higher balnnce loans 
would guarantee that "high-cost areas 
of tike country will have at least two 
alternative secondary markets during 
periods n f rising interest rates* " says 
Willard Gourley, Jr., president of 
Northwestern Mortgage Corporation in 
Charlotte, N.C and chairman of the 
association** legislative committee. 
Fannies and KruddiiAs participation 
would ril>n "ewUihtish a Mich mark for 
pricing private issuances and ensure 
that there is competitive pricing fur 
loans in this price range. Their presence 
would simply keep other issuers hnnesl 
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bv providing ami the r KKUtefl of competv 
tton. ,, 

But. the private conduit? say, the real 
reason such trade groups want the lim- 
its raised fa that they want the cheapest 
money available. Why, tht i y ask, should 
ft'dentl ^civffrruntMit be suhstdrtinif 
well-to-do home buyers? 

Says Roy C, Green, executive vice 
president of the U.S. League of Savings 
Inntjtutions: "When we're talking 
iibuLii a $lt'frvtftfi kujik w*''p. lulling 
about a family income of almost S60 F 000 
Ui justify that I really ^ue^tum t.hr 
need in this particular arci for govern- 
ment to he creating, in ^sence, a enn- 
duit for house* in this price ran^e and 
that level of family income/ 1 The pri- 
vate sLHjLar, he says t has the money to 
make such loans. 

Garn aad Tower have resisted tip- 
peals to rai&e the mortgage ceiling. At 
recent hearings on the tagisljitipn. Tow- 
er emphasized the need to "encourage 
the privati? market I-j iiruw, produce 
aud T in so doing, Bfirve thti hum* huyer 
in the higher brackets/' 

Many members, both Democrats and 
RrpuhEk-ann. '*f Tower* Huussni? Sub- 
committee and (jam's banking Com- 
Bitittee endorse the exiting mortgage 
ceiling, and the Gam-Tower hill r as re- 
ported to the Senate last month, left the 
ceiling intact 

GaSiV AND tower are alflo exploring 
the idea of "privatiEing" Fannie 
and Freddie — removing any Lraces, [wr- 
ceived or actual, of federal aasofialion. 

In the pant Fannie Mac's Maxwell 
has said that '"the time for considering 
profound structural changes will come 
when Fannie has managed to protect 
itself against risks rjf future interest 
rale fluctuation/ 1 Fannie has been un- 
dur financial strain as it has grappled 
with the low-interest aasumnble FHA 

Preston Martin, vice chairman nf the 
Federal Reserve Baont, argues that al- 
though "it is possjhle lo argue for a 
phafie-down of th«- f'-ib'^l < uhn^iNn-. 
of Fannie aiid Frc^idiw — in concert, with 
development of viable private seetnr al- 
seniiiLtvvp— it shuuM silsi* 1^ recti ^nim! 
that the federally snoimored enter- 
prises can provide some public hem r ir. .-. 
thai cannot be provided by private al 
imiiLiivrn." 

The legislative package before Con- 
gress may 1 he rooeed<"e h make it J >^si 
ble for the private sector to develop a 
ktr^i- and efficient market for mort- 
gage securities." 

But, be eautionH, "houHing finance w 
llkdy to be the first casualty in any 
future crowding out of private finance 
ing occasioned by Tht- I i i >^ i- sTnimiral 
federal deficit* that are on the horison. 
It wo it Id \w unfortunate, indeed, if thi.t 
pmbfem were fompniimled by meffi- 
cient market mrchaniftrna" 



How to 

tame your data. 



Hi soothe the savage mfiarriar ion 
beast < a busi newsperson could use tht 
tflM Personal Computer XT 

BetaLfitr, wifh XT\ I D- mi II km- 
character fixed disk drive .irn.l f hM data 
management ^ottv^vire iftd. jfjia/1) descried 
complement the hardware, you can whip 
EhiKiMnds of names and numbers 
m mro more m^ma^ej hie shape. 
(Hdpinj; you^er ,1 loiter 
shm at etie lioiif share.) 
Use IBM PES: FILE" m 
#cncrarc j "form" on r.hc 
screen - Customize it by putting 
perrijiem data in the blank 
^pjLes pnn n led . 

Then use IBM PFS:REPORT 
to sort, organize, search, uptime, 
snvrt ami print the frctt wirh ease. 

To li-arn more abour huw the- 
IBM Pt-Tsuruil (jomputti XT can 
help you more efficiently handle many 
high- vol ii inc upplitanons, visit ^mr 
autbtiri^cd IBM FVrsonul Qrmputcr 
dealer. ~ sss> 





The IB M Personal Computer 
A tool tor modern times 
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MARKETING 



So You're Showing 
At a Trade Show 



By Donald R Pollock 




SHOULD your company exhibit af 
a trade show? 11! answer that 
with another question: Do you really 
want to sell your company's product* 
and services? If the answer to the fec- 
und question is yes p then the answer to 
the first should also be yes. The trade 
xhow is a potent medium for showing 
your wares (especially new items), at- 
tracting qualified prospect* and, above 
all, selling. 

A* a former salesman who spent too 
many nights on the rood, J know the 
advantages of selling at a trade show 
over selling in the field. 

First, taking all coat* into account, a 
Larpt- Finn nmy spend as much a* 
per field sales call, depending on the 
prospect's location. This compares with 
an average peretmtact cost of about 
$75 at a trade show. 

Also, a show offers yuu a psychologi- 
cal advantage because the prospects 
«Mie to you. At a show, your prospect 
can get hands-on experience with your 
products, And if your industry is high- 
tech, you can have technical backup 
from any of your company 1 ! engineer*. 
Over the years I have had an oppor- 
tunity 60 plan and coordinate aboin ^' 

Donald ft Pollock » managing di- 
rat for of thf U-S, Trlircamrnv nica* 
Hon* Suppti+r* AttQeuitwn, based in 
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Michael L_ Kibler of the Niiharuil Class Dealers Association 

sets up hba evhioir at the interGlai a fc S3 trade 3 how 
in Washington, The assembled display — which Includes a 
photo of Kib\er himself — is s lively backdrop for prospects. 



trade showa, and the pointers I have 
picked up can help any business partici- 
pate effectively in such show?. 

Let us begin by distinguishing be- 
tween On* trade show and the conven- 
tion,, sometimes mistakenly regarded as 
identical The annual convention la a 
get-together of members of the same 
association and, depending on the 
group's purpose, is more or less social. 

The reputable trade shew m orga- 
nized to let firm* sell their products and 
services; it is not fun and garm>s. If you 
are invited to exhibit at a trade show, 
the First step is to check, il out. [f yuu 
learn that sightseeing and partying are 
emphasized* do not go. To play fair with 
our exhibitors and with attendees who 
seek the state of the art in telecommu- 
nications equipment and services, my 
trade association doe* not allow hotel 
hospitality rooms to be open during ex- 
hibition hours and also imposes a cur- 
few on them. 

Ask the trade show** sponsor for a 
tint of previous exhibitors: then contact 
Them Participate only ff you want to 
reach the market represented by the 
NftMi nnd its location is appropriate, flf 
nil your prospeetja ar* likely to be on 
the East Coast, a show on the West 
Coast will not be very fruitful for you. I 



Find out whether the show ts nationally 
recognised, has good attendance and at- 
tracts decision makers. 

Look for special services the show 
sponsor may offer. For example, my 
uf^ociatkin's shows feature com [inter 
used registration. With a computer on 
site, we can provide a delegate locator 
service. You can learn promptly wheth- 
er a delegate you want to contact has 
arrived and at which hotel he is staying. 

After the Know some exhibitors may 
must data on attendance. We can pro- 
vide printout* of all exhibitor personnel 
and attendees alphabetized by Last 
name and by state. 

Suppose* after investigating, yuu de- 
cide to exhibit. Before renting space or 
making ullier cummitrnerits. make sun- 
you cover the moat important aspect of 
success Tul trade show exhibition; de- 
tailed planning be fun. ■ die .shuw. Leave 
nothing to chance. Regard the show it- 
self tis the final step in a lung series of 
decisions. 

Hire a professional exhibit designer 
to determine how much floor space you 
need and to design an attractive exhibit 
appropriate to your objectives and your 
budget. (If you need help in locating a 
designer, get in touch with the Trad*? 
Show Bureau. 49 L0cu.1t Avenue. New 
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Canaan. Corn*, 06840. Phone: (209) wifr 
7133.) 

If you participate with a homemade 
ilispl.LV ;li -I \ ■ .-..i !,.-: .■ las a com- 
pletely professional exhibit, yflti will 
have a bargain that is no bar gam. Re 
will draw prospects while you twiddle 
mar thumbs. For every 10 feet of 
booth frontage, you have only about 3 
seconds to attract the passing propped. 

Be sure your designer fully under 
atandit your objective und your prod- 
LdrLn. Your exhibit must bo the proper 
mixture of showmanship and salesman- 
ship. Keep in mind ihnt attendees &cek 
the statu of the art in prmJuL't? ami 
services. Instruct your designer to sin- 
gle out new items with accent lighting 

I nvolve raospjRCTS in the demonstra^ 
ttdft whenever possible. You are try- 
ing to communicate with a generation 
brought up on television's nnnvini-jM, 
color and vitality, ho a humdrum exhibit 
with a few casual sign* jujst will not dm.. 

An outstanding example of involve- 
ment is an exhibit mourned at our 
shows th» year by Anaconda Wire ft 
liable Company, a division of Erksuoo, 
Inc. The exhibit looka like an aid- fash- 
ioned jichoolhnufie, Periodically a school 
belt Ik rung to announce the start of a 
Aiis.tt. Viattors ^it at school desks while 
a "teacher" in period costume demon- 
strated fiber optic cable aplfcing. Then 
the visitors make their uw« Mf.ilji.-i :- 

A standard booth fa 10 fefct by 10 
feet. You will need at least 10 square 
Feet for each inirwon staffing your et- 
hi bit Ft' y 1 1 ti are to avoid overcrowding. 
Skimping un spaa* poor economy, 
ftince apace rental is one of the least 
costly major expenditures* involved in 
participating in a trade Am 

Spjuv re n la I fe^ vary with tin- >d:*i- 
of the show, expected attendance and 
the services provided to the exhibitor. 
They range roughly from $350 to ?o00 
for a standard houth at domestic show* 
and rise to a* much as Sll.nOO for such a 
booth at some interna Uon a I shows. 

Figure on (Miying about $7fiO for the 
rimpk' furnishings provided for your 
booth by the show's service contractor 
These comprise two c hairs , carpeting, a 
waAtelMiHket and a hard-hack wall unit 
on which to hang graphics. 

What abont the cost of the exhibit 
iiwrlf? Plan to spend at bait W.ofiO to 
jo r 000 for an acceptable exhibit in a 
single booth space. This cost can climb 
sharply, depending on bow elaborate 
the exhibit is and how many booth unit* 
it covers. A multiuuit exhibit can easily 
run Lm :t M iM in m i 

Promote your extiihit in advance of 
the show. Run ads in trade journal*. 
Mail attractive invitations to euti turners 
and prospects* lolling thera that you 
will be exhibiting and w here your ex- 
hibit wOl be located. For large shown: it 
j) essential to get in touch with busy 
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decision makers beforehand — to save 
time, they often prepare a shopping list 
of booths to visit. 

Invite foreign prospects who never 
have bought from yon before — surh a 
gesture may often up a new market for 
you* 

For example, Japan s Nippnn Tele- 
graph & Telephone Public Corporation 
is a large system with 58 million phones 
and an annual procurement budget of 
about $9 biDion, tjntil now most of that 
hudgbri has fcieen ^* l ul with J»paneKi- 
firms. Since NTT is potential ty a major 
market for our member firm*, we invit- 
ed a delegation to fly direct from Tokyo 
to oar recent St. Louis show to explain 
NTT's procurement piwedures Ui our 
exhibitors, We also arranged private 
conferences between representatives of 
NTT and our member firrns---another 
txumple of a special service that a show 
sponsor can render to exhibitors. 

Do not assign novice salespeople to 
your booth while your bent stales talent 
is at the hotel entertaining customers, I 
cannot emphasize enough that trade 
sbnw selling is both physically and emo- 
tionally draining, with tired feet and an 
aching back the occupational hu&rd& 
It is also markedly different from mak- 
ing field s»al*?i* calls. 
On the road, you may call on three 



9 ma II or medium accounts in a day. A 
major account may require a day— pi as 
the possibility of taking the customer's 
key ipeople to dinner the night before. 
Yoa often write ordi-rn -'hiring these 
calls, st» the Held sales call is a complete 
transaction K from polite small talk to 
presentation to closure. 

At k trade show you are dealing 
i with a pa^smg piirade f and it calls 
for nimble thinking bc j caus^ you have 
no time for small talk. As you answer 
inquiries from one prospect, several 
others may move chwve to listen in, and 
soon y*m are stilling to a group. It Is 
like holding a minis f= minor, but it 
should not last longer than 5 or 10 min- 
utes, or you will lose the interest of 
other passing prospects. Your key pur- 
]m^4- j, K 10 provide villus k-aii* for your 
pah'- department 

After the show follow up promptly 
on those leads. Evaluate how well your 
exhibit pulled and how well your staff 
demonstrated and sold. Modify your ex- 
liibit if necessary, a,1| l revive to do 
even better next time. For no doubt 
there will be a next time, You cannot 
Aril it unless vou show It D 
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YOU'VE ARRIVED. 

You've marie it to the top of youf field, 
You deserve a car at the top of us field. 
A c«if th.il you fi.ivt <r iderd .HrnvecJ 



BEST OF ALL. IT'S A CADJLLAC. 

tct'i Ciei n Taq0im flut Wr t Jp 
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Genesis is the beginning 
of your very own 
telesystem II remembers 
phone numbers and 
dials them with just a 
touch II displays the 
day. date and time. It 
even has a speaker, 
And the Genesis 
telesystem works with 
most existing office 
communications 
equipment. 

But even mora 
important, Genesis 
telesystem grows 
with your needs 
Add an optional 
ulndge. and 
ha5e one- 
access to 
caH forwarding, 
call wailing and 
3-way calling. 
Or add another 
cartridge, and 
you have the 
convenience of 
continuous 
automatic 
of 
busy or 
unanswered 
numbers. 
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There's even a cartridge thai prevents 
unauttioriz&d use 
And that's only hall of it Soon, 
you tl be atrte to replace your personal 
phone book with an electronic dime- 
tory, rt memorizes names and numbers 
in alphabetical order The Genesis 
telesystem will even replace that 
string around your finger Its elec- 
tronic reminder cartridge won 1 ! let 
you target special occasions, or 
important business meetings. And 
because the Genesis telesystem 
can be customized to expand with 
your needs, it will replace one mora 
thing obsolescence 
Genesis telesystem. Its growth 
potential can help your 
growth potential. 
We setlhe standards. 
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S« ft at your ATM Phone C*nl*<. 
now Ml IhoutancH ol tacNng rwtaN ttor**. 



FOR YOUR TAX FILE 



What's Ahead on Benefit Taxes 



Since 1978 Congress ha* barred the 
Internal Revenue Service f rum issuing 
any new regulations or rulings on the 
luxation of employe benefits p except 
wium the Internal Revenue Code al- 
ready specifies how such benefits are to 
be treated Many benefits are not taxed 
today — thanks to administrative dec* 
siorts made before die 1976 ban was 
imposed — and the percentage of total 
employe compensation represented by 
nu n taxable henefita ts continuing to 

The moratorium on new benefit nil- 
ifitfs and regulations expires December 
i\\ Tn furee Can^res* and thr Tr*'aMiry 
Department to focus on what come? 
next, Reps. Fortney Stark i I J-Calif . \ nnd 
Barber Capable (R-N-YJ have intro- 
duced a bill (fl.lt. 3525) to provide a 
framework for benefit taxation, 

Tlu-ir biLJ would exclude from taxable 
income any "nfr additional-cost se^vlce ,, 
provided by employers to employes or 
tlieir immediate families as long as Ul 
the service is available to all employes, 
cm a nondiscriminatory basis, O it ia of 
the same type as that sold to the gener 
al public in the ordinary course of the 
business in which the employe works 
and (3} the employer incurs no signifi- 
cant additional cart in providing it 

Far example, a corprmjtMi o\* raUu^r 
Tin airline could provide its employes 
tax-free travel its standby passengers 
on the air] inn On the other hand, tf a 
corporation! operated botli an airline 
and a hotel, an employe of the hotel 
division could not receive tax- free 
standby travel on the air hue. Neither 
cauld an employe of one Airline travel 
tax-free on another airline through re- 
cipfiKftl arrangement*. 

likewise, an employe could not make 
tax-free personal trips on a company's 
private plane, even though the plane 
wan otherwise mjikipj^ the trip oji com- 
pany business and seats were empty; 

A second general rule would cover 
employe discounts. An employer could 
offt-r employe and their im mediate 
families tax-free discounts of up to 20 
percent op gooda or aerrieea offered for 



Xittr; t or Your Tax Kile tn an rw forma* 
Hon a#rvicti jfer render* See to* and 
legal adviser* fur gu.\dam-r on ail spr^ 
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By Gerald W. Padwe. CPA. 

s.;tle to the- nfcwral pub lie I for e*ariin)<--; 
a department store's merchandise dis- 
counts t£j its employes), 

Under other parts of the bill, free or 
reduced-cost parking would be exclud- 
ed from taxable income if the parking 
was available on a nondiscriminatory 
basis. Demonstration autos furnished 
to auto salespeople would also be tax- 
free, subject to certain limitations 

The hitl itself is silent on how taxable 
benefits would be valued, but its au- 
thors say the Htandard would be fair 
market value— not the cost to the em- 
ployer providing the benefit Such a 
standard would cause substantial prob- 
lem^ both in valuation (which would be 
subject to IRS chfillJeiQge on auditf and 
in withholding (since no cash was being 
paid to the employe). 

Since the bill would raise some tax 
revenue* {though relatively urn all 
amounts \, it nosy run afoul of the ad- 
ministration's no-* new -taxes policy. 
Miiny in Washington thus expect the 
up--- -nt muniloriiirii tu lit: ^xn-nifi-d r *>r 
another two years. 

Deducting L 1nlere$r 

You are a taxpayer using the cash- 
basb method of accounting. You have 
some loans outstanding from a bank, 
and you make |>eriodic payments of in- 
terest. Unfortunately, you find your- 
self a little short of cash when one of 
thefts interest payments is coming due T 
and you are concerned about not im- 
pairing your credit. What to do? 

One popular technique appears to be 
both simple and effective; Harrow an 
additional amount from the hank and 
use that to make the interest payment* 
This can be as simple as a bookkeeping 
entry, the bank credits your loan ac- 
count for the Additional amount bor- 
rowed and charges it simultaneously 
for the interest due. 

However, before you call your friend- 
ly banker— stop! You are about to fall 
into a tax trap. IRS, baaing its position 
on a 1081 decision by the U,S, Court of 
Appeal* for the Ninth Cfirtttit* haa stat- 
ed ll will disallow interest deductions 
when funds for the interest payment 
are obtained from the original tender, 
through either a second loan or an nd 
vance, 



On the other hand, what if taxpayer 
nnd bank actually exchange checks? 
Still no good, says IRS. Moral: You'd 
better get that second loan from a MM* 
nnd bank. 

WPPSS Bonds 

The Washington Public Power Sup- 
ply System's default on its Serius I el rid 
Fj t>« i r 1 1 1 — involving $.\ ri billion, lurgflft 
tax-exempt bond default in U.S. his- 
tory — has left some investors with 
large paper losses. If you hold some of 
these tax-exempt bonds but believe 
your investment may be salvaged sn tin- 
future, you stilt may be able to obtain 
current tax saving? as a result of the 
fJtipreHued prices— and without aubtuari 
rial I y al ferine, your economic pujiUuii- 
Tfi" rfffhniqiK 1 Tn he used t-an apply in 
nlher [utiul rjffiLiih niliiHtioiLH an well. 

An investor who n for example, holds 
Series 4 or f> i Hinds paying fi percent 
and maturing In iSUL-n rould sell nt the 
current price and realise a capital loan. 
Simultaneously, the inventor could pur- 
chase, at about the same price* Series 4 
or & bonds with a 6^ percent coupon, 
maturing in 2010. 

[f the default is cured or n settlement 
ix arranged, thi! bond prices will ri.-.--. 
nnd the investor will have to recognize 
a capital gain in future years. But for 
1983, the investor will realize a capita) 
loss that can offset other capital ga\nx 
and up to $8,000 of ordinary income. 

The potential trap here is in the so- 
i-aJkil w:Hi sali j rules, which prohihil 
riictigmzmx a lo*s if, within 30 days of 
the loss transaction, u taxpayer ae- 
quires ' 'subs tan dally identical" bonds. 
Generally, bonds with dtffetfrifl coupon 
rates and maturities are not coiifiid^rfd 
kJ riubstunlialty idenlicitL" *.'heck with 
your tax adviser 

Since the wash sale window u> only ^> 
days on either side of the loss transact 
imn, lit her posfiildlities — and these 
would allow repurchase from the aame 
bond issue — include buying miw bonds 
toda} and selEin^ tiie original bonds in 
'M days, nr selling thv rari^inul bunds 
today and buying new bonds in 31 days, 
W'Wh ^il rule? tipnly to stocks, too. ' ' 



Gkeali} W Padwk in nntuttml dirt* 
tor— ia* prnctirrfur Ttturh? Rum Ac ( V*. 
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John Waller and hit son-in-law, Terry 

Silvti, F urn five VittrPrtMifctltClltrf 

General Matut&. \ W : alWr Bwiher* 
in Mobile, Alabama, "Everything for 
your office except people. ' 
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'aller Brothers 
opened its doors on 
January 2, 1953. Like a 
lot of small businesses, it 
began life with no custom- 
ers, a good deal of faith 
and some hard-working, 
dedicated people. 

Today, Waller Brothers 
has 6 stores. 156 em- 
ployees and sells office 
supplies, furniture and 
office machines through- 
out Alabama, Northern 
Florida and Southern 
Mississippi. 1983 will be 
its best year yet and the 
future looks even rosier. 

John Waller as a 
Director of the Company 
he helped build, is enjoy- 
ing his retirement with a 
621 acre farm. He's proud 
of the people who now 
run his company, who are all long-term employees. 

"I always worked on the premise that a depression was right 
around the corner If a customer could only afford one color ink, 
why, we sold him red. And if you ordered a whole lot of that, we 
began to worry." says John, with a twinkle in his eye. 

"People are the key to success. I tried to hire folks from good 
families who wanted to work. Once they came here, 1 did my best 
to make sure they did work hard ." 




Waller ii pn»*Ut>f his Peking ducks and Whili 
jjfv'.M' rjir hh funu It's now hi* major interest- "If vol 
to unit work, buy some real estate and get tuwh-ed. 



John Waller has always been 
deeply involved in his community. 
He s been Director ol the Mobile 
Area Chamber of Commerce, an 
active member of the Dauphin 
Wav United Methodist Church and 
past President of the Boys Club of 
America in Mobile. 

He's still a member of the Board 
of the Police and Firemen's Pension 
Fund, and is particularly proud of 
the fact that the lurid lias luow u hi 
lotal assets to over 14 million dollar* 
In 1978 John Waller underwent open heart surgery. His 
doctors told him to make the choice between continuing his 
business and dropping dead or taking it easier and enjoying 

lile . "1 came to a crossroads. I knew 
I had to sell out, I had a very lucra- 
tive oiler from a large company. 
But I chose to sell to my employees. 
That was the best busi ness deci- 
sion I've ever made. Not only for 
them, but lor me. The business has 
blossomed, they are successfully 
operating as a team and I know 
Waller Brothers is in good hands, 
run by people who have proven 
their loyalty to the business and 
their ability to work hard/' 




Mobile Chief of Police , Winston On and Finxhief, Frank 
J. Scathont know that Mm Wallet ktXfnacbsteeytOH 
ftottlmf, retirement Iteitefitz t/inmeh his ipnnfirmrm with 
their piwwn jnnd. 



The mtiitiwemerii team uf Waller Brother* 
t.\ matin up ut \etinnit:il etuolow. whu 
aivrti&r tiirt it) Vfvw\ with the linn 
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Boorum and Pease is proud to be in business with 
John Waller and the thousands of office outfitters 
and stationers like him. They are in a lough, demand- 
ing business, and often miss out on a lot of the credit 
that is due them. 

Keeping up-to-date with literally thousands of pro- 
ducts, while moving ahead to meet the needs of future 
offices takes intelligence and innovation. Americas 
commercial stationers have it. They represent the best 
of our business traditions: honesty, integrity and 
progress. 

Stationers like John Waller are an integral part of 
Boorum and Peases 140 years of 
success in providing the best BOORUM £ PEASE 

office products. Like him, 
we are professionals 
committed to quality. 

801 Newark Av«.. Elizabeth NJ 07208 

We keep the records straight 





Efficient and t:ut3tfMict—77tr B<»» urn & 
Rt*m Dam FtU r house* ttnwv thnrr 

3500 rompitter printout shMA. Eaty-rotl 
carters mmmitritty hring the dam right to 
the work oTOh For Unlays electronic 
cfllc* — Another rnnovnthm product fwm 
Hi it man & Aw.-w 
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The High Technology Revolution's 
Impact on Economic Development 




The high Eacftnalogy 
iWDlOfiort requires 
I he corporate 
davelopar to see-fc 
High productivity 

in * pieisaot 
«1tlng, a* GTE did 
In Hi plant mi 
Westbof ough. Mass. 



Til E TECH NOLOC3 IC KL 
revolution is re&hap- 
inK the economic peo£ra- 
phy of America, 

En Lire new inifu*t.rir i H, 
mam- unheard of two de- 
cades ago, have vaulted 
into the economic main- 
stream. The revolution 
has rubber] off an older in- 
rli^l.hyh, ton, they h:ivi- 
found new technologies 
tor aider processes. Thu*, 
industries like mm muni - 
I'LiLioim, rfihntirji, hmtHih- 
Mtigjf and information prows* 
ing are widely considered 
high-tech, but virtually any io 
dasiry can bo UuV-l'Hi hi ^h- tech 
if it usea the product* of the 
technological revolution in its 
manufacturings distribution and 
marketing pnoeesscfl. 
The technological revolution 



has changerl the way facilities are built 
and the way the workplace looka. It has 
vastly ill Lured Lhe factors considered 
important in selecting new plant rites. 

Access to materials,, manpower and 
markets were once the most important 
criteria in plant location. For high-tech 
firms those traditional criteria have 
been replaced by access to research and 
education facilities, capability of draw- 
ing scientists and technicians t and envi- 
ronmental and quality of life factors, 

Central l.i j tfui decision of where U> 
locale a high-tech industry is proximity 
to a thriving research community. 

''Proximity to a university is a mi±at p " 
a»ys William Kopatich, manager of 
Verbatim's tk-w Cha.rlm.ii-, S V . niiirin-- 
facturing plant. "High-tech employ- 
ment roughly breaks down into a SO-50 
mix between manufacturing personnel 
and technical and scientific staff. ' 

Almost equal in importance is the 
quality of life. It has always been coiv 



The Growth off High Technology Centers 
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aidered, but it did not loom as a major 
economic iVwr until the LSKiCte. Inter 
est grew as high-tech industries 
emerged thai required locations attrac- 
rivr to highly mobile scientist and en- 
gineers. And with quality of life consid 
era Lions came increasing attention tu 
environmental planning. 

Industry, particularly high-tech in- 
dustry, needs no reminder that its own 
interests are best served by building 
facilities that are protective of air, wa- 
ter and land, A campus! ike setting has 
h'vnirn- the ruEe for hi^h-tech industry, 
fur reasons thai #o beyond mere corpo- 
rate image or response to public pres- 




Th» criteria for choosing a plant alia nave 
changed as heavy industry has declined. 



sure. Certainly (me uf the most impor- 
tant reason* has been the attract! ve- 
rmes nf the pUuit >ite to workers. 

John Duets director of corporate real 
estate for Mead Corporation, stresses 
the labor factor. 

"Automation has altered the way H e 
look al labor supply," Hays Dues. "U 
forces ua to look at environmental and 
quality of life i&suee more camef ully— in 
the office and in the neighlKirfaorjcta," 

Jay Mackro, opera Lion* planning 
manager for Tandem Computers, notes 
that availability of skilled workers is 
the highest item mm that firm". 1 * list of 
concerns in selecting plnnt Kites, 

This concern led Tumlem recently to 
choose new sites in Austin, Tex,, and 
Restore V&_ But it hs not enough to 
locate bi an area with a Large supply of 
k-rhnn-ul WiirktrtH. Markro notes. Tan 
dem hod to attract these workers from 
competing industries, und to du thi*. It 
mariV l hi^ irm^ni^i" rfi it* plants, 
building th-.-m in phum^] i"irumurnt> 
setting and makinc, them attractive. 

GTE faced a similar problem when it 
bmtt it* Sytvama Systems Group plant 




Facilities for research and education are 
Critical m picking □ high-lech plant cite 



in Westborough, Mm., near Boston, El 
knew that a concern for the environ- 
ment would be in keeping with the com- 
pany's interest in attracting skilled 
workers. 

GTE, though, faced yet another proh 
I em. The plant was to be used for de- 
signing and developing electronic 
equipment for the MX missile. With a 
multimillion-dollar ron tract in hand, 
GTE had to build the planl in u hurry. 

The company proved that an environ- 
mentally sensitive design could be car- 
ried out on an iiceeleraled schedule, .h, 
achievement that won GTE an award 
for excellence in environmental plan- 
ning in llftl From the industrial Devel- 
opment Research CouncIL 

AKl/cLMitf of acien li fie activity, es- 
thetic appeal and support services 
underpins the development of high tech 
area*. Twenty years ago & handful of 
such areas do mi n a tea tbe high-lech 
Acene— the regions* around Sim Fram i.n- 
co> Los Angel en, Washington-Balti- 
more. New York and Boston* 
These and other hi^li-ti-rh centers 



A eiiNel Special 

On December B 1 HifcNet, the 
American BuaLnefia NetWork* will 
feature a Nation's Riwni&s r**- 
pflrl on economic development. To 
learn how ymi fun participate in 
thin national television dialogue 
contact vjur local chamber or call 

BizNet Atrdnj m-mm 
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"Alabama's tax 

and financing 

incentives 
rank with 

the best in 

the nation." 



Governor George C. WMace 





"Our tax and Bnaiiring incentiws 
reduce start up costs and operating 
expenses, speed up c^ipiLal recovery, 
and make it easier for industry to 
become profitable quickly, 

Financing, Grants and 
Assistance 

i 100% industrial revenue bond 
financing for land, buildings, 
and equipment. 

□ Free state-funded site 
preparation srants, 

□ Free stale-fiinded industrial 
job trainm^ 

□ Simplified corporate laws and one- 
stop environmental permitting. 

□ Computerized site information 
and selection program row 
being implemented* 

Tax Exemptions and 
Deductions 

D Ad valorem, safes, and use tax 
exemptions on land, buildings and 
equipment financed with 



industrial revenue bonds, 

□ K)-year property tax exemptions 
on conventionally financed 
projects. 

CI Maximum corporate income tax 
rate of 5%, and federal income 
taxes pak! or accrued am 
deductible when computing state 
income taxes. 

1 Property* sales, and use Uw 
exemptions, plus income and 
franchise tax deductions for air 
and water pollution odcttxdl 
equipment. 

□ Property tax exemptions for raw 
materials, goods in process, 
warelxuised goods, and business 
inventories. 

O A known ad valorem tax rate, 

□ Lowest percapita property tax in 

the as, 

"If Alabama sounds like the kind 
of state where ynud like to get down 
to business, write or call f< >r more 
infonnation. 



*I can assure you lliat with our 
generous tax and financing 
incentives you'll profit more from 
your plant investment in Alabama 
than you could in any other state." 



' fc;r< 4J1 wil Ti 1 

i Send rar nirirr 
injur nullum 

' ! Cditir. 

Namr 

Tilt 
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Snid ii huyu*m d mfctan* to: 
M*r McCn. L Ii Li. Aunuik llvn-bv 
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A Stale 



J Cut Out h or Hum ih^ 




Write For 
Our 1983 Brochure. 

II your company is actively 
seeking a rail-served site lor a 
new manulaelunng or ware- 
housing operation, your best 
single souroe far information is 
the CSX Corporators railroads 

Our rail units, I he Qiessae 
System Ralijoads and the 
Seaboard System Railroad 
serve 22 states across (he East 
Midwest and Southeast So we 
can help you find the site thai 
suits you besl, with impartial 
and in-depth information. 

We otler you construction 
casts on a representative cross 
section ot industrial buildinqs, 
the lads on more than 5.000 
different sites, plus Ihe latest 
data on transportation labor, 
water, luxes, you name it 

For your free copy ol our 
1983 Construction & Cost Data 
brochure, write: Industrial 
Development, CSX Railroads, 
Depl C5-3L 500 Water Stxeel 
Jacksonville, Fla. 32202 

is 

CSX Corporation 

G 




S^3Jbo<ird System Railroad 

fpfen |WfeUd4H LEdtcf CS3C CwpCrrntlon 
* JWCStCbrponifiaa 
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were later joined by many more be- 
cause uf the efforts of geo-economials 
who had prepared their areas for indus- 
try and had marketed them to high-tech 
firms. And more are emerging— includ- 
ing Charlotte, R0,; Siicranwntu, Califs 
Portland, Dr*- ; Floridus Tampa^St. Pe- 
tersburg a rea and couth em New 
Hampshire^ 

The technological revolution, puriicu- 
larly in communications, tu having" a 
|T«St effect on office locations as well. 
Just a few years ago, companies found 



it advantageous to centralize opera* 
Lions, locating their head quartern per 
aonxiel as dose as possible to their 
main frame cum p liters. Now decentral- 
ization prevail* in the office landscape. 

Por example, new technology led to a 
decision by the Travelers Insurance 
Company of Hartford to construct a 
million office complex in Walling- 
ford, Conn.„ to house the eurnuaNv'* 
group insurance department, The facili- 
ty is the first outside central Hertford 
include pari of Lhe Travelers head- 



TKe New Science of Geo-Ecoewmics 



Economic development, with its 
jobs and social benefits, is a top pri- 
ority item In mo&t USb* citiea and 
states, and it has always been the 
objective of growth-minded busi- 
m<£*. Y< c until Mt'Htly, Harming f"r 
economic development could hiirdly 

there were few rules, almost no lit- 
erature and little research aimed at 
refining the then often hap* 
haxard planning process. 

During the pant iwn de- 
cades, however, a new 
science — geo-econornic de- 
velopment — ha* helped sys- 
tematise the planning pro- 
cess and hn.q led to a higher 
success rate for industrial 
venture*. 

The new discipline is di- 
rectly responsible for sigml> 
icant achievf meats in plan- 
ning and implementing a 
lar^e number of projects 
that have created jobs and 
other benefit* around tlw 
worut For example* commu- 
nities have come to recog- 
nise that their future de- 
pends on effective programs 
for attracting business Thousands of 
public and private units with highly 
professional development programs 
have greatly improved the process by 
which industrial facilities axe sited 

(reo-econoniicK has led Up the de- 
vetupTnvNt within major corporations 
of new skills that have produced 
Auhntani iaL improvement in how 
ni ten are selected and how environ 
mental problem* are solved. Indus^ 
try has reduced its costs and im- 
proved its efficiency in transporting 
goods, recruiting a lalmr force, con- 
trolling energy coats and ameliorat- 
ing environmental | insipidus*.. 

When the ciintributitin of org.i 
tuied area competition is added to 



that of ijmpruved corporate planning, 
the total result is substantial 

The hcjence works on twu broad 
fronts — area economic development 
and conwnile growth management 

Area economic development starts 
with creation of a development 
ftroup. It first makes an inventory of 
fin area's resources and then forces 
strategies for attracting business. 



These groups prepare the area for 
industry by installing such infra- 
structure an- prepared industrial 
park-*, am] muv ready, Un-y market 
the area's potential to indusiry. 

Corporate growth management 
co vera the strategic planning thai 
determines the need for new facili- 
ties, ^ite select tan, design and con- 
struction of factl (ties, and manage- 
ment of the company's; properties 
for the highest yield. 

The interests of those involved in 
geo-econotnics are wide-ranging, and 
their roles in the process arc caVerae, 
but their one focal point is the ad- 
vance of the science through wound 
economic development 




The computer is ptoyJng a vtud rota In tile 
»4*c t ion , Allen FL Wood of We* r i no hou « 
(toft) urn Stonet i system with McKintey 
Conway, president ol Corrway Data. Int 
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When Williamson Printings 
sales were only $600,000, 
they did something 
very astute. 

Thev retained 
Peiif Mar wick. 



In Wofr. wc wm retained by a small priming 
company \n Tcn&s as their business adviser 
loday Williamson Prlnlin^CnrponHion has 
sirinuisl sales of more than S2n mil Hon, and 
Is considered one of the finest printers In 
ihc country, 

At Peat M&rwkk, our Private Business 
Advisory Service specialists serve ihc needs 
of grow i n# b ufil ncs.se* 

For example, we can help your business 
identify and evaluate alternative sources of 
financing* reduce and defer tnices. structure 
compensation* pension, and profit-shun n^ 
plans, design employee benefit programs and 
assist In selecting and implementing mini and 
microcomputer systems, 

The partner En charge of your account win 
provide counsel based on extensive knowl- 
edge of your business environment What's 
more, he can draw on profess ton a I and techni- 
cal resources lhat most business ath Iser* 
simply can 4 ! provide. 

No matter where your business tik or what 
size j Us,. I he business advisers at Pfcat 
Marwick art ready to help you For more in- 
in mutton and a copy of our new&fcncr flu* 
BusFfieasAdwser, iCftd in the coupon below 
iTCiJlJ WNj-221 Wfc call 212- 

775-13951 



Mail to: Peal, Marwlek. Mitchell &Co. + 

145 Park Ave Bos PBAS, Vv* York, NY 10154 



mm 

ICE ~" 

tlly 

Stair 7\v 



PEAT 

MARWICK 



H 

Private Business Advisory Services 
Accounting and Audliing/Tax Services/ 
Ma napcm fin ronsnliiHK 
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n . . Jrom 
Oklahoma 

3fc Training for industry Program 

plentiful energy and sunbelt climate help, but a bigger reason 
i\qw industry likes Oftl^homa is our best-in -1 he- nation Vo-Tech 

training program. 

Oklahoma has 37 Vo-Tecti i raining centers, complete with the 
latest equipment, including CNC. lor any large or small 

training program. 

We will set up your training program anywhere in the state, using 
our instructors or yours, Training available before or after 

^^^^^^^^^ ^± employment. Send for full details. 

The Profitable Place To Be 



Wrtla in cofrikJanc* to Director, irtfuilntt Olvuion 
Ofckihomj Osparlnmi] of Econam-c Dflva cpmo r f Suite 214 
FO. B4K 53424. st*t» C*p4l0l< Stiitefi OM»h«mj City. OK WW 
MMA»4HjS2t-2401 
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What you find ^^ ore y° u a movep look 

IN FLORIDA DEPENDS £^ u i P " l Ajfc 
ON WHERE YOU LOOK It s notorUya T f 

great place to live, but it covers some of the J f_ 

state's key economic growth areas. 

We'd like to gsue 
you inf ormation on the tabor 
force, transportation, taxes, 
housing, educa tion — wh at- 
ever you need. 
Data on both I 
metro and rural areas that 
could be crucial to your 
site? selection. 

But our job doesn't end 
-i there. We 1) continue 
J.m to work with you 
^^^L after your move, as 
^■"^well We can help 
set up an energy- efficient 

system for your new plant, office or distribution center 

So look into our part of Florida. Simply write (in confi- 
dence, of course) E L Schons, Economic 
Development. Department G3J , 
Florida Power Corporation, 
3201 34th Street South, PO, 
Box 14042. St. Petersburg, FL T| T Rorida 
33733; or call (813)866-5211 1 Power 



aence, or 
i De 





quarters operation > The location would 
not have been selected but for advances 
in communications technology. 

Am high-teds products niter the typi- 
cal workplace what are the implies 
lions for the corporate planner? 

Many of the more routine planning 
functions will become Automated iiur- 
*m the IflSQs. 

Coming more slowly Is the use of 
I'l.-mpiLti-r ti-chriol^fry for earryiny nut 
the Search fur new plant isitesi. 110L W- 
cause of lack of demand— the demand 
\e indeed enurinnus — but because the 
onrush of advances in computer iech- 
ubbgy has left jceo-Monomiats a step 
behind the times. 

T hf time is fast approaching, bowev- 
_ when the site seeker can clime 
nale reliance an mail and bulky file* 
and do much of the preliminary leg- 
work by telecommunications. More and 
more a tale and local development 8g$D* 
eies arc* developing on-line data haws 
that can he brought to the console on a 
corporate planner's desk by way of tele- 
phone lines. The next few yearn will »ee 
•a ^rcat increase in the number of such 
data bases and of corporate executives 
equipped with desk-side computers. 

Some electronic meeting ^rrnunEla are 
already in operation. 1DRCNET is an 
electronic data base for IDRC mem- 
bers. Through thb* network, nurmbers 
can determine who has had experience 
in building a plant in Asia, for example, 
or who car] help with writing leases or 
with other corporate real estate man- 
agement activities. 

Sitenet* a broad electronic informa- 
tion service of Conway Data in Atlanta, 
offers worldwide coverage of such 
plant location factors a* site availabil- 
ity, la* incentive* and labor factors* 
IDRCNET can be accessed only by 
SDRf members; Sftenet m available on 
a free basis to users around the world 
Development atfenciefi that court in- 
dustry have found the computer the 
KMft tffeciive toot for assembling ipt 
formation about their arena, Their com- 
puter use has increased 67 percent in 
the last four year*, and 24 slated now 
maintain computerized data bane* of 
site information. Another 11 states are 
planning CD establish hucIi svh terns. 

Facility planner*, MM Mr Kinky 
Conway, president of Conway Data, 
i tress that industry will increasingly 
follow the computer in future develop- 
ment becaott tticctwjGfiiE location dod^ 

*ums iFiunl I.h- lij] (Hi up-tu-dDte infor 

matjon. Today 1 * Bite selector work* 
under pressure of deadlines that are 
fcH-nmiifltf hhnrler, find if Wnl ar^n 
are no! current, the tendency will Ih- 
pass that location by. 
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Bavaria-for Love or 

9^M^%J wO!% M Bavaria has more than its share of romantic castles and brealh- 

J taking landscapes. It also plays a leading role rn t\e commercial 
and industrial life of Germany and Western Europe. 

Your facility in Bavaria will share in many obvious 
economic advantages: research, science and technology 
have long been a way of life in Bavaria. High technology in- 
dustries especially appreciate this rich scientific tradition. In 
the electronics industry, for example, four of the world s 
largest semi-conductor manufacturers have facilities in Bavaria 
and all find the business climate just right. Aerospace 
companies and familiar names in the automotive sector 
make their headquarters here and the list of American high- 
tech firms established in Bavaria ts a long and growing one. 
(Total direct US. investment in Bavaria since 1961 exceeds 
half a billion dollars, or more than one-quarter of all foreign 
investment in the State.) 

All of these companies enjoy : A stable government devoted to free enterprise 
■ A liberal attitude toward foreign investment and newcomers ■ A communication 
infrastructure that is in-plaoe and functioning; you can dial anywhere in the world from any 

telephone in Bavaria or utilize telex, facsimile 





Bfcumn Jfec*nDaf&eJ»r<n* A rn^cii cor<ff<LiL*an to the luoaeaa tit " Tt/StT 



or videotex! facilities ■ An effiaent network of 
airports and an excellent road and rail 
transportation system. 

These represent important pre- 
requisites for successful business abroad. 
Combine them with the well-known cultural 
and recreational rewards of our region 
and you'll want to consider Bavaria. . for 
bve or money! 



3avaria 

/ J 

■rr Ger many i f 



Industry Location Advisory Sar wee 

Bavarian State Ministry at Economics. Postf&ch. 0 6000 Munich 22, Vferf Germany 



Bavaria 

in U S 

in formation from 

K ALL MAN ASSOCIATES 

J j MApltf COUfl 

ftdge*god NJ 07460 
(2011 6&7-7D7D 



Brass 
Tacks. 




Wfe could pnnt a long list of 
golden promises about Ton 
nnee s climate tor new busi- 
ness. But we'd rather gel 
down to hi ass tacks, and 
Lih-jw you proof „ not promises. 
Like our central location and 
our old -fashioned attitude 
toward h^rd work . \Afe waul to 
tempt you with a nothing 
climate and sensational tjjs- 
stfle. More prod? We'll show 
you a growing IM of na>or 
corporations that havs come, 
and stayed. So look at others' 
promises and our proof. 
Maybe it's time you got down 
to brass tacks In Tennessee. 
For mom ir^ormatlon. write or 
call Michael Dufiois. Tennessee 
Deportment d Economic and 
Community Development, An- 
drew Jackson Bldg. , Box 752, 
Nashville, TN 37219, 1-800- 
251-3994. 

■ Tennessee 

We get down to Brass Tacks 
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Picking a Plant Site 



A HIGH-TECH INDUSTRY it assured of 
, a warm welcome by the communi- 
ties it scrutinise* as potential plant 
sites. Almost everyone is anxious, it 
seems, to tfel lnj;lHeeh ? 4ncl ;i doling 
new range of incentives has been en- 
acted lit the state and local jjovernrncnt 
levtsla to lure the progenies of the tech- 
nological revolution. 

A recent Conway Data, Inc., survey 
of 35 corporate expansion planners— 
experts who decide whore to locate the 
front-line new plants— tells how geopo- 
litical factors, or hn^.w ••Iii^i;it^:i, nr.- 
weighed in the choice of 
pLtttit sites. 

The planners were a*ked 
to attach [niLji.T, nn si- -rule 
or little importance to the 
influence of six it&te gov- 
ernment incentives directed 

LOWurd riTtrsirtin^ high 
technology industry. 

Four of the incentives in- 
volved education—specrnl 
facilities for leaching math 
and science at the second- 
ary or college level, desig- 
nated funding for joint unh 
v era ity * ind us try researc h 
and development projects, 
assistance in creating re- 
search and development parks adjacent 
to state colleges and universities and a 
requirement that all graduating high 
acbool seniors pass an exit exam before 
receiving their diplomas. 

Two other items fell into the cale+ru- 
ry of disincentives to hightech develop- 
meat. Some alatea have already 
stubbed their toea on such disincen- 
tives. Thesr- include a sales tax on the 
purchase uf computer software and Uig- 
tsialjon restricting employers' ujie of 
CRTs — computer terminals. 

Of at) the factors, special facilities 
and urograms for teaching science and 
math prove to be the biggest winder 
amonic the facility planners. Nearly 70 
percent any this incentive would be a 
major consideration in their site selee- 
Uon process; the remuinder say it w fluid 
have a moderate influence-, The best- 
known model of such a facility is North 
Carolina's School of Science and Mathe- 
matics, located in a one-time hospital 
complex donated by the citiiens of Dur- 
ham County. With an annual budget 
of $3,tt million, the school brings about 
101* gifted hi^h school students to it* 
residential campus far rigorous 
course work in science and math. 

Next m importance is stale funding 



tif joint university-industry research 
projects, with 6U percent saying it 
would be a major influence on their lo- 
cation decisions. One example of this is 
tftfw York's Centers for Advanced 
Tecbnotpgy program , which is just get- 
ting under way. Under this program 
the state selects a group of public uni- 
versities tu specialize in R&D work in a 
single field. The program U funded by 
the state of New York and several in 
d us try heavyweights* including East' 
boast Kodak, Xerox and IBM. 
(\mcurri over jn^fiihie restrictions on 
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Many factors go Into decisions on where wars 
hk« this — mtcroclreylt assembly— <a done, 
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we &f computer terminals to third in 
imparlance Lu the site selectors. Just 
over half any this disincentive would he 
a major influence. No state has passed 
such legislation, but u hill considered in 
Massachusetts earlier this year is 
worth mentioning. The proposal would 
have required Employers to ejvx- em- 
ploye* aix months' prior notice of plans 
to install CRTs, and employers already 
using the terminals would have been 
forced to provide annual eye examina- 
Lions, adjustable work stations and fre- 
quent Work breaks for their employe*. 

Some 43 percent of the panelists at- 
Uii'h major iiiflut-ncfc to suU-fi' a.^si>- 
Uince rn crejiting RAD parks near pub- 
lic colleges and universities. These 
parks allow tenants to share cullu^e 
reHe-firch facililJi^s urtd u^v i'ucully r?jL'n> 
bers us consultants and graduate stu- 
ekfrts as part time workers. Acrosa ttm 
country there are nome 27 university- 
affiiiateii nweareh \mr)s*. 

Only Ml percent say that for them 
exit exams are a major influence. An- 
other 43 percent nttribute a moderate 
Hiflui-Jii 1 !' to Ihfm 

Sales and u«e taxes on the purchase 
of software are of the least concern. 
Only at* percent of those sur\ r eyed at- 
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NOT JUST 
ANOTHER PRETTY FACE. 



Birmingham beaulifut Thafs the first thing that 
surprises people Between the hills and rh/e/s cue 
approximately 20 golf courses, o spectacular dvlc 
center, and thousands of dogwood trees mansions, 
townhomes^ parks and gardens. 

Bui there are more surprises in store The scrappy 
sleel town of 1900 has gr own Into a marof distribution 
center. A financial center A center for International 
trade and medtear research. And loday Birmingham 
manufactures chicken nuggets to chemicals to bos 
equipment, furniture lo fabricated metal products 

Birmingham now. The cost of living — and doing 
business— is low. Our labor force is 3&5000 strong 
And our city is beautiful We'll send you Ihree issues 
of Birmingham Magazine free to prove it Wrtle to: 
Metropolitan Development Board, P.O. Box +1004 
Birmingham AL 35202 A 



I 1 1 

i'j Send me three free issue* of Birmingham Magazine 
□ Send me more Intormatk^ about Ekm 



Nqme:„ 



Title:. 



Company:, 
Acfcjress 



Slate 



A LOT OF WHAT YOU THINK IT'S NOTA 



We handle tht risks, 
you reap the rewards of 
investing in developing 
countries. That's: 



THEOPIC 




■ 




Hnrmcl, ft* affi Ua \ c Pure Foods and 
ihc lilipino people arc enjoying the re- 
wards ofthl* food processing planl in ibe 
Philippine^ Thanks to OFIC pnlisieal risk 
Insurance. That "s one ouimple of ihc 
Nl'K '^p'lrnirirlv 



Frrvtole 

IffW-'JIr^r 
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h i he op|ropp<f>r( unity for you' 3 

* Who* American companies invent* 
\n$ In developing ruiion* (08* of our 
clients are small businesses). Their re* 
ward? A higher average return on 
investment than companies upcrjiLnj? m 
OthCf foreign counLfics 

* Whai: upit onmenmpnrhvnsblve, 
2 1 ' veur Irrevocable coverage against cur- 
n\K\ iFKiKiv-TEibiJny. cxproprtaiiuii, war 



ami nOier forms <»i p°lirfcuP \ folence 

• Vftrj: Since your investment must 
be consistent wilti U.S. economic inter 
vm* us well iiN hL-rx-1 ii ihf Iv^r crmniry. 
the rewards jrc shared bv voir. h\ ihtrm 
and by the I S. 

* How: Call free: SQQ-424-6742 
i In Washington, Ml 3)2-653-2800). 
Or write: GPIC 1139 2tah Street tiM. 
Washington, DC. 20521 



OPIC.A WORLD OF OPPORTUNITY. 
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Aiming High for High-Tech 



t*ch major influence to this factor, 
w he reus 34 percent give it a moderate 
influence. Most stat** da not collect 
HflJes tax on software. Those that do 
often exempt cUHtom soft wan from 
taxation. 

Other pri^rams may be s^-l-tl hi^Ji- 
tech incentive*, even though Home 
shoulci fall under tii^ heading of pener- 
al educational improvement, which i* 
vital lo any economic development An- 
other Conway Data purvey, this limy of 
the nation's governors, set out Lo find 
how well the states an? doing m imple- 
menting programs Of t-bis kind. 

Just over half of the governor* re- 
sponding say that their states desig- 
nate lunds for the purchase of comput- 
ers lo be used jls teaching tools. 
However, oafy about one in four gover- 
nors says his state provides for a waiv- 
er for math and science professionals, 
allowing them to touch in pubUc srhooJ* 
without a certificate— a feature that 
would help suites Lempurar% solve the 
problem of teacher shortages in certain 
areas. And no state could cUirm thaL it 
offers salary supplements to teachers- 
in these critical fields, 

■jEauuis are tings cm other imx-n- 
M s k ■ - ■■■ i iped more Hosely to I 
technology. More than two thirds of the 
governors say their stales offer direct 
aid or other assistance in securing ven- 
Ui re capital for high-tech entrepreneur* 
jusl starting out, bat less than one 
third are able to claim facilities »et up 
to provide low-coal incubator working 
.-^jjlilv for I hum. 

Al! the attentkm given to incentives 
to attract high technology firms should 
not nvershmiow thv ahjrm dirndl* mm ihr 
horizon that are still threatening tax 
exempt Industrial revenue bonds , a 
hmg-ttoiP cornerstone of development 
efforts at the state and local levels. 

IICUs, which provide business with 
relatively low-cost financing for new 
and expanded projects, are continuing 
to come under attack from some mem- 
bers of Congress, the Treasury Depart- 
ment and others* who see abuses in use 
of the bonds for construction of golf 
couraesj, country clubs, racetracks and 
even massage pjarlam. 

Bond legislation enncU^l in IHKJ 
allowed 1KB use for a long tisi of pro- 
jects and called for Che program to end 
on Dec 81, IBM. However. 1KB oppo- 
nents are ntfll not satisfied. Legislation 
introduced this year would make UilU 
even lefts attractive 

On thti pi^isive side for developer* is 
th* emergent of the IftR i m ■ ■ i . p ; i r^-- • ■ 
indiiHtry. 1KB insurance policies are un 
conditional and irrevocable guarantees 
U> fi:r, H «D [irn-i.ni .,f M;^ [irisii'in.i" 
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States throughout the country are 
aggressively Improving their educa- 
tion systems to prepare students for 
the high technology era. 

Increased emphasis on malhenuu> 
ics and science is h common denorni- 



kindergarten to high school New 
high school graduation require- 
ments in math and science include an 
ability to demonstrate computer lit- 
eracy at the 12ih grade levt'l, 
An office of high technology and 



UK 



nnlor «rf most of these efforts, which 
recognise the critical relationship 
tween a teehnologj-oriented educa 
tion system and the ability to attract 
hjgh teclinnlog^- inriuHtries. 

One of the most aggressive eduua- 
taoreimprovemeDt initiatives is under 
way in Florida. Hie stale has set for 
itself the ambitious goal of moving 
by 1986 into the top 12 states in edu* 
cational achievement at all levels, 
Hornlij hnr- !?een in the middle range 
of the state* in that category, 

Honda's education initiative cov- 
ers iht* full n-inge of public educu- 
tion, A system of evaluating both 
students and programs to flpot defi- 
ciencies has been implemented from 



industry has been established in the 
mates department of education to 
coordinate educational needs of hi^h 
techno togy industries. 

Stats aducslion aystsmi are gearing up 
to provide enough skilled workers* 




Right to work and will to work- 
a South Texas tradition 



Lei us help von increase your com- 
party** profits! Our highly productive 1 
workers ndd $5 lo ihe I'Jilnr nf psoduMs 
for every dollar you pay cheat. 

You'll jJm> qri 

• a tax rale 35% below I he national 
average* 

• NO corpora le or person .i I Malt in- 
come tax 

• siTfonq rig hi- to wot l* Umi, 

■ mu\ nni' nf tin 1 brsl buMneirf 
rhmnErs ir thr tiaIioti 

We like lo woik with vim 1»» Find a 
South Tvxn* su*" nqht for yom huvinrsi* 
Call r A2\ K&1-569H or mull the cou^ 




rirnnr nrnci mr wnlP !MnktS Trail* 
IndinliUil IJiin I- il r -Uli - »-ri-.;i |»-t 
■rofionikt inforiikalKiii ab«rur Ihr iirr 



Till* 



Wtbm_ 



AkaH>d runripoivdiBrff lac 
Grar* M. Khodr* 

Hiiuvurr. laidnairial l^vrtnppii^nf 
Clllfll Po**t *nd Lighl C'CiaapfeliV 
P.O. Uupl 2121. rif-ENarlmrnl NB-113 
iotait CkrlilL TX 711403 

l F"^;i«i a \**vS\ \-\ \\\r ftikih-Hv L •.miiriiMHHi 

ii#i I ii I n r\- n it ii rpfnl n | H'IaENttm 
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5451 Alabama Power* 




"In Alabama the cost of doing 
business is stacked in your favor." 

Recent surveys show training Special bustaaao tax exemptions. 




Alabama Power's industrial 
electric rates are among 
the lowest- In the nation. 
And ftiEure pr^ecUons in- 
dicate they'll continue to 
remain low. 

In fact, when com- 
pared to other electric utili- 
ties in the deslrab la Sunbelt 
region, Alabama's rates are 
near the bottom That's Just on© reason why 
we're at the top of the list for many companies 
who are considering relocation or expajusioiL 
Alabama also offers free, on-site employee 



Ittr-JR HcArUiiir 



Excellent porta and navigable waterways. And 
some things you can't put a price lag on, Lite an 

Ideal climate. And a relaxed, friendly lifestyle. 

Even meet of the resources for our rail- 
able energy mix (89% coal, £6% nuclear. 13% 
hydroelectric ) are available right here in 
cur enra state- 
lb get the whole story call us at Alabama 
R> wer - (80S ) 250-2B34. Or write to our Ii 
trial Development Department, BO. Box 2641, 
Birmingham. Alabama 35291 We can help you 
make sure that your next move is a prof- A 

labama Power A 



Another powerful reason to move to Alabama. 
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interest o# they become due cm the lax 
exempt bands. 

Michael Curtey, an innovator of the 
concept und president of ID BI Mamig 
era, Inc., of New York City, recently 

;LML*n.Jm:,'<i rli;tr. ;„h" ''■i-L)iti| L r <m \h\- insur- 
ance, written by the Continental Insur- 
ance Companies, has been rased to $4 
mill inn. 

A major advantage of the insured 
bomb ffi that they receive an AAA rat- 
tli|? front SUmduni & Four* and can 
thu* be sold readily through regional 
nnt\ f veiii national investment bankers. 

Another incentive attractive to tradi- 
tional and htjeh-tech industries alike is 
^eltin^ J\l vi iraJale attention. Morr than 
a doxen states now off ft tfa Mfvtaa Qi 
an ombudsman on l.he staffs «»f tJir it- 
industrial development agencies. 

These officials, who have varied li- 
tlew, play tin? role of point man in stsitw 
government* fur existing industries 
thai have problems with *tate rtnuhi- 
iioiii, taxeR and service*, No matter 
what stattw they are in, the ombudsmen 
.should serve them wcJI in tin- future, 
considering the footloose nature of 
many htjrh technology activities, 

IK A KtiLATttD Dt;VED>PMENT, Louisi- 

I ana, in an effort to \m>u econom- 
ic growth, haja become the first state in 
the nation to grant corporate and indi- 
vidual income tax credit* for invest- 
ment in butfinesKes wtthin its lionler-i. 

The emphasis is on smaller buainesm, 
since, Gov. David C, Treen says, "lack 
uf avaiJahle venture cajjil-il im^ei \% 
major problem in the development of 
hittli-ttrawth snmll business,'" 

Under the newly patted l^jtasiana 
Capital Companies Tax Credit program, 
individuals and corporations that invest 
in "capital companies' 1 ml J get &Ute 
income Lax urt-:diLs of up to il5 percent 
Th*afl companies, Treen says, are to op* 
f*rau* lis partners hipti or corporation^ 
with minimal government regulatum. 

However, to benefit from the pro- 
gram, capital conipame* must adhere to 
I'ertuin rule;* The rule.-, i in'! ii'l-- \\w^ 
inji at least tH) percent uf their iavest- 
menta to Louisiana busiitera, inventing 
a rniixsmuiu SO percent of li-t^L-* in tuiy 
one t/mifiiana buftifteaa and investing at 
least 30 percent of the equity capital 
they nuftc within four years. 

Material for this special stctiun w^a 
pwpa.rftl for Nation's Hunineiis by thr 
at off of CatfUrty itotti t /flr. p AUaHto, 
publisher of the Site Selection Hand 
imok. Contributing wm McKintrt/ 
Co?tn>fip, pre ft \ it t,- Ljrt da Linton, 

ptneral m$nwrt iMrt Dymta* Mar- 
tha Fining, AW^w Ar$o< SUnx Barber 
and Ally WohtfiiL 



WELCOME TO 
THE LANDS OF 
OPPORTUNITY. 
GREATER 
CINCINNATI 




'IIktc's still j ptoa- m 
ihLs [jnd ul our?, when. 1 bus 
new cm spread lis » ings. A 
plna- wheru irppurtuiuh t> 
alive and wdJ. 

Wretalkinfjobiaiuhc 
t.reuler Gnruifuu [n-uU 1 
m-2 of Oh k\ hmtuci) 4nd 
Jiuluru Here ynurwmpari) 
u. ill enjoy thcuiiK|Uc jdvin 
tap ol rtioi*jri^froni die 
incentives .md u\ struiUJivs 
n( nut |iM "in-, but lhnv\\rM\ 
-KiK husmt^s slates 

\nd rHurLilhrvUmh 
sljlr >mi djiwisflii hu-Uteui 
\itu'l\ j|so thL"tiefit fmni 
<ift-Jtrr Qnnunalfs lirjje 
jinl divrrsifitid lahitr fmv 
Kxallcni 9ur. rtB, intrrsutc 
suid nvcr tnmsporialMm 
Cliv** pn m unity ti>majnr 
uiarkeisiud sup|iln'is J^w 



H[x rjimg 06b Mild Bell 
diJitiiti 1 And. thccnt!nj,7 



Vtnir cmploym wd) 
tfiijuy l he Ion ajst of living, 
safe s*reet?i and exciting life- 
style lhai have made Urrjfr r 
( jndniiat] one of Americas 
ni"st hvjhlctio^ 

That"> flexibility m other 
nrtjnr nntn j afe-j tun nuldi. 
fJjai s the (JreattT c jocinnati 
.\dvjnLii*e fliriv ^-t.ili/s 
4 wfirid ilop[)tnluiith 



mi it 



nr vrrttf Hie Arm IV^ek^mMM N«i n h i 
71k rjmrlniwUi iiJ* £ fJrrtrif Cu. j;uJ ^dnin tumfUn^ 
I^LhMinii'H i innniull l>ho*"J hVpluHT- i| U,^ >H 
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DISC0\IR THE GREATER CINCINNATI ADVANTAGE. 



SON'S utJsiNEsa - Nfjvfcuiiuk io#Ji 
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M Anyone can cut 
prices, but it takes 
brains to make a 
better product. 1 ' 




Chances are you can make & belter 
crcxfufci by expanding your business. 
And you can probably do it tor Jess 
money in NYSEG Ccuniry To rmd our 
t^ow much teas, send lor our new 1983 
industrial Cost Gu*de li s Hiied witfi 
compare hve data 
□n wages, con- 
iiructon c^sts, 

energy costs 
and much more i 
For your tr» 
c&py nl our 
Industrial Cost 
Guide, simply 
write or call 
today 

Conlacl; Richard Knowtion. 
Manager- Industrial Development 
New York Stale Eksetfie & Gas Corp. 
4500 VfestaJ Parkway Easl. 
Binghamton, NY 13902. 
Phone 607 



Weeping you make 
the beit tor tet*. 
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Where Jobs Will Grow 



THE RESTRUCTURING °f American 
economy is under way and high- 
tech the name nf the game n according 
to a recent analysis of economic coniii- 
tiona anticipated in 1987 by the Com- 
merce DepartmenL's bureau of industri- 
al economics. 

Although smukeatack America ra not 
about to be wafted away, Lhe forecast 
of job growth indicates that certain key 
industries, like eteel and autos f will not 
be (Supplying as many jobs for Ameri- 
can* in 1987 as they did in prerecession 
1979, used a* a base year* 
The bureau focused on u sample of 10 




The forecast: rapid urowlh *n rugMecri )Ob» 
and much slower growth for Job* in heavy industry. 



high technology industries and $ of the 
smokestack variety* Collectively, they 
represent around one fourth of the ex- 
isting nonagricultural John, 

High -lech industries involved were 
plastic material? and synthetic rubber, 
drugs, computing and office «tiuip- 
tnenr.. communications equipment, elec- 
tronic component and accessories, 
aerospace, instrumentation, medical 
und denial equipment and Huppties, op- 
tical instrument* and photographic 
equipment and supplies. 

SninkislJii'k mdu-lrH- studied w^n- 
motor vehicle* and equipment, atari 
mill products, primary copper, lead and 
zinc, aluminum, farm machinery and 
machine took, 

Although the eight smokestack nv 
dustrie* are not expected to regain all 
the jobs they lost during the recent re- 
cession by 1987, employment gains in 
the 10 high techno togy industries are 

predicted to enceed thoue lushes by a 
wide margin during the period. 

The smokestack sector, which lost 
about 3TH,fNHl job* between 1979 and 
1963, is projected to gain buck only 



Iftjm by J987. By contrast, 208,000 
more jobs were created in the high tech* 
nology sector with anoLher 654 S CKK1 ex* 
pected by 1987. The two lectors com- 
bined aw projected to Increase their 
employment by about £40,000 from 

1383 to 198T a an increase of --nlv ;d < 

imm from litt i h • i l k 

The bureau unticipaLes continuing 
iii^fjarities in The growth rates of the 
high Lech nology and amokostack indus 
LnVh, but it predicts Lhut Uu- two sec 
tors combined will exhibit employment 
growth over the pritirr- perind. 

However, k|i Ve9 the bureau, "the 
structural changes underly- 
ing the employment figures 
art? significant and hav 
troublesome: implication* 
for the regional and occupa- 
tionaJ distribution of com- 
bined « make stack -high 
technology employment 
during the mid-lMOs:' 
Some of the findings: 
* The relative decline of 
the smokestack sector haa 
accelerated the shift from 
blue-collar to white-collar 
employment* Blue-collar 
jobs in the combined high 
I ^rhno|i)gy-stiii:ik >'s1 Lirk 
group were (U percent of 
the total in 197fl; by IflHY, il 
is HsHmm+ni, \\wy will |'uM 
lo St percent- Blue-colter jobs account 
for 75 percent of the total in the smoke- 
stack sector, but only SO frereent of the 
total in high technology. 

* The average wage of production 
workers in 1G82 wus $12.84 per hour in 
the amokeatack w\nr, fiiitip.iri»H with 
39.46 In the high technology sector. 
New joba in the hightech industries 
wfll more than emu perorate for the slow- 
er growth (and Rome actual trtesra) in 
the smokes tack industries, but the net 
result may be to decrease the propor- 
tion of higher-paying blue*eoHar jubs 
and increase the proportion of lower* 
pen ir,i; blue- <ir.it w'twu vidtor jnh : . 

* Disparita* in regional employru^ni 
growth in the combined high lechnalo* 
gy and smokeatack industries arc strik- 
ing. Between 10^79 and Jlffl7 omplny- 
ment is expected to grow nt cornfnumd 
annual rates of 'A\.-\ percent En the 
Mnuntain region, 2% percent in the P^* 
cifje census region and 2 l / a pereent in 
New Rriglnnd. In ^intrust, higli u-rj 
nalotfy-smokeatack grow r t)s mi^s in the 
Eatit North Central regton and the East 
South Central mgiun wili be Ieji5 than 
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XEROX 




Presenting a complete, unified 
software system for manufacturers. 



Developing a manufacturing planning and control 
system lakes skill and lime. You c^n buv virions 
parts from different vendors and huikl the interfaces 
yource$f,Then test and implement the sol i w<tre. 

Or you can haw die Xerox Manulaet urinii SyMem. 

AnYidvaneed software architecture from Xerox 
lias done all I he work for you. Integrated applica- 
nt ms, systems software, analytical looks and personal 
computers joined in one complete, unitied system. 

Every department works with informal ion from 
I he same ditaha.se. CU iscd-lt w ip husiness upplb it it >ns 
help you plan and exeuitc your priorities and manage 
ei hts'Ai optimum levels. Master sl liediilin^ MR I 1 II. 
inventory, order entry. costing pr«. iductum control* 
proeu remen t „ recci vahles, payables, financed 
modules, and a new Appetitive mamif act tiring 
application are eomhined in the most powerful 
operating nianaijemcni toot available today. 

Plus, eausy-Io- use programs h >i iruniiry. reporting 
data manipulate mi .niodeliriu. forecasting, and graphic 
display. And a personal computet link to yourrnain- 
frame, the firsi practical application o| its kind. 

Xerox software is completely |>ortahlc across all 
1HM -\M\il .17(1. and M KM I coin jtu tens and operating 



systems. You can use it on your computer or, as itn 
option, sUtn with our timesharing service.Then. 
when vou're reads, move tlio software ami L la I abase 
in-hixi.se. hi one weekend. 

And il you need acomptitcL well install a 
conmlete "turnkey system wilh Xerox sol! ware am I 
IBM or Digital hardware. 

Implementation support, consulting* and educa- 
tion sen ices are avertable nationwide, rar more tnfttf- 
matioacall toll-free {8U0J 31V2moperuior m. 
In Illinois, call 18OIH 942-1 166. Or return this coupon 



Xerox Computer Services 



U * Anklet, CnJtt«fUft SOftftft 
1 if/'m fTi H:huir 



SmJ mi' 1 1 Vmi Xftifiiitat'lui 
I'm inicicahsl in mur feiftwiire (i*: 
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What ii takes to win, ol course, is making a move to the right place ai 
(he right lime Harris Corporation, Dictaphone, McDormefl Douglas 
are just a few ol the growing number ol high technology firms that 
have located in Brevard County, Florida, btcauss ol the exceptional 
benefits [his fast growing area has to offer. Call us or write lor 
information on our unequalled indusirial resources, low land costs 
and taxes, excellent chmate and relaxed way of life. We have a team 
of Industrial Development Staff Specialists who will go out of their 
way to help you. 



■ John McClufey. ExkuUvi Director 

■ Brevard Economic Development Council 
p Cocoa. Florida 32922 305/832 1 1 1 1 Ext 4790 
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Our puibhdy -owwd non-prof m povw riislncts 
provide some of the ch*»pe*t enargy Any where, 
indusirial electric rnles Ffi Nebraska run 3B* Q 
Jowef than the national overage Trml meant 

savings ol 4*v monlhs worth of entrr$y »nta. 
Savings on? jusi as sigmlicant I of natural ga s 
CohU+cr ut> today 3o gel sJatp<by~*4a1e 
CQinperiaona to we the big dirlereric* Nebraska 
Can rna<ke for profi1?bta plan! operation 



discover the difference 



D a pw H i m rf ft? EeommK Pwilgprenl, Box S47&2. J 1 .1 Stat* 
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.5 percent and 1 percent, respectively. 

• Trie combination of regional -Ins 3 cr- 
itics in employment growth and the 
shift from blue- to white-collar job* sig- 
nificantly affects tbe East North Cen- 
tral region of Ohio, Indiana, Illinois, 
Michigan and Wisconsin. In the 1983-87 
penod, bine-collar jobs in this regions 
HjiKikesUurk seclnr are projected lo in 
crease at a 2^ percent annua] rale, hut 
the total in 19S7 is expected to be 70,000 
fewer jobs than in 1379. Blue-col lar jnhs 
in the combined high technology- 
h mokes tack sectors, it is estimated, will 
rise by fewer then 5 P *W from the 1979 
figure, 

* The East North Central region is 
projected to he the hardest hit, because 
one out of two smokestack jobs is bail- 
ed there. The region also has almost IS 
percent of the nation's high technology 
employment — only the Mid-Atlantic and 
Pacific regions have more— hut the 
4ri,tHK> new jobs estimated to have been 
creased in the high technology sector 
between 1979 and L983 were swamped 
by the estimated loss of 177,000 jobs in 
the smokestack sector. Although the 
employment situation will improve in 
the 198^87 perinc^97<OW new jobs are 
expected in hi^h technology and rM,00fl 
in the smokestack sector— the rale of 
employment growth in Hit combined 
group is projected to be the lowest of 
the nine census regions. 

Regional estimates in the aggregate 
reveal some potential problems, but 
others remain hidden, says the Com- 
merce Depart mo nt report. For exam- 
ple, in employment growth rate of 
percent is expected in the Mid-Atlantic 
region for but this results from 

an annual dec bin* of 1 ¥i percent in the 
a mokes tack sector and an increase of 4 
percent in the high technology sector. 
New jobs in the high technology sector 
are estimated to more than make up for 
loot jobs in the smokestack sector, hut 
in the process there will be hitf winner* 
and big losers among stale*, communi- 
ties and occupational groups. 
The report notes these implications: 

■ Growing unemployment problem* 
for the young and minorities in the 
smokestack cities of the Northeast and. 
esfiecially, the East North Centra! re- 

• Continued or accelerated decline in 
union membership, 

* Continuing demand for protection 
from foreign imports. 

* Persistent financial problems for 
smokestack eitii"*.. 

■ Continuing support for some form 
of industrial policy, 

• Continuing demand for new gov- 
ernment-financed education, training 

i„ Li™*n, ne essw i*o% 1 1 I and retraining programs, □ 
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Gel 414 months 
of free electricity 
in Nebraska. 




Squeezing Out Contracting Out 



P>or many \EAH5p federal workers — 
m ^rnpluyes of the Nstianal Oceanic 
and Atmospheric Administration- — 
warehoused and distributed nautical 
and aeronautical charts, Cost in federal 
lux dollars: about $2.8 million a year. 

This year r NOAA officials decided to 
turn over the job to Market Compilation 
mi ftt^e&reh Bureau, Inc., uf West 
Hollywood, Calif. Reason: The private 
firm crui do it for SI million annually —a 
Raving of $1.8 million for the taxpayers. 

Business people Bay many more such 
savings are possible. Bud 28 years after 
President Eint'Eihow'T eslublwhed u [>ol- 
icy of contracting" nut lo private indus- 
try many of the service* the govern* 
ment require*, h half million federal 
em pin ye* are still performing over 
11.000 tank* in competition with fiw 
enterprise, 

A coalition of federal mwiiiiji-ew, public 
#'ihplny4- unions and their allies in Con- 
gress has, by tejrUdative arid administra- 
tive: maneuver^ succeeded in thwarting 
business' hopes of providing billions of 
falters 1 worth of contract services. 

By Congressional Budget Office esti- 
mates, plumbers, landscape workers, 
build in (7 guards and thousands of other 
federal employes art 1 perf arming func- 
tions, valued at over $30 billion yearly, 
I hat nni Id per Formal by rlie private 
sector. 

Many hoped thai the pro-business 
Reagan administration would overcome 
previous reluctance within the govern- 
me til lo contract out to private firms, 
but those hopes have waned. Caught in 
the middle of conflicting demand* from 
powerful partitas thv rjf r?.-+- of Manage- 
ment and Budget appears to have set- 
tied fiiirsllv nn a compromise tJiat is 
damned by all Hides . 

In August* OMB offered its solution 
ro a Impyrmg dcadloek in the form of a 
revision of Circular A-7G, tile 107B codi- 
ficatkm of a broad directive issued in 
1965 by Eisenhower. OMB s*id that 
about $1 billion could be saved annually 
ihrmitfh redesigned procurement prori*- 
durfls thai reqikipp.-fJ more rigorous cost 
comparison? when agencies were con- 
sideling whether to contract out or per- 
form work in- ho use, 

,\ revised A-7S order required all 
iuivpn-i^-s t ii :iC r i- Jit 1 1 in- ri pniHraiTdnp "at 
But it a ho reaffirmed the policy of jriv- 
En ic displaced federal workers first soot 
at jobs in project* turned over U* pin 
vale contractors. 

Donald Sowle, director of OMB'* of- 
fice of federal procurement policy, says 
that in administering A -7(5 "we have 
tried to balance interest* is best we 
till/' But George DaoiLst, executive di 
rector of the National Council of T«h- 



nical Service Industries, s&ys OMU's 
cost comparison formulas "grossly un* 
deresdmate" federal employes' benefit 
packages — a major variable in deter- 
mining line cost of a project— and so are 
weighing ii^;ii TLS i fciusiiitrss. 

Even bo. Daouat says, OMB'a re- 
quirement that agencies make cost 
comparison* is "almost completely ig- 
nored by all but the National Oceanic 
and Atmospheric Administration and 
the Defense Department,'' 

Organized Labor, government 
union variety. 3* attacking 
OMR's revision of A-7fi r Says Harold 
Muller, a lawyer with the American 
federation of Government Employees: 
"This is a red ifrnvy train for one sec- 
tor of the economy | businefis], but cost' 
!y to the taxpayers. 

Richard Usher is not pleased, either, 
but fur a Afferent reason. Tlu? presi- 
dent of thi_* I. S. Chamber of Commerce, 
in & letter to President Itcagan* said 
" government competition" remains "a 
major threat to small business," He 
added: "It is ironic that many private 



business firms must not only see ibeir 
market rJorninAtfcd by the gfvemmenl 
hut also must be heavily taxed to sup* 
port that competition/' 

A major fight i* building on Capitol 
Hill, whew legislators have diluted con- 
tracting out by selectively prohibiting 
the administration from applying A-76 
procedure* to certain service indus- 
tries. The Defense Department was 
prohibited earlier this year from even 
studying: potential cost savings under 
A-76 for six months. 

On the other side, Sen. Warren Hud- 
man (K-N.H.l is pushing a ' Freedom 
From Ciinvmnu'iu Competition Act" 
that would out teeth into the statutory 
contracting-out policy, 

Even if Congress has a change of 
heart and gives more support to con- 
tracting out, the guerrilla war against 
it seems sure to continue within the 
executive branch Om» OMB official ex- 
plains the resistance this way: "You're 
asking federal bureaucrats to go out 
and do away with other federal bureau 
crats' jobs." Q 

jnry Butt 
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LESSONS OF LEADERSHIP 



Growth by the Book 

James Campbell's company is 

larger than competitors 
"because we work at growing." 



By Del Mart* 



Schoolchildren in 
1 Missi^ippi s capital 



city of Jackson no Jonijer 
recite "Furl That Ban- 
ner," Bat that v&ledktory 
to thr Smith's Imt Cause 
was in text books when Ah 
erander Boyd Campbell 
opened the Mississippi 
School Supply Company 
us a one-room "education- 
al deportment store" m 
East Capitol Street. 

That wra in 1919. Today 
Alexander Camp bell's 
nephew — -fames Boyd 
Campbell — run* the tftore 
And like Missisflippi, the 
company has changed. 

Ilk &4 years, the com^- 
uy's name Ik the only en- 
try on its books thai haa 
not grown- tt is now called 
MISSrO, Jaraes Camp- 
bell, hit, must devote hi? 
attention to MISSCO sub- 
siilLanea in eijrht >t;iTi—. rn 
nearly 1 million square 
feet of buildings, to sales- 
people throughout the na- 
tioii, fajrnpe .M\i\ rlu- Mid- 
dle East, and to boosting 
Lhc company's sates from 
^7f» million to a projected 
S83 million in the current 
fiscal year, 

"Thi< business my whole 
says Campbell "f enjoy \L It*» 
chure for me- It doesn't get otd for me. 
It's a challenge every day/' 

More w», perhaps, than for man) 
CEOs "With the economy of the Deep 
South as poor as tt is. 1 ' Campbell saya, 
''anybody who had anything on the bull 
and opened a business In Houston or 
California or Ftanda could be wurth 
three limes what he'd be if he opened 
the same kind of business here*" 

Uncle Boyd must have felt the same 
way back En the Campbell says 

he liked to boast, tongue in cheek, that 
"anybody who ran make a living \n£ 
pencil* and hooka in Hssusippt muni 
be jwetty flood." 

Obviously, Boyd Campbell was pret- 




Under Jflmes Cimpbell, MISSCO t*«s re 1 1 boohs to Southern 
schools, as il always has, but ine company has grown far 
beyond it* origin ai an "edutsljonal tfeparlment if ore.' 



fife," 
not a 



ly good, A teacher after World War J, 
he was frustrated 1 treatise Mississippi 
had not one school supply i-slabl&ii- 
mcnL With $600 borrowed on insurance 
policies and fO ^Nt from stock sold to 
friends, he and a neighbor opened their 
own supply store. "With our inexperi- 
ence, ° he later observed, "we shouldn't 
havr I A^ted ;i yi-ar " 

The Campbelln still tell stories about 
the company's growing pains, One: In 
1931 a salesman became confused in 
ordering □ 5-by-H-foot tumbling mat He 
described it in his order as 40 feet 
square, rather than 10 square feet. The 
deliverer} article hud n% lie hauUnl cm 
two rail flatears. 

Most mistaken were more manure 
ahte, however, and the company j wasted 



a t2 h tXK) profit ita fir- 1 
vear. Sales climbed to 
£3ti! p (fflQ in J«22 mid e^ 
iwded *ax M« kp in im In 
the Depress soil year of 
1934 p the company went 
into the red For the firaJ 
and only time; it lust 
SI 4.000. Fifteen years lat- 
er, in ItMSp sales passed 
the- matfU 1 £J rmllmn mark 
MlSSCU's founder— IN 
"pencil peddler," as he 
called himself — decider! it 
■a;l- \i e»uii I to step 
tkjwu. He had civic ml'. ,; 
to fuMp including becoming 
president of the L 1 . 
rhiLinl.1T .if < ijmmi tw in 
1B55. He passed the mm 4 
paiiy presidency to his 
brother, J,W T CiwnpbcEK 
who continued to expand 
MlSSm by uridine di vi- 
sions like the custom 
l/uii-hue. i.f liiln>ral.ory fur 
nitirrt 1 fnr st^himln uml hos- 
pitals. Meanwhile, J,W> 
unly son r James, was pre j 
paring fur the day when 
he would take over fmni 
h is father. 

Of course, 1 knew I 
wins goin^ tnUk the busi- 
ness/' say a CaiupbeM- 
"When my uncle was 
sold soft drinks at ft* 
luring the summer. I was 
Then I got to the aft 



prisidfiu, 1 
warehouse* 

in Third gruiiv 

where T didn't want to sell drinks *07 
more, so [faddy lei me *nrk in one of 
th*.- w ure In »utiv« fnr$| il rUi\ 

That regimen, at different levels of 
reaponskbiiity, continued through out 
Campbell'* college days— he spent two 
year* ai ftftduipn's Mit|j>a|rt t"o|le|ceiuid 
two at the University of Mississippi 
Willi ;i iTksirketinK degree umler one 
1 1 r "i and a new wjfe r Martha, on the 
other, furs i phi- 1 1 in ventured a way 
from MISSCO rV 1 hi.- first and only 
time- But not by choice- 

"I was in ROTG at Ole Misa and on 
^rii-hiiiliim wnil nit" thr Air Forw f<* T 
two years." Campbell savs. "i was chal- 



NATION S BtrsiN£SS > NUVKMEtKlf 



lenged to slay in. I enjoyed the service, 
t was stationed In Europe, a* an elec- 
tronics of fitter, and ray wife and 1 loved 
it over there, traveling to different 
countries-" 

But the hometown, and family re> 
•■|i'K!--ilii3i! \ . h.rk'T-v'd The laboratory 
furniture dimion, General Equipment 
Manufacturers (GEM), W*a not turning 
the profit U should have. Campbell's 
father asked hira to nin it 

In three yearn under Campbell's pres- 
idency, it became a profitable MISSCO 
subjudiiiry. In the third year. 1963. 
founder Alexander Boyd Campbell 
died, His brother, J,W., decided to move 
up to chairman of Li it- board, iinri Jame* 
wafi made ] resident and chief executive 
<nffker. 

FATHER AND SON Still L'ome to WOrfe 
each iky at 6:4D a.m.. but J.W, 
Campbell, now R2t leaves before noon 
fur u ritual card jpime. with friends. 
About ti jp.m. the son packs, his. brief- 
case for dinner at home and an hour or 
two of homework. "Sometimes 1 choose 
to drive batik to the office, M says Camp- 
bell, who likes to complete a task the 
same day it arrive* in Jiir;. in basket. 

That work habit account for h!h per- 
petually clean desk top. "I tike to do 
thing* immediately, Sometime*, of 
course, that U nut il-i uwiJ us it muy 
seem. You make more mistakes Lhai 
way. But I think it is absolutely imperii- 
live tint t you make timely tfaCwtoiWk 1 

Considering MISSCO h s far-reaching 
enterprises, delayed decisions 
could, indeed, pile up quickly. The 
company 'ft educational division 
alone includes four separate 
ftchool supply firms— one cover- 
ing M j*irtbw«L|jpj i another for Ar 
k&nsas anil Tentiea ftee, one for 
Louisiana and still another serv 
nik r Si.uili ruroltna, Alabama, 
Georgia and Florida* They sell 
paints and pencils., audiovisual 
r 1 1 . 1 1 1 1 -i i ■ - ! i % :ind auditorium furni- 
ture, computers and dnsed-circuit 
television systems— in fad, alt 
Nchotil nced.s excefji ho^.'* 

TVn ther<- lh MISSCO's i?om 
morriul division, which sells of 
fice ^uppliea, machines and fu na- 
ture In four Southern itites. 

Still another division— achool- 
hook depOAitoriL-.s— Hi'll? mid 
wan-houses textbook* from more 
Khan GO national publisher*. The 
books art? used by the public and 
private schools of Miaaittsippi and 
LjdUislaruL 

General Equipment M&nufac- 
turers, which builds laboratory 
furniture and mmiulur ufi>e 
unita, diffm from MfSSCO'c nth- 
tr divisions, in that it makes, ruth 
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er than merely distributes, its products. 
GEM design^ builds and installs to 
wareri ihruutfhuul tlit! nation. 

MISSCO's newest enterprise i* the 
health science division, based in Fort 
Lauderdale, Pla_ lis. customers — phar- 
macies, clinics* doctors and hospitals— 
buy furnishings, equipment and nurses' 
aid Htations. 

In all, 17 corporations and more than 
fiW employe* operate under the parent 
MlriSCO logo. Each of the holding com.- 
terry's five divisions functions under its 
own president and general manager. 
Operating a* entrepreneurs* they ac- 
quire capital; financing and aomc ser- 
vices from the parent company and 
then lire on their awn. Divistun manage- 
ment and employes profit from a divi- 
sion's suh.xv-v, tiiroaich ouiiua? 1" Luv 
MISSCO a Lock 

Campbell contend* MISSCO is suc- 
eesaful not because of tun innovations 
i.j r fansiifhtednistB hut because of the 
corponLtioM's nuirk:iu;i±ment learn 

"We seek out leadership talent," he 
says, "and then put great responsibility 
on its stiouident, Our manage rti muat 
he peopltH>rwnted; such managem arc 
thi' moat auooaaafiiL We can provide 
our management team with capital and 
olhfr rinrj-'iinit^ needs, 1ml not Lhose 
quaJitiea nf leaden hip and reaponsive- 
neifft to people/" Nearly all of MISSCO's 
divbioo maua^er> art- tirouffbt frfjiu 
the ranks, 

MISSCO 1 * manager*, nupervfeora 
and HakrhpL"0[)k' amonj; the roosE 



also servet the medical prafeasJon. Evetyn 
Nosh, ona of the firm's more than SOQ ernptoyea. r 
deiJgnfl (JtNitles for doctors offuce* and hospitals. 



active purtEcipantA in church, cultural 
and civic HTfairs in their communities 
"Good busineiis thrives in wdLHuiuwJ, 
pmgreasive areas/' sayjs Campbell, 
"and our people give generously of 
their time, money and knowledge to en- 
hance the quality of life in their towns." 
Thill ir.vi.lvenii-K i:- uji inijHirtaar rm- 

!K»n for MISSCO-a success, He aayv^ 

The furors sales volunre rose fnjin 
$14 million in 1363 to $75 million the 
pftit fkeal year. "Of cciurse H during the 
recent recgfifckin," Campbell aays» "we 
were lucky to even grow. But, since 
lflfiO> we did boost annual i-nl« ?- h\ 
*ral million dollam." 

fiLisiiji^: II iL>]ri.-- "WK-'n- I'lueli Uru r * !' 
than arky of our competitors in the South 
btwuM we work at growing^' For v\- 
atnpte, Campbell keepa up with new 
technology and UiJtw MfSSCO into such 
fields when it looks profitable. Under 
hifl direction, the firm became one of the 
earliest to sell computers to school*. 

M .Mlr->- i m ii ler " "ampl^ll i 

reiuv^t profits. And m the com- 
pany do*-s ^o. it looks beyond the Deep 
South. 

"We move geographically into contig- 
uous areaa," Campbell say a. "Right 
\rvjk- wy- Ul-y wliai wi' Sh-^ i k | i l li> i Knst 
CoaaL We like the Virginia area, the 



ke! 




igton area, the Main land mar- 
a also like same of the Midwest," 
MISSCO^ educational division in re- 
cent years baa Iwcn dragging b^etitM 
of tight Achool budget^ but, Campbell 
believer, it i» destined to again 
become the moul profitable divi 

"Hie cciuntn 1 \im to make more 
of an investment in education, ' 
ht? nays. "It'* our mont precbua 
rcfiource- My philosophy, like that 
of the U.& Chamber of Com- 
menv, ia that education Lh a local 
and Stat*.- ifiwuiv But when ron- 
gr^as determines a national pritir- 
ily« it teemi the only way thia 
priority run he met b for the fed- 
i-rjil <zov*Tiini<-Ht to f u rut si ' 

Campbell in hipping when he 
can. More than 20 percent of hta 
wnrkihL/ LiifK 1 h devoted in out 
for pay jobs. 

A member of the U.S. Cham* 
ber'a board of directors^ he ia 
chairman of the Chamber's edu- 

-;lI ; i-, i-in i e !■ « u»l u lrionilHT 

of the National Goverfmrs (on- 
ference*! Education Commission 
of the Suites. 

B*>ih the cDrn mitten and thiHvmn 
fttttiioo, be says, "wont more em- 

|'li.L.-l" Jin " , ii'1|i„ iilM.l JMIilfi. WTJl 

ing and rv:idir^. \w\ coniiJiiti^," 
Campbell alio see* n need for 
better interaction between the 



The world will have to get along 
without you for a few days. 

Yog ve rnacte enough busmen Nna^t accornmcjda^Qns 

decisions tor a while, lime to Time to strelcii oul under on* 

recharge your mind and body warm sun 

Time to escape iq a ircpcal island And tei she wrfd lurn a few nm« 

To Marco IsJana. on ihe *vest coasl withoul you 

0' Florida Wilft Mr Thret milei of Bee your travel sgenl nr ca!l iSOCM 

beach and gior-pus aunssis With 228-9290. Marriott's Ma/co Beach Resort, 

exceptional restaurants And (he Depart mem" NB Marco Island. Fl 13937 

Marec Beach JQescrt 

The American Trocai bland 
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The Gobi Maple Leaf is pure, solid gold. Other ivunv sn.it ^ur* umrj 
Willi £o\± ihar (hey then ihJme wjrti Kist- m^r.iJ. Sn if yi'u'rv irivtrvrjne. in 
L{. .3l1, in\t-vl m ihe iolul y>ki puriu nl <hei">k1 VbpSf ] ..-.k1 
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private sector an^i I rit: ^duuniimial ps- 
tuhLishmenL "There's an awful lot of 
mistrust between the two— buenneaa 
charge* there's too much waste in the 
education ar«i, and educators charge! 
buairtefis with being greedy and money- 
grabbing 

BuL he fiayis it u imperative that 

tutr.ir;t^ and edur.-m fnnn fuirliwr 

ahip so they can achieve common goals, 

One PHYLUM* he says, is that edu- 
cation leaders look to the busing 
[ community for crjoperutiurj and "find 
that buHine&5 has no one spokesman in 
I town, who tan commit manpower and 
rcfiourceaH M Part of the probEem, he ex- 
plains, is that moat schools are in com- 
munities wh>?re ail of t.nr Hub infuses 
are small. 

"Big industry has gotten involved in 
education/' he says, "For example, 
when the president or board chairman 
of a major national corporation aays it 
is going to get invoked in local school 
systems, that directive rumps alt thp 
way dnwii the line to the corporation^ 
offices in the small cities, and they do 
get involved, 

"But it ts not easy to get that support 
in a community without an IBM or a 
General Motors, Jackson is a good ex- 
ample*. We have many ftmall businesses 
and therefore much diverse opinion 
about education." 

To me*?t the phjHica] challenge of ex- 
panding MISSCO and working to im- 
prove American education, ntmfcjbeil ia 
up every morning at 5 for a neighbor- 
hood jog with his Hi- year-old daughter, 
Martha, He prefers jogging to other 
sports "because it takes the ltta.it 
amount of tinW 

Should Campbell decide some day to 
adopt his father's schedule flf leaving 
the office before noon for a game of 
ntrda. another generation to ready to 
anEcumv command, t&rnpbtill'^ Jim- 
ray, 2ti k and Joe, 22, work in the 
MISSCO complex, Boyd. 20, u junior at 
MillaapA College. *p*ncU his vacation* 
at MISSCO, and daughter Martha in 
welcome to juin MISSCO 1 * rank* when- 
ever *he chooaeff. 

"] don't push them to entur the bwi- 
nea*/' days their futhirr. *i jpat LrV to 
iet an example. Interestingly, my 
daughter and youngest son do things 
the way J elm; my two older son- 1 * An 
thing* very differenLly—thvy're more 
reluxr-d " 

Two ftona of Campbell's aisler ubo 
punch in each morning' at the Jockuon 
corporate headquarters. 

All undoubtedly will be needed m key 
rates it MISSCO continue* at the p*ce 
that haj^ made a major SuUlhem husi- 
im^^ i-K-rj-r^. niti of u ixih prfirn "edti 
cationa! tlepartment itonp.'" □ 

To undrr rvpnnte uf thin 
itrtirfr. w /JiJjjr Si. 
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The Case For 
Improving Your 
Management Skills 



EXECUTIVE SEMINARS 
'« 50UND 





EXECUTIVE SEMfNARS IN SOUND— A 
comprehensive 8-tape program that gives 
you answers to problems coital in managing 

a business and your career 

No Boring Lectures— On eac h tape, actors 
dramatize on-the-joh situations (hat fw* 
quentfy face managers. Experts comment 
on each problem and demonstrate the most 
profitable solution, 




Eight Steps To Success— The [apes 
can maximize your effects veness as 
a leader; 

t. How To Get Your Jde« 
Across 

2. Making The Most Of Vour 
Time 

3- Your Role As A Decision 
Maker 

4. Guide To Better People 
Management 

5. Mastering The Art Of 
Delegating 

Organizing Your Plans And 
Planning Your Organization 

?. Strategies Of Moving Ahead 

8, How To Uve With Your Own 
Success 

ConvenrerK Format— -Cassette tapes 
allow you to improve your staffs anytime, 
anywhere — at (tie office, in your car, 
at home, even while jogging 

' Invest fn Yoursetf Now And Pt ofit For a lite- 

— Send for the complete set of 8 cas- 
settes, a synopsis study guide and convenient 
case, for only S95. TRY IT FREE foe 15 days. If 
you're not completely satisfied, return it for a 
full refund. 

f Send m EXECUTIVE SEMINAR* JN SOUND 
I m take you upon your free tnat ofto If not 
I completely satisfied, f can return it for fuW refund 

I O Cheek enclosed 

I □ Bill to my _ Vila MC _ AmE* 

GanJ # F*p tfate. 



I 




SPECIAL REPORT 





m 











The Best of Times 

And the Worst 

For Insurance Buyers 

The price of commercial coverage 
will remain low, but health 
rates are still spiraling upward 



By Leah ft Young 



THE OLP "good now*, had new*" 
jokes are a reality for the buyer of 
insurance these days The good news 
for the business consumer is that the 
insurance needed to rover property, in- 
v^riU»ry si eh I vnriuu* cgmrin-r^irtl e\ij^-n- 
tie» will remain a bargain. The bad 
news is that all sifinaLs- point to a con- 
tinued upward spiral in the cost of 
health insurance benefits provided to 
employes. 

In ihv commercial lines, ubfterver* 
say, companies have a lot of money to 
put into insurance underwriting. That 
is why experts like Andrtf Ma&onpierre, 
senior vice president of the Alliance of 
American! Insurers, have changed their 
views. 

MsiLs^npierre predicted Kaust January 
that insurance rates would rise as inter* 
eat rates came down, A* companies 
earned Jesw an investment in<-r ;; v 
said, they would not be able Lo absorb 
underwriting losses. RuL he say* now, 
iJ I was wrone;. and ! share be i rag wron£ 
with atxiul five dozen company thief 
executive officers..'" 

There is, he explains, just too much 
money available for imturantie tinder- 
wrUinjr and too much competition — 
smir-ritf mnipanie*, between commercial 
in^ iir- r> and captive ll^Urwr compa- 
nies writmg exclusively for a particular 
tfroilp r und from aelf*in&urance< in 
which firms resume risks, up to certain 
tiroitA, without outside coverage. 

He point* out that three years ago 
companies had written $9 in insurance 
for every $1 in raierv«L Today far ov 
ery f 1 in reserves there is only $ I. SO to 
$2 in insurance. 

Now, Maisonpierre says, "I don't aee 
prices rising," 

This view is echoed by Donald L Jor 
dap, executive director of the National 
Association of Insurance Brokers. 

Jordan says that insurance corn pa 

LfcAH 11, YoVNu urn fe& on it?™ rawer \ 
bringing and tew/km Washington. 

SO 



nies are using" low rates to ex- 
parol or hold on in market ituire 
now — before Congress (fives J 
banks, savings and bans and oth- I \ 
* j r financial ins till it ions the oppor- " , 
tunity to underwrite or sell inaur- j I 
ance, 

Add these facts: Interest rates I 
are still high by histories] eian- 
dards. and there ts a lot of off- 
.- '.-■!■- insurance ctpacilv eajjer Km 
enter the LIS. market because of 
the stable dollar. Domestic com- 
panies are unlikely, Jordan say&p to 
rairfe rates and risk an influx of compe- 
titiim from Bermuda and elsewhi-rv. 

There in no reason for them to take 
thtfi risk, Jordan reason, considering 
r.hui carriers F-arm-rl more in the firm 
sis TTiMntli*: of S1KJ Thasi They did in ihr 
comparable period in 1982— when inter- 
est rates were higher. Net after-tax 
earning* of the jjroperty-ca.iunJiy m tr- 
ance industry climbed to $3,77 billion in 
the first half of 1983, compared with 
$2*23 billion a year earlier, according to 
the Insurance Services Office and the 
Satiorml Asswsitinn of Independent 

Influrera. 




Rising ho&pttal cost* hav* spurred lh« l*d*ral 
government to limit Medicare payment* — but 
many ,M th* insurance mduttry fear that the 
result will tie tiigher bills for private patients. 



■ n vestment income and prnfits from 

I other tinea of insurance have kept 
the property-aaualty companies in the 
btaek, even though, in they had 
tlW in losses ami expenses for every 

II In premium income. Sortie experUi 
believe liiat the ratio will go higher thi» 
yar. [i-rJiuj^ n> *1.14 ir. H>sscs for ev 
cry $1 pf premium income. 

Fierce competition in the laat few 
yK-arft in the property and casualty lines 
has forced premiums down and created 
L I i -=- flood of red ink ["iiderwnlinp; 
losses were 310.2 billion irj 19^2, First- 
half loosen in 1933 indicated a similar 
has for the entire year, 

CIGNA Corporation, for example, re* 
ported that corusolidttted operating in- 
come dec lined 25 percent for the se-cond 
quarter in l£*By. compared with the 



same quarter in lttBiL For the first half 
of lSWfl, aperattng income wiw <lown 7 
fjererut 

The decline, aays Roliert IX Ktlpat- 
rickp CfGNA's president and CEO, 
cauritwi principally by continuing weak- 
ness La property ami casualty opera* 
tiona; employe benefits financial aer 
vices am! fither nj^rmliouN wt-i-e in line 
with company expectations* "Thefw re- 
auhs p ir flays KiFpa trick, "reflect contin- 
ued weakness, m underwriting escpeij- 
eiice Etnd hi^h espeiuie level.^/' 

DeRoy C, Thomas, chairman and 
CEO of the Hartford Insurance tlroup, 
predicts h 5 low turnaround for the 
property and casualty aector wiUi *wme 
hardeiiinp of prices 

"But there are so many competitors 
that there is no sm^k company thjit can 
become a price h'M'lrr," In- lh-JiI> 
James b'trudtner, an analyst with 
Hft'Wn & ( -(JNiiJaiiy, of flair mjoiie, 
believes pnipi^rLy und casualty irtflur- 
ance pm-es in will \mj ilin-ctte relat- 
ed to the interest rates available fur 
InveMmimL income, tf rat*s continue to 
drop, he say& r then companieii that have 
just paid out for hurricane lo&&e# on top 
of aprin^ flood louse* will have to rai^ 
the price of coverage. 

Hurricane Alicia alone is eaUmated to 
have canned |B7(i iniLJum in toatined 
dsicTtu^e 

But making price increases stick 
could be difficult, Most observers see 
redrtai W tm I he part ot business ptn> 



NATtON'S BUSINESS > NUVKMAEA IWM 





Insurance comp annua thai have paid heavy claims for Hood and hurricane damage Andre Mfli»or>pl*rro "1 don l *«? prices 

may raise rates If their lt\ vestment income taa»-HJul the higher rale* miJcfc? rising" for commercial coverage 



pie who have become sophisticated 
enough to switch insurance carriers— 
in id broke™, if need be — to obtain bet- 
ter privet, 

Buiinea-ie* that comparison shop will 
probably £et a lot of insurance for their 
do liars, most experts a^n -i - 

The view i* nut so romy on th-e health 
insurance side. The Health Insurance 
Association of America estimate* that 
$7.^ b 1 1 1 1 lm j f j in cowL* is h«ing shaFttii 
from the public sector to the private 
sector thia year an the government at- 
tempt* to hold duwn its health spending 
with cur lis on hospital a. 

Most of the health insurance industry 
believes that a new federal program. 
Lirni» j r which M+ fc i.lic.4»r*- piHynu.-nt.s >j hus- 
pilule arc- Ri't hi advamv fur djff-Ti-n^ 
types of services h will result in the 
transfer of even more costs to private 
patients and their insurance carriers. 
The program began Oetolwr I, 

1 1 - i hi; injure rt* and an unusual polit- 
h\i- idly, Lliv AFIj-CIO, hav^ trii'd un- 
successfully 1o convince Congress Li! ml 
rnsl rnnirols will work only if they are 
h willed to all patient, not Jtwt Hedi- 
.Li . | ... - s i.-! : I :. .m-! ■ . , r #.' hoping iliai 
states will take the initiative and foltow 
New Jersey, Maryland, New York and 

.VW-acliLLM-MS :ll ^'P-atLlltf -\.W\\ !HTOSi« 

the- board payment systems, Maine, 
West Virginia and Washington have 
urograms not yet certified by the feder* 
a] government. 

IlirhurrS M i -1 1 ti , :*i i , :i fVlnb-ii I Lzt I IiiKur 

ance Company vice president, predicts 
that when the liifee-year phase in of 
the fetienil program is cumpleted un, 
Oct. 1. large urban hoapiuls will 
Jtitire no- choice but to iihift even more 
cost* to the private sector, The reason, 
urban linspitsb will be held national 
averages r.liLit ww pulh-d duwn hy |nw*r 
^oats in rural areas, 

"J don't see anything good affecting 
the AWL of | health | insurance unless we 
few* an alt-payer aystein |of limita- 
tions] or more state all payer pro- 



grams, M he says, noting that hospital 
cost inflation was 15.3 percent in L[PW2. 

According to u tJ.S. Chamber of Com- 
merce estimate, 6 to 6 percent of pay* 
roll now pay* for health insurance. Add 
in taxes for Medicare and disability cov- 
erage, workers' compensation expense* 
and sick leave, and heallh care coats 
now come to about 11 percent of pay- 
roll, says Jan Peter Ctoga, a Chamber 
health cost expert 

T~m ADMiNisnuTiaN's response to 
escalating health costs was tu prcv 
pose a limitation on the amount of mon- 
ey an employer could allocate to health 
insurance for his workers, The proposal 
ran into a firestorm of protest by em- 
ployer and anion groups, employe bene- 
fit experts and insurers. It is not con- 
sidered likely to pass Congress, Thus, 
many larger corporations and local 
business health councils, with U<$> 
I "ham her ? upport. are now trying to de- 
termine whether the private neelcr can 
:iel to help hold down heallii msts 

Various companies lire ( 1 I promoting 
use of health aiarntenance organixa- 
lions. (2) eu|ji.rartiiLj.j *iUi prerVrrvd 
provider organizations— under such 
contracts, physicians offer discounts on 
care for a Kjoup— and urging nt-cond 
up in tons before surgery. In a new 
:i£r#ement with tb* CommumcationSi 
Workers of America, AT&T uatabJidM 
a joint cominittee lo study methods of 
eonuining the company'* rising health 
cam casta, which row amount to $1,8 
billion annually. 

Similarly, Chrysler Corporation ia 
aakinir worker* to support company at 
temptft to develop agrwmenta with doc- 
tor* : l i Li J 1iu.^jhUlI> Up funiinh hrsilth 
cure at fixeii rn.tejv Clhryslor is rurrent- 
is looking at a million bill for era* 
[iloyt- health ^ir- >ear ;l M \wr 
cent incrcaae over ItWZ 

Ford Motor Company b also attempt- 
ing to control ita bilEs for employe medi- 
cal costs, which now total 5800 mill kin 



annually, Ford has announced that, be* 
frmmn^ Lhifi January, dinductibles on 
imhciesi for salaried workers w r ill ri^e. 
Under family co*traue fl tnaurance will 
take over only after the worker payi 
the first of a medical bill— up from 
$150. Co&l riharinR will increase under 
Ford^ denial plan a« well 

<jrneral Ml 'tuns v banned iL- covuru^e 
for salaried workers last year h setting 
higher deductibleji and coinaurmnce 
rates — percentages of metfichl bills be- 
yon{i the deductibles that the employe* 
pay— than for hourly worker*, tn an 
experiment with ii» health Iu^Lirnnce 
carrier. Blue Cross* Blue Shield, it is 
atao encnura^j n p workers to have some 
surgical unMrvdurva performed On an 
■ iUtpiLt.it'rit b-i.-ih 

Some companies are trying Belf-in- 
surance — acting \ia their own tn^urtrii 
and hoping interest earned cm the pre- 
miums set aside will leave the company 
with a smaller net pay oat 

The health insurance carriers do not 
want to encourage self-insurance. On 
the other hand, they cannot lower pre- 
Fniums, which have been rising 20 to 4W 
percent annually in recent years, be- 
cause of the rising coat of health care. 

A> diffiruSt a problem as health in- 
surance for life and health eompa 
niea, a bigger one looms on the hori 
t.on— higher federal taxes. A proposal 

U K^fhi Knrt.ue> Star k r I M "id P urid 
Hensoti Moore (R-La I wuiild increase 
the taxes on the companiea by rewrit- 
ing tax Laws in effect since IflfBh 

Although the amount of taxes to bt 
paid— called (lie "taxable income ad- 
justs r"" by Lhf> H<aifie Ways and Mea»n§ 
Committee — will Ih i detennined un- 
til a new tax structure b funnulati .J 
'.he 1 1 rn | morals un- tentatively dt*«Fgrn'd 
\t, raw bit]nm a year m Iif* 1 insur 
ance taxes. Thin compares with S2 bil 
] jcuri per year under the temporary life 
inau ranee m» provlsbiui passed in IUB2 
as part of the Tax Equity and fiscal 
Responsibility Act. □ 
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How The Hartford protects 

^With Spectrum, 
most package 

John Donahue, Vice President, 
Commercial Lines Underwriting, 
talks to retailers about The Hartfordls 
comprehensive approach to business 
owner's coverage. 

Q. What is Spectrum? And why have over 
60,000 business chosen i! since il was introduced 
in 1980? 

A# Spectrum is The Hartford's revolutionary business 
owners policy. II combines— fr> one convenient, cost- 
effective package-ail I he insurance coverages most 
small- to medium-sized businesses need. 





growing retail businesses. 



we've covered the gaps 

policies leave open." 



Spectrum is perfect for all kind*! at retailers with 
sates up to one million dollar. We're lalkinR about 
drugstores, shoe stores, bakeries, florists, hardware 
stores-you name it. Special coverages are alsoavaiU 
able for service operations such as laundries and dry 
cleaner funeral director*, printers, and beauty and 
barber shops. 

Q* Does the bask Spectrum package offer 
protection that til her package policies don't f 

A» Absolutely, I don't know of a single package 
lhal come* dose to the comprehensive coverage 
Spectrum offers. For example, Spectrum gives you 
$300,000 of Fire Legal Liability or three to six times 
what most other packages give you -if they give you 
any at all. The policy also includes Personal Injury, 
Comprehensive General Liability and other coverages 
thai some insurance companies offer only as options* 
Spei trum has broader eligibility too l\ can provide 
protection for buildings up to S2 r 500,OOOandcorv 
tools up to $500,000, That's a lot more than similar 
package policies will cover- in some cases, twice as 
much. And eligibility is not limiied by square-foot 
restrictions. 

Q- Does Sped rum's comprehensive coverage 
mean 111 be paving for insurance I don' I want 
or need? 

A* Often H s quite the opposite. Most package poli- 
cies include coverages you may mil need, but have 
to pay for anyway. With Spectrum, many of those tov- 
erjgrv arc optional. They include Loss of income. 
Employee Dishonesty and Non-CJwnud Auto/ 1 Ihred 
Car. M vou don't need those coverages, you donl 
pay tor them. 

Spectrum gives you other options, too. Its available 
on a named-peril or all-risks basis, And it offers prop- 
erty deductibles of $500 or $1000, and three liability 
limits. $300,000, $500,000. or $1,000,000 Specif urns 
umbrella option provides an additional $1,000,000 
of liability coverage. 



Q. What is Spectrum's Full Value Building 
Replacement Option I 

A* Spectrum has an Inflation Guard feature that 
automatically adjusts coverage amounts each monih 
in line will? construction costs in different parts of the 
country/The Full Value Building Replacement Option 
provides extraordinary additional protection. The 
f tartford will pay you what il actually costs to replace 
your building, regardless of inflation or policy limits. 
This valuable protection gives you true peace of mind 
for just a token additional charge, 

Q, Do you reduce premiums for businesses with 
loss-free operations? 

A. Definitely Under our current Loss-Free Credit 
Plan, we'll reduce your second-year premium by five 
percent if your first year is loss free. After lhal, as long 
as our present plan is in effect, wt/11 reduce your nor- 
mal renewal premium by ten percent for succeeding 
years you remain loss hee- 

We also haw a payment plan that lets 
you pay premiums in ihree installments 
over 1B0 days-withoul interest or install 
ment charges. 

Q, How can I find out more? 

A, By calling an independent agent who represents 
The Hartford 

Don't make a decision on business owner's 
insurance without a quole from an independent 
agent who represents The Hartford. 

Speniimi rt WHMUMk' in mini tijMta 
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Let us protect your world. THE HARTFORD 



SPECIAL REPORT 



The Fight Over Product Liability law 

Many in business believe the time has come 
for a single national standard 



[irsrr business and consumers Ik? 
adveirariea? This fa the question 
underlying Congressional debate over 
product liability law. 

Consumer organizations and attor- 
neys who bring liability finite again** 
businesses contend that the adversary 
system based on state law and judicial 
interpretation yf common law in still 
the best protection for the injured indi' 

But business people of all stripe*— 
manufacturers, wholesalers, retailers, 
small and lar^e business*— and their 
insurers are joined by a suable minor- 
ity of lawyers in arguing that a federal 
law clearly delineating who is liable un- 
der what drcurnatancB* would offer 
mere protection and lower insurance 
casts. This, they say. weuld translate 
into dollar anting* for all consumers. 

In the eyes of many in the business 
community, the current product liabil- 
ity system in a lottery in which a few 
are well compensated, some art ovtr- 
cnmpenaaled and many receive Little or 
nothing, while all consumers foot the 
bill. At the same Ejme ( they argue, the 
system is grossly unfair to business 
since business docs not know when it 
will be held responsible for injuries 
from product uses not envisioned, from 
ponr maintenance of equipment or from 
unknown hazards. 

Legislation to tiring order to what 
such business people view as economic 
chaos has been introduced in both 
houses of Congress, in differing' ver- 
sions. The greatest attention hat been 
focused on legislation authored by Sen, 
Robert K oaten, Jr„ (R-Wi*.); it would 
establish uniform product liability stan- 
dards to replace the wide variety in 
state laws. 

At present it is possible far :i manu- 
facturer I n lie hHd liable for an injury in 
one state but not in another. He often 
does not know whether there ts legal 
tiahility until n judge makes a rulmp 

Kasten j hill provide* that a manu- 
facturer is responsible anywhere in the 
United States for damages to an in- 
jured person— taw* involving pmjierty 
damage would not bo changed— when 
that person can establish "by a prepen 
iterant* of the evidence" that the prod- 
uct 'was unreaaanably dangerous" in 
conatructioD, manufacture, design or 
formulation. 

The manufacturer is also liabte under 
the bill If he failed to adequately warn 
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Sen. Robert Kaaleru Mia bill would replace 
a crazy quill at conflicting state laws 
on manufacturers- liability far injuria. 

about possible dangers or "about prop- 
er use of the product." Similarly, if a 
product causes injury because it did not 
live up to the manufacturer's warranty, 
the manufacturer is responsible, 

THE ADMINISTRATION haa given en 
Lb us i as tic support to Kaaten's bilL 
Commerce Secretary Malcolm Bnldrige, 
who chaired the President'* Council on 
Commerce and Trade i wrote Uie sena- 
tor on July 20 Unit federal f^isEniwui is 
neceaaary because state [aw cannot 
deal with problems of interstate move- 
ment of good*. 

Raldrige did say he had "technicar 
questions aboul thv hill. Those qucs- 
liuas involve the one urea where the 
bushiest community is divided: how to 
balance the rights and obligation* of 
manufacturers and employers when 
workers are injured by the product* 
they uae on the job. 

The Kasten bill would reduce the 
judgment against a manufacturer in a 
product liability suit by the amount pro- 
vided to an injured worker under work- 
ers' compensation statute. Unless the 
manufacturer hud agreed to indemnify 
the employer for any coats of injury to 
worker*, neither the employer nor his 
inn u ranee carrier could sue the manu- 
facturer to recover the sums paid out in 
workers' compensation benefits Simir 
larly. the manufacturer could not iuo 
the employer to require the employer to 
pay part of the award to the injured 
P*rty- 



The idea behind this provision js to 
give back to employers Our immunity 
from suit thai i* |jurt i>T lU * Halts' 
compensation bargain— workers get paid 
for injury regardless of who was at 
rank, but employers mfty not he fined by 
worker*. Some employers, however, are 
opposed to the idea that they could not 
recoup workers' competinaUon payments 
wliun manufacturers were at fault. 

Insurers, who absorb the co^ts of (ftfr 
gation, argue for the provision , saying 
it will save enormous, sum* now paid in 
lawyers' fees when employers and man- 
ufacturers sue each other alter n work- 
er haa been injured and has success ful- 
ly sued the manufacturer for daimicr^. 
Fur product liability cases generally, 
the Senate Commerce Committer esti- 
mated in 1382 that 77 goes to attorneys 
on both sides for every $*> paid in bene- 
fits to victims. 

But some employers fear that if they 
cannot counttrsue manufacturers, the 
result will be an unbearable increase in 
workers' compensation coals. 

Lurking just under the surface of the 
debate over Kastena bill is the question 
of whether any legislation is needed at 
all. The Association of Trial Lawyers of 
America, corn flowed of attorneys who 
represent injured consumers, argue* 
mX all legwEation should be rejected 
because it will limit recovery. "The sup- 
porters of tbli legislation want more 
freedom from the consequences, of 
manufacturing and marketing defec- 
tive mid harmful pr^ducta/" spokesman 
Howard A, Specter udd the Consumer 
Subcommittee at the April hearing*. 

ILS, Chamber of Commerce Vice 
President Hilton Davis offered a coun- 
terargument in a September 15 letter to 

:j i-niiri-r- -if :\.-.> >.-r.:i : >■ 4 '-im n-^-i-n"-- 

iVnmittw: 

IkHiiUne the h\W governing product 
ItabiEitv varies so much from statu to 
state, he said t it is difficult for insurers 
,J lo predict accurately the potential li- 
ability of the manufacturers they in- 
sure/ 1 likewise, manufacturers cannot 
make "informed decisions" abnin how 
to design a product that will he distrib- 
uted nationwide; a design that meet* 
the law** requirements in one state 
may fall abort in another. 

Consumers, Davis wrote, "ultimately 
pay the cost of this unpredictability, 
by paying higher prices for the prod- 
act* they buy. □ 
—Leah ft Yoursj 
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THE METROMATIC LIFE INSURANCE PROGRAM. 

IT WON'T COST YOUR COMPANY TO 
SHOW YOU CARE AROUTYOUR EMPLOYEES. 




Met tomtit ic is one insurance 
program t hut your employees wi! J 
really appreciate. And you ran 
offer it at no premium cosl to your 
company. 

Even if you already have a group 
plan, you can offer your employees 
iht- option of acquiring MeiroiiolitHn 
permanent whute life insurance Tor 
I hpmschw&i their Bpou&es. and Hul- 
ilrL-n-Eit n lower premium \hnn thv.y 
would pay if f hey wen; buying it on 
i hfir own* 

They can keep their insurance 
at the scone discounted premium 
for ju long a* they live, evttii if ihey 
leave your company. In addition* 



MiHrupol Stan's permanent insurance 
continues lo huilH cash value, 

Them is no limit lo ih* number of 
oligihlc employees who can be en- 



rolled and Met n 


mmuc in available 


!m itmpanies lar 


Hi- .iinl snuill 


ttirh Meiriim-i 


lie. Metropolitan 



handle* E hr dri «iiIh for yotL Ah one 
i if the larg<j iiuurers. we have office* 
across the country. So out experienced 
^tafTean come lo your company Lo 
difcu&s coverage options with your 
employees and enroll them. We 
just ask thai you arrange to have I he 
premiums automatically deducted 

In. Mi v i ■ 1 1 r putrik]] 

\bur employees pay Icbb, Ivfisen* 



r i . 1 1 1 v V 'Oi only * '>L|HTLsr.' is setting up 
i In n 'II rU'iin, « mn^ Ui 1 1 1 ► rh" 
re*i of Lhe work. That 1 * Metmrnalic- 

tf y< "ti'd like I bis program for your 
company* or if *ou have any questions, 
please call your local MetiotRtlittitL 
r. [ - ^'-iH ;Uiv* -ir wrst-' \ > • Mel rffiTinhr 
I in; Mi'tro|MFhtari Lifi' tTirrurnni't 1 
Company, One Madison Avenue, 
NewVwk, N Y. 1D010. 

Meln^polilan believe* helping em- 
ployees can be good for companies. 



5^ Metropolitan 



METROPOLITAN REALLY STANDS BY YOU. 

Life/Heafth/Auto/Home/Retirement 




A BERLITZ® 
LANGUAGE COURSE 

in a handsome 
briefcase 
for only $125 
if you pay for it 
BUT 



. . . wouldn't your company be interested 
in having you speak a second language? 



There's a premium befcng paid for language -knowledge In 
America today— and It's not only in ihe export trade In 
mufti national companies, in ma Jot dries f even on the fee- 
tory floor, a second language marks yoti as the potential 
spokesperson, the well-educated leader, the man or The 
woman 1o ask about foreign ways. 

And fraud Is so much more fun when you can meet people 
rind talk iheir language Mow you can Easily, Painlessly. All 
thanks to this £b -lesson do- it yourself siflftz* language 
course Available hi French, German, Italian or Spanish— 
lis yours for only 1125 00 

Packaged solidly in a business- like briefcase, the Berlitz 
Comprehensive Cassette Course contains; 

1. Ten knttoducion/ lei*oru ft a 90- minute Jong Tint caHseHir to 
fandlkaru* you uutih ttw ipokfffi knguays 

2_ Forty Afkistitirm! leuont on Uv* canwfilcnl 60- minute cttwrJm, 
making a intal nf b'/i hauri oi recorded im&uaLCHi In aEI 

3 ■ Six ilrusfrflird ura^S rn uhf With the lapn, tach containing 50 
paw of **sy tfr tindmttnd. coodw kitornifttlon to K*lp you irwak 
with the lfti«t dime ulty 34)0 pege*. m ill, to gel you on ft» way la tfuj*n- 
t!y in a second language 

4, A itjedaJly prepsled , c«y -30 uw Rotary Veiti Finder mm b 11 h* In ytiu 
*if|t trr<^ul« *r*b fcrttn*-aft« you're ***d'.' iat #qmmflt 




FREE! 

4 BERLITZ 
TRAVEL GUIDES 

Informative, accurale. up-to- 
date Full color Berlrtz Travel 
Guides cover single destina- 
tions I borough K UiUltv 
and Illustrations, sup easily 
into pocket or purse. Yours 
to keep, even if you return 
The course. 



I At bookstores $4 95 each) 



This course avoids (he dry and the dull— mixes voices, 
sound efiecls and useful test in the delightful manner only 
cterlilif r the workl's be&i known language instructor, can 
offer 

Prepare yourself For a rewarding future. Al the same rime, 
enjoy the social advantages only a second language can 
bring For $125.00, choose \he course you need Jo siart 
talking like a native Use the coupon and order today. 



MONEY BACK GUARANTEE 

Try ihts E&hti course for ten days If you oze noi salkfied 
for any reason, simply relum Lt . and obtain 4 complete re- 
fund You take no risk, so oidcr today 



Fur crrdil card ordera dial l olt-fr ee, 
24 li<Hjn a day, 7 days a week 

800 228 2028 ext. 35 

itobrwka raJdirm dial 402 57 1 4900) 
Why ikjI qivw us n Tiny-rkfjhi nowl {niir i^neni*]. 
and rel*i DepE.330*» 

CoanplflB vkti injtf to 



r>rliu Public Amu*. Inc. i>r[r,.Xm 

3490 Uwsiiti Blid , Ureantidc, S.Y 11572 

YESI Send im your Berilu Comprehensive Cjiawlle Count 1od*y 
ai SI 25 00 each, pki* $4 (10 cadi lotcvtft po>i*ju Iftd handing 

□ French oaiOO □ German nbin I □ Italian h&ic£ □ Spanish ablm 

□ Send nw ttiy 4 Berto Twd Guldei fete, inwu 

Fleasii indicaie nwihod ol payment 

□ Check or money ordar— powbk io BertTt) Puhkartan* 

□ Amfktrt Expra* □ VISA 

□ HailcrCatd hlnBank * 

Cart * 



□ DtownCkib 



Exp. Daiii 



Name _ 
Address 

Ctty 



Zip 



N Y erndvtfU add wik-i Altaw 4 week* lot neJif iny 



A Bridge Off 
Understanding 

One volunteer agency exemplifies 
how student exchange programs 
can create international bonds, 



By Seth Kantor 

ONE OF THE BEST WAYS to develop 
more accurate perspective* on 
other niaions am! on a u revives is* for 
more Americans to join, for a time r a 
family an J a community in another 

Those were President Reagan'* 
words last year at a State Department 
luncheon ii Lie ruled by a group of Ameri- 
cans prominent in business and nth it 
fields. The President was announcing a 
new program, the International Youth 
Exchange 1 2i in! iv.', u, k- siip|"ir^'«l In 
mulching federal and private funds ami 
administered by experts like those at 
Youth fur 1 hideratamling 

YFU was invoked b rotemationaJ 
•>tuijent exchanges back when Ronald 
Reagan was still a movie star. Estab- 
lished in Ann Arbor, Mich., in I&5I by 
Kachel Anilraten, YFU baa remained 
"a kind of middle-class, middle-Ameri- 
can international volunteer orRftri Lo- 
tion ever since/' according ta its presi- 
den t p John Richardson, a former 
assistant secretary of Slate for educa- 
tional and cultural] affairs, 

YFU 'a board of trustees cons ism of 
leading business executives, educators 
and prominent Washington figures. 
Among the Latter: former Senate Mi- 
nority Leader Hugh Scott, former Sen- 
ate Foreign Relations Committee Chair- 
man J. William Fu (bright and Adele 
Lang a urn Iti^ers, a leading Wanning 
Ion attorney and wife of former Secre- 
tary of State William P. Rogers* 

Well-known personalities on three 
other continent* also nerve on the YFU 
board, and in recent years a number of 
major corporations in the United 
States, Germany, Japan and Australia 
have become involved as sponsor* of 
the privately run YKU. 

In Japan, for instance, manufactur- 
ers with international interests have 
contributed $6 million Lu YFU since 
1974, primarily to help U.S. students 
spend n school year in Japan- a 
The reason for Japanese interest LB I 
obvious," sayfi Kichard*on 'This is on* j 
of the effort* they have made, in a g 
statesman tike way, to overcome image I 
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problems in America and elsewhere. 1 ' 
Japanese industrial interests contrib- 
ulifij significant amounts toward the 
construction of two of the three newest 
buildings on the YFU campus near 
downtown Washington; one building is 
called the Japan Building, the other the 
Datsun House. Thi» Toyota f am fly be- 
came involved personally in helping 
YFU expand, Rkhurd&on snys 

For a long tinw. he says, YFU wa* "a 
very quiet, little-known program, 
tucked away in Ann Arbor." Financed 
by local businesses, church groups and 
KoUriun*, YFU brought a small num- 
ber of German and Austrian young- 
sters to live with families in the Ann 
Arbor area for a school year, as a ges* 
turf toward a future of peace. 

ajou c^rfokations began to sup- 
purl Vr I m l!>77 A year later the 
organisation moved to WaahingUin, took 
on international board members and 
brought in Richardson, who, among oth- 
er accomplishments, served as chief ex- 
ecutive officer of Radio Free Europe, 



Under Richardson, YFU has expand- 
ed student exchanges between the 
United States and 24 other countries; 
about 7,000 students take part every 
year. The students slay with a like 
number of volunteer host families. 
Nearly 100,000 high school students 
have participated since 1DS1. 

These include nearly 500 students in 
families of employes of more than GO 
American and foreign firms involved In 
YFU's scholarship program. The pro- 
gram was started a decide ago, 
through the joint efforts of Toyota and 
the Firemen's Fund Insurance Compa- 
nies. Participating; businesses provide 
financial support, but YFU selects the 
students, to avoid charge* of favoritism 
within the sponsoring firms. 

In some countries, like West Germa 
ny, YFU has become the largest and 
best known of the international ex- 
change program*. The third of the 
three "foreign" buildings on the Wish- 
in Eton campus is nmmd the German 
Building. 

YFU 'a annual budget now about 
J 18 million. Almost all of its funds came 
frum private sources until this year, 
when it received 1586,000 through the 
K^a^uji administration*! I n Li-maUi *n:il 
Youth Exchange Initiative. 

The President's initiative has re- 
ceived pledges of more than $3.5 mil- 
lion, mostly from corporations, in the 
first year of a three-year fund-raising 
effort On" reason tin- Reagfjj ppfi thU 
gotten off to such a solid start is be- 
caum: of the involvement of organiza- 
tions like YFU, where, Richardson ex- 
plains, "the powerful involvement of 
people throughout America lia* helped 
us peach out across the world/' 



YFU President John Richardson briefs young Americans on a new projeel avowing 
aludants to train abroad In *p*£liltf«ti »porl» Hk* aoccer. rugby and skiing 
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Shaky About 
Joining The 
Family Firm? 



The decision to join or not to |oin 
can be difficult for children and 
parents alike. But help is available. 

By Sharon Nelton 




Doris Mattus Hurtcy* 42, president 
of Haaj£en Daxs Franchise. Inc.. 
the nationwide chain of ice cream "dip- 
ping" stores bused in Englewood Cliffs, 
NI, was in her early fKta before she did 
it in im 

But Terry Squibb, 30, purchasing and 
Inventory control manager of Welders 
Supply Inc. of Ostites, did it as soon as 
he got otit of college. 

So did Edward R. Schwinn, Jr., 81, 
president of the Schwinn Bicycle Com- 
pany m Chicago. 

What they did ww join the family 
business. And allhuu^h, as Schwinn 
warns, being a member of a family 
business is "not a piece of cake/ 1 the 
three are satisfied with their decision*. 
"Everyone is working together for n 
ruTnnritfft goal, the success of the compa- 
ny, because ft* ours." says Schwinn, 
whose great-grandfather started the 
ft™ in 1895, 

Deciding whether err not to join a 
family firm can be an agonnring experi- 
ence. Often children are tormented by 
feelings of disloyalty when they turn 
their backs on the business. Many par- 
ents feel betrayed or rejected when 
their children decide to do something 
elite. One tough-minded Iowa company 
president admits that when his son fi- 
nally decided to join the family firm, M ! 
sat down and cried like a baby n 

There are an estimated 12 million 
family -held businesses in the United 
Stated. Most experts u^ree that only 
\*> r«nt <u- «o mirvive into th* second 
generation os family firms; less than 15 
percent make it into the third Some are 
merged or acquired, and some simply 
go out of business. 

Whatever a company's fate, em- 
ployes an affected, According to Leon 
A. Daueo, who beads the Center for 
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Family Business, a consulting firm in 
Cleveland, a whole town may be hurt 
by heirs 1 inability or reluctance to con- 
tinue a large family enterprise. 

Furthermore, the younger genera- 
tion can be vital to the quality of man- 
agement hi a family firm, observe* Pe- 
ter Da™, director of the Wharton 
Applied Research Center at the Univer- 
sity of Petinsyhiinfa. It is often difft- 
cult for smaller companies to attract 
top-rate manager^ he explains, and 
young family member* are frequently 
brighter and abler than management 
the company can attract From outside. 

Among the points a young person 
mist consider in making the decision,, 
experts generally agrees are theses 

■ Do you really want to job the fam- 
ily firm? Would you enjoy it? { The 
world doesn't need a reluctant heir." 
■-ay- Danco.) 

* Are you prepared to join it? Do you 
have ih*- ^Jji.-uiinn? Experience from 
another company? 

■ What afterruitivet do you have? 

• Can you Work with your parents or 
other relatives in the company? (Say* 
Schwinn: "We are a tight, loving fam 
ily, We all like *:ich other. It makes it a 
good deal easier. If you don't have 
those basics, you are not going to have 
a happy time/') 

# Are you interested in the compa- 
ny's products or services? If not, are 
there other aspects of the business. — 
such as marketing or management — 
I il:lL i.fiVr eteitement? 

* Art- you i-omfortable with inherited 
wealth? (Not all family businesses re- 
sult in wealth for the younger genera 
don, but many do.} 

• If you were eventually to take over 
the company, would yon have the ener 
gy and commitment required? 



For some heirs, joining a family busi- 
ness brings unexpected rewards — such 
as a strengthened bond with one*s par- 
ents. Doris Hurley had little interest til 
joining Htfagen-Daxs lee Cream, found- 
ed by her parents , Reuben and Hose 
Mattus Before her children were bom, 
she worked in the office, and she had 
had enough of that 

After she thought her children were 
old enough, she went to work as a sales 
representative for another company - 
When she was offered a promotion a 
year later, her father made a mom at- 
tractive hid. and shr accepted. Not long 
after, she convinced him she should 
launch the franchise operation, which 
now nu miners over 360 stores. 

(The PiUsbtiry Company acquired the 
Haagen-Dass companies earlier this 
y-'ur, I -lit family members retain the 
top management poaitkinfL They in- 
clude Kevin Hurley, who is president of 
Huagen-DaKs Ice (ream and who be- 
came Darin' bus bind three yean ago.* 
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M A* a child, you don't necessarily un 
dersumd what is going on when you 
have iwrenta who itre completely dedi- 
cated t« their buflitHJfl*/" aaya Dork 
Hurley. Became she hud an opportuni- 
ty to become part of the business, she 
says, reetentmenbi she felt a* a girl 
lntvt.F hoen dtsjieltai, and nhe has n 
^re:it deal mora: understanding of the 
flucri frees her fatrenta rtiade kit building 
the company T She admits it can be o rno 
tioruilly difficult fttr family members lo 
work together. But. she ftays, "our eac- 
traordinar} fwlingh ufcsmt. the business 
and the produrl override any other con- 
side ration we have.'* 

JUST as jeakb-i as deciding to join the 
business is kicking with it, Weld- 
ers' Terry Squibb admits to a period of 
uri ho opines* wheu there was just not 
in nigh communication between hi in 
and hi-ss brother, linanly, the firm's nale* 
manager, and Lhetr father, flharlcy. 
M My dnd hud told us hi? was going to 



Charley Squibe. (leri) fiat lata qui a piftn 
lhar wHI gradually Iransfer ownership 
of hii Da1la» welding uippiy firm lo tons 
Terry (cenl*r) and Randy. 

Th* Haagcn-Dazs ice cream c<an- Founders 
Ro»* and Rffub&n RAnMua (letl) with Dorln 
Mattus Hurley and her husband. Kevin. 
Oorka ilartod the HrnVa franchise opera nan. 

rvdre in 1985/' ncdh Squibb, "I didn't 
think I was being prepared to take 
over. I wasn't sure he would teach us 
what we, needed it i learn," There wm 
uneasiness between the brothers about 
who would succeed their father and 
hi>w the stock would be shared 

The Sijuibbit got help. All throe have 
attended tuTiiNiunr. mid ur'igra!iu> at 
Daiico'a center, Terry Squibb also un- 
derwent UNtil.ude leM.hi^ r k'.'. h-H^rd 
his confidence by showing him how 
good he is at paper work and by indicat- 
ing talents — like a potential for sell- 
ing— thnl he did nut ki-"u h>' rmd lli^ 
father listened to a taped analysis of 
the teat and, Terry savR, M wc had a 
Parting |mhtiI." Sow. he rvjarita, the 
[wii of l.hi'in cim l.tlk lo oarh other with- 
out (. r '. "!' Mi g angry within UP minutes. 

Charley Squibb still plans to retire in 
19B5 r buL he is m longer leaving his 
>nrw m the dark. Ht- hsi>: l:tni i^uL :i stock 
t rnnKfer plan for the next 12 years that 
will reauit hi ihv bmthers' bavin jf a Sfr 
Ti\ uartiiertihip in the firm. 

t)ne*> in the eoms^iMv, wmie yi»Hn^ 
l«.i>pk* cannnt gel up the rouniM*' r " 
leave iU even if LiiLU wmild be lM-r.t. 
Cnmpounding their unea» may be 
doubts they have alwuit theuiHelvej^ — 
"i ould I n-allv nmke it on my own 1 ' M — 
:nnl the ^i^lna ihul ■ ifr-.-ri ln» vulki 
he ins mi heir. In Kome eirelwi^ hetre art 
..:,J to belong Erj. thi fc " golden *\mrtu 
club." 



lndet!<| t notes Dslhw, souk- hi-irs Ilavc 
erreat diffk'iiky i leu J in g with wealth be- 
cauae they aa&oc»te it with evil, 

M Why are you hung up on the fact 
thai you are inheriting money?*" l>*ncck 
LL^ks yNiing pi^inle whn attend hts Hemi- 
n;t^. He tells thefn that they should 
learn Lo handle wealth just as they 
might h tin die other unearned [invi 
leges, like healt^i t good bokn. athletic 
mbflity or bein« borti in the United 
States* "Accept that you are privi- 
l». ! kO'i|, ' 1.^' 'niirn*elH, "and work (ike fk 
dojr to be worthy of It You have to 
make a contribution/' 

But he adds: ki U you can't be com- 
fortable [n the family huwmess bemum? 
of hantf'Liyjfci, don't jro tnti) \\ " 

Am: lovk to i>\t.K about tin 

problems of bein^f in family busJ 
nes«es, observes John Me&terYey, exe^ 
utive director of the National Family 
BugLnesa Council in ChEctugo. He Illus- 
trate* with a chunet* encounter 

He was aitting in the anteroom of an 
auto repair ahop while hb car wan be- 
in^ .ser\-ieeyl. AIao waking was a young 
mini who turned out be the Hon of a 
.sautiage manufacturer whose comparky 
1 1 id $100 mi]lbn or ao a year I n aales. 
The fitruji^T iwirnn tn uiit*unh'H tiini- 
self and finally lamented, "I don"t want 
to make aauwage iiw rent of my life!" 

Messervey wnnui thiit a non'a or 
daujrhtcTH • ji i-i--n^i uun ih<- fioirJy 
firm carries heavy emolifptuii freight, 
bound up a* it t* wi\}i their relatkinship 
with thetr parents Unles* the heirs un* 
den laud what tttey are tfetliti£ Ipto, 
the deciakin exnild lead tit dumj^toinc 
■ 1 1 ■ - j 1 1 a\A diHilliiNirinnu'nt l.hui threaten 
oh i? on I j the 1.^'iH^hild rehiUonHhro 
\wi r . hI'.m ihe bu^ine^n 

When the going gels tough fur an 
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heir or the family, it is time, Messervey 
says, to get professional help from a 
clinical psychologist specializing in fanv 
ily business issues. 

One sut:h specialist j.-t MatJlde SaJgan- 
k-off in Philadelphia. In ndditson lo her 
private practice, she a on the stuff of 
the University of Pennsylvania Center 
for the Study of Adult Development 

"Unfortunately/ 1 she sayi* "most of 
the people I work with remain in the 
family firm out of inertia or because 
they're afraid to go into the o-utfiide 
world. It's not a thought-out decision/ 1 

THE main THING, she says, Ls fur the 
young person to know wlmt he or 
she wants to do. And that can be ex- 
tremely difficult if puwiLK rL re preying 
a son or daughter to go into the bnu- 

Salganicoff advises young 1 people to 
work outside the family business be- 
fore they make a final dacjftHm* Outride 
experience will prove they can make it 
on their own; they need not be nagged 
by lingering doubt*, tt will also help 
them gmn credibility with the family 
firm's employe. Ari'l ihev will learn 
things chat they would not Eeam. other 
wijse, "It's like going to a different 
country/' Salgankoff says. "You al- 
ways come hack enriched." 

Other ways to help determine what 
one really wants to do include a lot of 
talking about the issue with family and 
friends, reading- and taking courses. 
Salganicoff also suggests simply mak- 
ing a list of what one likes to no beat 
and what one likes to lift faftsL 

"The essence of the whole process is 
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"The world tfoean t need a rduclanl 
hdr," claims L#on Dance, who heads a 
family business COnsullJng firm. 

not to betray yourself," she says. ,J Do 
what you really like to do/' 

She cautions both pit rents and chil- 
dren not to dose the door, [f the young 
person chooses the company initially, 
he should have the freedom to leave 
later If he at first decides against the 
company, he should be allowed to 
change his mind. 

Another major issue for the young 
person, nhe says, is the need to become 
In i Impendent. Everyone must gain inde- 
pendence no matter where he or she 



For Further Information 



If you or your children are having 
trouble deciding whether to join ihe 
family firm, help is available. Some 
sources: 

• 'The Next Generation of Family 
Member? in Family- Held Corpora- 
tianfl. " a fourday workshop spon- 
sored by the Wharton School of the 
University of Pennsylvania, wilt look 
at survival skill* for family business 
member* and address the question 
M Do I really want to be in the family 
buRiiWKa?" It is KchwiuW Novem- 
ber T^U in Palm Springs, Calif M and, 
tentatively. Feb, 13-17, 1984, in Qi- 
lando, Fta. Write the Wharton Ap* 
plied Research Center. 350« Market 
Street Suite 100, Philadelphia, Pa, 
191 M, or call Jacqueline Smoczyk at 
(215) RSHM470. 

■ "Becoming a Family Business 
Successor," a oncM-year confer 
ence offered by thfl Tenter for Fam- 
1ft Business, 5862 Mayfield Road> 
RO, Box 242W8. Cleveland. Ohio 
44124. is auned at sons and daugh- 



ters ages 17 to 26. Toptas include 
points to comtuk-r in determining 
whether you ure suited for a career 
in the family business. Ni?xt date: 
July 19-21. 1984 

• "A Guide to Family Business 
Counselors'* lifita p*ychcitherapi*ti 
and clinical psychologists the 
country who specialize in working 
with people in family buflin^s^. It 
is available From the National Fam 
ily Buaine*a Council, 8600 W. Bryn 
Mawr Avenue, Chicago, 111 GCk^it 
The Council also ojeperts to held 
three seminars in 1984 aimed at help- 
ing sons and daughters decide 
whether or not to join the family 
business 

■ Siblings in business together will 
be the topic of a seminar t*> be held 
next spring by Loyola University in 
Chicago- For dates and other details, 
write the Center for Private Enter- 
prise, Loyola University, H20 N. 
Michigan Avenue, Chicago, III. 
GM1L 
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works, but it is more difficult to do so in 
a business where the owner is one s 
parent For the offspring, she explains, 
it is like being an adolescent again. The 
parent may send double messages: ""Be 
dependent but independent or "Be cre- 
ative but consult mu first 0 

A young person may join the family 
firm because it offers an easy way to 
get employment in a tough job market, 
according to Leon Daricu, "Add to that 
the potential for getting paid more than 
the going market rate, and you have a 
heavily baited hook. It looks like guar- 
anteed security." 

Dan co warns, however, thut lfc if an 
heir joins a family buRnera with any- 
thing other than competent hard work 
and a sense of teamwork in mind, soon- 
er or later he or she is going to get 
badly burned. 1 ' The heir who does not 
make a contribution will be resented by 
those who do. Failing to attain a key 
management position r he may eventual- 
ly have to live with the insecurity of 
having his fate in someone else's hands. 

There are aJ&o wrong reason* far 
staying out of the business, Banco 
points out Inability to get along with 
Dad (or Momi topjs the list. Danco urges 
V'-iung people tE» understand that the 
experiences the parent is going 
through— teaching a successor and pre- 
paring for retirement— are ne* 1 to him 
and that he may he just as confused as 
his offspring. 

If joining the firm is attractive in 
most other ways, making the attempt 
to get along is worthwhile, Danco says. 

With all the stigma Jind challenges 
and family conflict why stick it out in 
the family business? Opportunity for 
.self employment is the N r o_ 1 reason, 
according to preliminary research con- 
ducted jointly by John L> Ward p profes* 
«or of management at Loyola Universe 
ty in Chicago, and Donald J. Jo no vie of 
the Business Succession Resource Cen- 
ter in Cleveland. Family ejcpeetations, 
an opportunity to share interests ai»rl 
commitments with loved ones and a 
aenfie of belonging are among oth*-r 
reasons cited. 

Salgmnicoff points oat that a family 
business offers an opportunity to be 
creative, even though the young person 
may not have the challenges of starting 
and building an emerpriiw+ p as hm par- 
cats did. The heirs, she says, "are not 
ti'pH to do the same thing that 
was already done in the business— in 
style, process or product*. There's flex- 
ibility." 

Adds Danco; "The real fun of busi- 
ness lies in preparing (W ihe future, in 
pi;,:.:! \,£ !'. r ..■'i,u,gi . adapting 10 fOndi- 

was, moving a company toward its full 
potential— often in directions signlfl* 
cantly different from its present prod* 
ucte i>r fl-ervws," Tr>o few entrepre- 
neurs, he contends, convey the fun and 
jn> uf huHine^ to sheir i'hildrvri 
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2 REDUCTIONS. 
1 ENLARGEMENT. 

0 HEADACHES. 



Sharp^ new high-performance SF-825 Copier, 
Designed with the advanced technology that 
delivers maximum reliability* 




Hie new SF-H25 Copier from 
Sharp not only maJccs beautiful reduced 
copies in two sues, it makes enlarge- 
ments, too. 

But even more important, ii 
reduces ihc headaches miM cummcmly 
associated with copiers. 

Built to the strictest tolerances, 
the SF-825 is ihe most reliable Sharp 
Copier ever And its highly advanced 
56-i'unciitin diatrtioaiiL system is the 
blest example ol state -utthe-art 
engineering from Sharp. 

The SF-825 aKo features Sharps 
new phukiconductur drum, with double 
the copying life, and the 'Clamshell" 
design that makes maintenance chords 
so much easier 

Kven when to add an Amomath: 



Ducumeni Feeder and 10-Iiin Sorter as 
options this Sharp copying system is 
still 40% smaller and lighter than ever 
hctorr. 

So, if your copier headaches seem 
to be gen i rig hij^er and bigger, inves- 
tigate the SF-SJS. Er'n the une reduction 
cupicr ihiii can reduce a mountain of 
headaches to less than a molehill. 

For more information, call toll free 
800.417-4700, 
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^KjH H o 'rnfmcfeidl to leam 
FV^^B nw iboiflt the Inert 
■i-^S'B advance in cither 
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When The 
Government 
Gives Away 
Companies' 
Trade Secrets 

The Freedom of Information Act 
has caused headaches for business. 
Will Congress provide relief ? 

B y Tony Waum 



IT WAS A DISCLOSURE that almost cast 
the MoiiBanto Company millions of 
dollars. A competitor, using the federal 
Freedom of In form a Lion AcL r had 
Bought government data concerning 
Monsanto's highly profitable heririctde 
Roundup— a product with worldwide 
sales estimated at 1500 mi [3 ton Einnuatty: 
Through what everyone agrees was 
as honest mistake, an Environmental 
Protection Agency employe responding 
the request re ieased secret informa- 
tion that would have made it easy to 
duplicate Lho formula for Roundup. 

MunsfuntQ official, routinely review- 
log requests for dtacktsure* about their 
company's product*, immediately spot- 
ted the error and sued successfully to 
get the information back. The lawyer 
who had filed the request On behalf of 
an unnamed company promised the 
data would not be used, and the EPA 
agreed ta block any copycat product 
from reaching the market. 

The incident occurred in May t 1382. 
and Monsanto spokesman Torn Slocum 
any s it now appear^ the potential (y 
enormous damage the disclosure might 
bam caused has been averted. 

"To dmtop and ten a pesticide take* 
10 years and $25 million," says Slocum 
"The value of this type of information 
in not just money, it w also tune and 
methods and procedure. Releasing this 
Enformntion would give another compa- 
ny an insightful shortcut, a window 
inio the thinking of the company," 

Tcwy Maitro is tk* Supreme Court 
reporter for Gunnel \'eu* Service. 




The Freedom of Information Act ia 
used to gain access Id the millions of 
nieces of paper that tile government 
gathers — and that businesses and indi- 
viduals submit. Documents ranging 
from Securities and Exchange Commis- 
sion Hies to Food and Drug Administra- 
tion license applications are open for 
scrutiny under the act. Census and in- 
come tax data are exempt, and "trade 
ftcmta" secr et formulas or designs- 
are supposed to be, loo, but hugeness 
contends that the term hae been too 
narrowly defined and that too much se- 
cret information is being released. 

(For advice nn how to pnntri your 
trade secrets— and <m how to obtain le- 
gitimate information from thy govern- 
ment— *ee piiffe I5-5.J 

A series of corporate "horror sto- 
ries" Oke the Monsanto episode has the 
business community clamoring For 
changes in the FOlAl "tknmmercia] es- 
pionage use of the act expanding/' 
says James T. O'Reilly, a lawyer for 
Procter & Gamble. 

The U«S, Chamber of Commerce ha* 
told Congress of the special harm dune 
by disclosures of information submitted 
tn government by (small businesses, 
which "hifiitirically do noi use patent 
protection 11 and do not have the man- 
power or legal expertise to fight disclo- 
sures. The Chamber also cites increas- 
ing use of the act by foreign 
competitors who seek information en 
American companies as a way to Ctlt 



research and development cos In. A 
number of U.S. gompanies — Sikorsky 
Aircraft, Air Cruisers ami Dow Chemi- 
cal among them — have dropped out of 
bidding or have seen their products cop- 
ied elsewhere because of this problem. 

Three economists at Babann College 
contend that disclosures under the 
FOJA, especially in the pharmaceutical 
industry, have actually altered the "life 
cycle" of certain product New drugs 
are being introduced abroad to avoid 
F01A disclosure here, they say; once a 
product enters the American market* it 
is quickly copied, especially by foreign 
firms. 

Pfei siN esses At-so OrttS, as a sign of 
D abuse of the law, the growing 
number of service companies that Ele 
P01A requests on behalf »f huftineeaes 
that want to remain anonymous. 

The biggest such firm, K03 Services, 
Inc.. of RodnriQfc Md< r files S.OOO re- 
quests a year with the Food and Drug 
Administration alone, according to FOt 
Si'rvicies 1 general manager Jnhn Carey. 
The firm fills mgre than twice that 
number from FDA files that it has at* 
ready nhtnmeil, Clients pay the firm JtfU 
or $25 for each request. 

Cany thinks that complaints about 
industrial espionage under The net art 1 
"hackneyed and uverhlown." A* proof* 
he notes that fewer and fewer business- 
es are taking advantage of another ser- 
vice hif company offers— alerting them 
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whftfi somwiu' elite haa fuquraUtd ciuui 
about them, "^They decide that few 
secretfi are being given out that it's not 
worth it," nays Carey. "If you look sit 
tht^ number of requeue that are mad** 
mitl the number of trade secrets that 
or* releiutttdp you'll aee that it's only a 
fraction of 1 jAWMit/' 

To many busine&fi people thftt is a 
Fraction of a percentage point too high. 
And miuiy nko point out that oilitrr 
kinds of darm^inff information can be 
ill:- Hi. iM-d under the act 

"LitLle bits of informjitiari ain br pttt 
together with other bit* of itiforma- 
tifin" to create a fabric of upeful dattk r 
HoU'& W^.-hni^uni lawyer Kr:ihr.\s 
Chetwynd, who often represent* com- 
panies in FOIA disputes. There 
r. fc nniiffh o<m,scinusm j ss of thus in the 
atfetidek-tlmttia the dutctosirig." 

Sonny stiitislicS &|ipw bow the art has 
been ukcnI and, perhjijMi, abused: 

« More thms ImJf of the FOIA re- 
qjMMfr received by the Justice Depart- 
ment's antitrust division are from actu- 
al or potential EitiKantJt in private 
antitrust cases seeking government 
data on their opponent*. 

* Of the more than 30.CJW, FOIA re- 



quest* to the FDA, more than 70 per- 
cent are from dnj£ eompaniea or from 
firms that file requests on their behalf. 

• More than two thirtfi of re- 
questa filed under the act with the Fed- 
end Trade Commission come from cor- 
(Kirationa or their law fimw; Iran Lhan 
15 percent come from the news media. 

• In nonbusiness areas, the Drug En- 
forcement Administration claims that 
fiO percent of req uestA under the act 
come from prisoners or known drup 
traFfickura. The act makes no provision 
fur rxdurhlitf Mu\ t > fn.rzi ■.]•- rn*:i+>|\L\ 
m these requests have to be filled. 

• Businesses and law firms account 




for more than half of the requests for 
information under the act; the new* me- 
dia represent less than percent. 

• Government cost* of complying 
with the art, at first estimated at under 
$lOO h OO0 a year p now arc pegged at up- 
ward of $50 million a year. The FBI 
alone employs more than 300 people to 



fill FOIA request to, mainly from individ 
uabi liiukinp for flleaon theroralvaL 

Gftngres* i* responding Co the prob- 
lem— -* lowly and incompletely, bat 
surely. The Senate is weighing a pack- 
age of revisions Id the act (S F 774) thai 
include* promiotw aimed at ensuring 
thai busiinenaes will at leaM be notified 




of what material has been requeued 
about them and given a chance to fifth t 
such disclosures in court— before the 
cat ia out of the hap;. 

CurrenUy, predisclosure notice is a 
oil and -miss thing. The FDA, for exam 



We Wrote Th e Book 
On Two-Ww Radio. 

And Its Free. 

Read all uhnut it. HowT\*o-Wjy Radio 
can help fust ah nil Liny business lower 
costs antl incrrasc profils via more 
cfficicnl use of people and vehicles. 
PI lis, flow to choose the righl radio 
from Johnsons complete line of 
mobile communications equip- 
ment. All American matte oy ihe 
two-wuy pit nicer not only chal- 
lenging bui pacing the industry- 
Ml backed by a full years 100% 
warn ml v on all parts and ktfXJn 
Phi me tull-fn*.< 800-328-5727 E%L 122. 
( In Minnesota, 8* HI-742-56K5 Kxt, 121 ) Or write 
Johnson Radio pRxhicts Division, Waseca. MN HiNX 
for your free copy. 

CIS! JOHNSON 

THI CHALLI NC.I R 





When vuuvc decided to add 
uy viuir ^ c id 1 1 en replace a ke\ 
employee:, the last thing you 
want publa:it\ I he 
quieter ihc whole process, 
the better! 

And i ha i \ how vte work. 
Well It nil the people yiHf 
want when you want tbem... 
without a lot of fan lure. 

I or Ihe qujli(ii-d persnn 
you need, call m lor the 
silent search.* 
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Nation's Business 



Mora companies are finding that a degree 
of worker ownership can increase produc- 
tivity and provide tax advantages This 
article tells about companies that went 
the worker-ownership route, and offers 
guidance for determining whether your 
firm should consider it 



Giving Employes 
A Piece of The 
Action 



Business Strategy 
For the 1984 
Elections 



The outcome of the 19G4 presidential and 
congressional elections will have a major 
impact on issues of top concern to bust- 
ness taxes, spending, deregulation, 
trade, inflation, Interest rates. Nation's 
Business begins its comprehensive 
coverage of Campaign "84 from the busi- 
ness perspective. 



The Folks Who The federal Open Market Committee is a 



Run the Money 



litlle-known group wish a cruaal role ir 
trying to manage the economy. Its poli- 
Moihine cles gouW retngger inflation or dampen 

the recovery. This timely report details 
how the commpflee confronts this chal- 
lenge. 



Avoiding Mistakes Twer ^y percent of all salespeople make 
In Hir\ n 80 P Grcent of atl sa,es Hiring top achiev- 

HI luring ers an(J raC | ucin g turnover are among the 

Salespeople key techniques *n buddrng an effective 

sales force. 



What To Do When diking computers are becoming a more 

Thp (nmoutpr familiar component of office communica- 

ii tions systems. The December issue of 

Talks BffCK Nation's Business explores what talking 

computers are doing for their present 
owners and what they could do for your 
business 



Nation's Business 



pk\ rarely alerts a buaine&H that aensi- 
five files are about to be tfiaduued- The 
Federal Trade Commission, un the Q til- 
er hand, has fairly strict procedures to 
ensure that a company is not aurpriaett 
Even news media organizations, 
which have kmg resisted any change in 
the act, agree that consistent prnce^ 
d tires are needed. "We have no objec- 
tion to the notice language, 1 ' says Rich- 
ard Schmidt, a lawyer for the American 
Society of Newspoper Editura. 

%M Coir* Congress, each agency 
would have to notify businesses, when 
potentially sensitive data are request- 
ed. Some critk* worry that such ll 
change may merely bog down Lhe re- 
lease of in formation and aerve as a con- 
venient early warning system for bust- 
meflaea about to be sued. But passage 
ffiflli likely in the Semite; House ac- 
tion will follow. 

The bill also includes provisions bar- 
ring FOIA requestii by foreign nation- 
al and felrma, BuEtineas wnnta more 
changes,, including a reduction En the 
burden uf proof thai :l firm must a in Mul- 
der to show why* diacloaure would be 
harmful 

Under a 197-1 appeal* court decision, 
a company seeking to prevent disclo- 
sure under the act muni show that it 
will suffer auhstantiut eompetiiiv. 
tiarm if disclosure is made— a sume- 
trmen unprovable bat neverthefefts le- 
gitimate claim, especially if the data an.- 
abuul a new process or product 

Thr* Hen ate reform package contains 
no change in this area+ but bURiness 
advocates are content with the proce* 
dural haif-a-loaf for now. The act ha* a 
large and vocal public interest and civil 
liberties constituency in Washington 
thai has fought changes for years, and 
ron^reHH has been nhrw to make any 
changes at all. 

First passed in 15XJ6 and flutatuntiuily 
amended in 1974, the Freedom of lufor* 
matiou Act wa» billed aa a U^w for the 
people and the press. Sponsor* envi- 
sioned & flow of information for the 
public good. "If government is to be 
truly of t by and for tb* people, the peo- 
ple must know in detail the activities of 
government," Attorney General Ram- 
sey (lark proclaimed when the law was 
signed. But 17 years nod thousands of 
requests after the law's enactment, it 
has taken on a different cast. 

Too often, it in charged, the law ha* 
\ \vi\ti used nut for the public good but 
fur |rriv;:U» tram. toy. lead of bejnjf a ve- 
hicle for keeping voter* informed about 
i rnnnjnt, s:iy- Sen. Orriti Hutch ill 
Utah), it has been JJ a convenient tool for 
obtaining confidential information" 
about businesses. □ 
I jm To *?rdf!r rvpn n to of tft j* 
VmJ article uttrf article un page GS $ 
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WHILE AIR EXPRESS IS GETTING YOUR 

IMPORTANT DOCUMENT NOWHERE, 

THE PANAFAX PX-100 CAN GET IT ANYWHERE. 




Panafax 

just slightfy ahead of our time J 



When you need fast docu* 
menr delivery, the new Pan^fax 
PX- 1 00 facsimile machine leaves 
arf exprett state! in traffic on the 
way to the airport 

tr can delwer a page of writ 
ten, printed or graphic material in 
ju^ 40 seconds over ordinary te^e- 
phone lines Virtually anywhere 
m the wtwld where there's a fac 
simile machine 

u*'ve packed digiai tech- 
nology into This remark - ^' com- 
pact machine making it compaoble 
w<\ i .-I I CC IFF- standard FdcsimiJe 
machines and rnary of the old 
tour- and sbwnlnute machine* scW 
>n use today 

Ybu can bung off a techno 
fogrcaf feat like that when your 
parent company is Matsushitas 
builder of monf than hatf the fac- 
simile machines used throughout 
the entiie world. And Famous for 
such quality brands as Panasonic. 
Quasar, and Technics 

And we've made the 
PX- 100 handsome enough to sit 
rjght out in the front office. 

Just how good 
js thrt machine? Find 
our for yourself by 
using the coupon 
betewto getafiee 
30day tnal trunk 
you W find this very 
afibrclabte machine 
an indispensable 
commijnotioni too! 
that'll put you light 
years ahead of pur 
r rjnipefjtian 



FREE 
30-DAY 
TRIAL 

PantimCotpotiMKjn. FB5 FcrhJich Farm sivtj 
nv HOT Call mi f« 

fin Canada «Mt642+50 10 

□ W fee jp free our on Ef pc Px- 100 

□ J'd life rtTon? information 
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Why do p eople 
who fly for a living choose 
United to Cleveland? 




! 



tZiH'iiMJrilt Ml iTln-. Chjf.i 'i i- 
liiini \ IlwJUuiI 

Ami i k .11 1 i .i.y mlpts t itifvfjflua 



"And going." 

Wilh.im I- schniltt 



" See 1115 like one or the 
other of us is always flying 
off somewhere. And business 
often takes us back and forth 
between here and Cleveland. 
When it does, we fly United- 
They give us a choice of con- 
venient flights that fit our 
schedule" 

United has the most non- 
stops lo Cleveland. And now 
we give you more comfort, 
too. Our new Fjrst Class sec- 
tion has wide, roomy scab 
and room to stretch out. And 
our redesigned Coach seating 
is more comfortable with 
more legroom between seats. 

All that plus Umtcd's 
extras like advance check- 
in, advance seat selection, 
Mileage I'ius .nui great low 
tares make it the best deal 
going. 
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United 



STAY WITH US IN MEW YORK ON BUSINESS. 
YOU'LL RETURN FOR PLEASURE! 



At H.illomn House we offer the business traveler an 
unbeatable combination of rnidtown convenience 
arid East side elegance: our Executive 
Service Program Is as pot [shed as our 
Italian marble, English oak and native 
American brassworkl 

Ycuir pre a*Mcjned luxuriously dp- 
poi ri ted gueM n som prov Idea, exec Lit I ve- 
level amenities alien including our 
new Qym-riaLe exerciser. Your morning 
newspaper and continental break fast 
a re com pi I men ta ry r and o u r co ncic rge 
is at your service For travel plans, 
theater tickets and sightseeing arrangements, 

We ll wine you. dine .you and entertain you in style 




At Norma n s where international cuisine is yours 
amid the aura of a gracious town house, At Biffs 
Place, for dancing and entertain- 
ment in a setting reminiscent of a 
Prohibit Ion -era club. Or In the more 
casual atmosphere of our Lobby Bar or 
the Green Thumb. 

Indeed, we hope to make you feel so 
welcome, you II come bach and bring 
the Family 1 

Tor more information on qualifications 
for our Executive Service Program, con- 
tact Kathy Girard. Director of Safes, at (212) 
755-4O0a Toll Tree (800) 223-0939- 
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523 Unlnaton Avenue at 49th St, Mew York, riY 10017 

If IT FELT LIKE A MOTEL, WE WOULD HAVE CALLED IT ONE* 



YQU HAVE TO UNDERSTAND THE GAME 




BEFORE YOU CAN WIN IT 

Are you facing a complex issue or question? issues related to H. develop the methods of resolving 

Seeking to enhance or strengthen a major system? those issues, bring together I he talent, the exper- 

Looking ahead to a critical decision with long-term tise, and other resources needed to resolve those 

impact? Issues, and apply the methodology. We can often 

We can help. For more than two decades BDM miplement the problem solutions as wefl. ' 

has helped clients approach and solve the knot- BDM performs research, analysts, tests, and 

if est problems . achieve superior systems systems services (systems architecture, design, 

and programs . . Integrate and manage new and Integral ion) for clients m defense, communl- 

technology, In short, find the winning way. cations, energy, transportation, the environment 

How? In a recent BDM annual report, one of our ^ We can hetp you win the big ones 

founders put it tike this; BDM s principal strength Contact: BDM International. Inc., 79 1 5 Jones 

is in being able to take any problem in any field, Branch Drive. McLean. VA 22102. Phone 

structure the definition oF thjt problem, define the (703) 82 1 5000 Telex 90 11 03 
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How To Live With the FOIA 



How can you make sure that the 
Freedom of Information Act will 
trot be used to ■teal your trade secrets? 

At the same time, how can you use 
the elcI ;^ r :iiTh;i^-!) tn obtain infornia- 
ti Li r» useful Li i you 7 

Thn answpr ta the first question is 
that there is no irunt'lad guarante-e 
a gainst unfortunate disclosure, Almost 
anything that you send to a federal 
agency could some day be requested by 
a competitor under the act. 

There is information throughout the 
government about business— Securities 
and F-Xi-lLLLtk^L- Cum mission files. Smalt 
Hurries* Administration ap plications — 
and under the law anyone can request 
ft/* say* Eric Gltoensttin, director of 
the Freedom of Information tlearintf- 
house. a private organisation in Wash- 
ington, That includes competitors , for* 
■-i^ni-rt-, » fc wn f-'lurir-. 

Of course, one way to keep your se- 
cret is not to tell it to the govern ment in 
the first place, although that may mean 
forgoing some government benefit or 
missinjf out on a jrovernmenL contract 
In runny instances K however, disclo- 
sure tcj the government is required by 
law, bo keeping the information, to 
yourself is not an option. Still, there are 
perfectly lej*ai ways in which you can 
minimize the risk of disclosure of im- 
portant company data. 

* KimiliiiriH? yourself with the rules 
of the particular agency you are sub- 
milting information to. For now t at 
least, po lined £)n disclosure differ from 
ajrency to mgency. In some instances, 
whole categories of information are 
routinely kept from disclosure, so your 
worries* are minimal, 

• Get in touch with the freedom of 
information officer for the agency in 
question. "Talk to the agency, find Opt 
if ytuir submission will be placed in a 
public file, whether it will be routinely 
available/ 1 says Frances Chetwynd, an 
attorney who specialises in Freedom of 
InformaLion Act cases. 

• If you regard the information you 
jirv submitting ;lk cimfid^JM Lnl P mark it 
as such— clearly, visibly, on each docu- 
ment or even each page. You mitfhl also 
rrijirk the document with your name and 
phone number Sonw agencies will call 
ymi if someone is requesting a marked 
document. 

* hon't iiv+tum: the "confidential" La 
bel. Says James 0' Keilly, an attorney 
for Procter & Gamble: ''Seme rornpa- 
nii-y. will iHuim that the color of their 
factory ur the address of their plant ui 
Detroit confidejilial " Su^h imu)*- 
Hiantial cluing rould damage your cred- 
ibility and make an agency less inclined 



to warn y<m of impending disclosure. 

On the other side of tike f eric** mak- 
ing a request under the act is fairly 
simp)* — especially if you are request- 
ing information about yourself. 

Many businesses now use lawyers or 
service companies to make their re- 
quests for theirip as a way of keeping 
their own identities secret But nothing 
bars you from making your own re- 
quest for Information. 

One of the most frequent uses of thf 
act is to find out how a government 
UpnQf handled your bid, application or 
inspection. The agency may decline to 
send such mfi.irmutiun to you, especial- 
ly if litigation is in the air But nothing 
is lost in trying. 

The biggest problem is how to frame 
a request properly. Simply asking for 
" everything m \fiur flies nn X\7, (or- 
I «i t;M -n probably won't get you any- 
where. 

Agencies have widely differing filing 
systems that may not be cross-refer- 
enced to your satisfaction- Instead, tell 
the agency the context in which it may- 



have a file on the subject you Eire re- 
questing. 

On the other hand, do not he overly 
narrow in your request. Agencies rare- 
ly volunteer anything you have not 
asked for. so adding the phrase "and 
other related documents" may be wise. 

The Freedom of Information Clear- 
inghouse give* the following tips: 

• Address your letter tx> the "Free 
dom of Information Unit 11 at the agency 
in question. 

• Mention in your first sentence that 
the request is being made "pursuant to 
the Freedom of Information Act, 5 

• Offer «n estimate of what you are 
wilting to pay for the information you 
WML Agencies may charge you for both 
search time and reproduction costs. 

One other point: Expect delays in get 
ting your information. The Law requires 
a response within 10 working days, but 
many agencies are swamped with re- 
quests and will not reply for weeks or 
even months. □ 

—Tony Maura 



Stiddenh; 
my ecper's 
mindhig everyone's 
business. 

It Jidivt Lake lung for people in business 
to discover Canon's PC-10 and 
20 copiers. Uoih make Ik ,h i r 1 1 m I 
plain paptr copies and have a 
replace j Me cartridge thai 
nuilu^ fUiiJit1erULTn:e .i Miap 
The PC 10, 1995.00* 
The PC-20. $1,295.00* 
PC Cartridge/ black trjwr.SoS.iM 
Blue or hrcmn Uvtm. $70.00- 

" Simt'TJl-rJ rrtiii frtu.r. tut Imiw- nf !'«Jiihipr 



Canon 




Knr marc inform *hnn abfjtJl t'anuii IVfJitiil t artf idjfr lopiern vM UtU free 

[jm -M6-744A rjii <i» Ni-w Jrr*cv HO0 572 450* I'M 4W>. 

Of write in: Canon USA , Inc (NAB). PO BOX 5023, Clifton, NJ 07015 
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BUSINESS TECHNOLOGY 



HB "Games" That 
Pay Off 
On the Job 
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Simulators make it easier 
to master complicated 
machinery — and to 
eliminate costly mistakes. 

By Henry £ason 




^EYONP the supertanker's bridge the 
li^hto of a half dozen buoy*, and uf 
a distant ship twinkle on the Persian 
Gulf. Th* bow of tht ftup*?rtanker 
moves easily down the fairway leading 
from the Saudi Arabian port of RVs TV 
Tamurrah. The captain and his* males 
plot a course between the pin-lighted 
u!j?iiick-s ur. L lit- radar screen while 
gines rum hie like a snorting monster, 
fur below tJie helm. 

The mariners are real, but everything 
else is being simulated thousands of 
miles from the oilfields, at the Maritime 
Institute of Technology and Graduate 
Studies, in Linthicum Heights, Md. 

Here simulation haft evolved to the 
state of the art. A computer has been 
programed to simulate the physical 
charsciemtics of the ship's channel 
and Che traffic in it, The bridge, 
equipped with ail the gadgets of a mod- 
0 rn hetm» h suspended above a motion 
platform capable of duplicating the 
pitching and rolling of a ahip at sea. 

Th* 1 sct*ne i.iutsidi.- t J i * * lirii.iv'1 '■ vurW.'vv-. 
is a computer* driven tele visit] u pictnrr 
showing Persian Gulf condition*. 

Simulation of sophisticated machine 
pr* messes is moving from d'.-ft:iim: appli- 
cations intfj numerous in- 
dustries, bringing greater 
efficiency and safety. 
Some expert* claim that 
simulation is the last 
phase, before near- tola! 
automation in many man- 
ufacturing arid energy- 
producing industries. 

In the motion picture 
''WarGamea/* a fictional 
computer called WOPH 
(pronounced whopper) m 
programed to simulate 
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global thermonuclear war— and to 
wage such a war. The U.S. military j- 
not very far behind the movie in it* 
simulator capabilities 

At the Naval Training Equipment 
Center in Orlando, Fla., warship offi- 
cers are putting the finish in g touches 
en NA VTAtr (the acronym for Naval 
Tactical Gamek a simulation of haLltes 
between the entire American and Soviet 
fleets. The many thousands of vari 
antes of firepower, steaming speed ami 
defense armament* of actual ships and 
planer are plugged into the game. 

Simula tor* arr used to refine the 
training military men gel in operating 
tanks, planes, helicopters and small 
arms and in performing numerous 
maintenance tasks. Commercial pilots 
have made simulators as much a part of 
their training as blackboards And as- 
tronauLH run through the entire range 
of their apace missions on simulators 
that produce experiences identical to 
thoae they will encounter beyond Earth. 

The private sector is benefiting from 
decades of research and engineering in 
simu Sating military, aviation and space 
activities. Within the pa&t decade, the 
functions of power plants, oil refiner- 



Navy pilots "Hy" simulator! it fh# Nival Training Equipment 
C#nl*r P looming carrier landing techniques In raaHatic saltings 




ies, maritime companies and industries 
that produce paper and chemicals have 
been simulated, both as a superb train- 
ing exercise and as a research tool in 
looking for better ways to operate. 

"Simulators are letting us do things 
we never dreamed of before," pays Lt 
< mI Rupert Fairfield, a Marine t-orps 
officer on the staff of the Naval Train- 
ing Equipment Center. "It is a nonle- 
thai environment in which you can 
make your first mistake/ 1 

Helping you learn from mistakes 
without losing your fighter jet or nucle- 
ar power plant or ^uperLanker L=s what 
simulation is all about. Hundreds of dan- 
gerous and costly malfunctinnp and oth- 
er challenges are programed into ma- 
chines operating complicated systems. 

Simulators,, says Robert Abeli, presi- 
dent of Link Simulation Systems, a divi- 
nkm of the Singer Company, are becom- 
ing as ''infectious as Atari games-" 

TIM- SIMULATOR >; the plain's teeli- 
nnlugical pidii'vniLLci,' udii:- itul-crt 
Taggart, the top salennmn at Link, tin- 
nation's leading simulator producer. 

In 1979, when General Public Utilities 
Corporation's nuclear power pLuO a( 
Three Mile I -land in Mid- 
dletown, Pa, k malfunc- 
tioned, simulator sale* to 
power plants boomed. 
Four yearn later, 75 pef 
cent of the country's nu- 
eiear plants have their 
own simulators. 

Hrforv ihr Three Mile 
Island reactor overheated, 
its operators had been 
tn lined imi generic simula- 
tor^ which were used for 
personnel from many 

NATION'S AUfllNK^S 






Simulating control room a of nuclear power pfsnts it 
becoming the power industry's lirst Nnc of defepsp 
against matilonctions like the on* at Three Mile Island. 

On a simulated strip's bride* overlooking a simulated bow. 
mariners learn about navigational problems — withoul 
ever leaving l he Mar Mime Institute ot Technology. 



plants. Link promote* Emulator* irJ«-nU- 
cai to the control rooms thnt o|KTuior* 
will Iw working in after their training 
Lslri aummt'r Link sokl a simulator 
made for the Three Mile blond plant. 

At tl« factory Columbia, Md. ( 
1. 1 nk is [uwmMiriK rimulauir* f**r n \iwr.- 
eti power plants around the world. 
A Mi believes the nuclear plant Simula- 
h.r nuirkrt will **nm hi- s^it iariLtc.^1. huf 
he foresees new markets- for tiimiilatont 
rn electricity plant* usintf fo*sil fuel* 
and in many other industries. 

"We enn build a replica of an entire 
operation, feed it through the computer 
mid model a plant. 0 say* link's public 
relations manager. Ijnwis Kinj^ "Trie 
trend in. toward lar^iT, imm- cffirn.'Eit 
plant*, can gfae an i>|j+ rtitor infor- 
motion about what's %o\n£ oil in the 
entire system. It's the last (step before 
romptetc automation/' 

NATION'S KWDfll8< NClV£MbKK lUM 



Depend ine; on the complexity of the 
tuaka, simulators cost between JftXJ.WH) 
ami ji* a i □ 1 11 fcr i rn Thar mijld l»> a hur^um, 
says a report by [nk?r national Research 
Development, a market research firm, 

"When new employes are assigned to 
a plant*" the report says, "they «fien 
have no knowledge of process opera- 
tions Manuals art' usually written for 
engineer* **r i fc xf hTsn-iin^J uprnilio> .irnl 
an difficult for the ifrvenhorn to inter 
pret. Also, raiding u m; usual docs not 
quite ifive the worker a feel for the 
dynamics of process n| K-ration* Simu- 
lator training can coat the company 
n round iUMJQ per student per week, 
but compared with the potential coat of 
a plant shutdown, this » minima]/' 

Other simulator enthusiast* ar^ue 
that efficiency in the uae of fuel and 
raw materials can be learned through 
simulation excrete*.. Operation cobUi 
can thus be reduced by far more than 
the cunt of investing in a simulator. 

THE simulation FIELD iH making 
isreal scn-l+ Ncv« HU[iU'Ml-.-'N- uri 
being diacovered rapidly in ways that 
.■i-i-viTr ^tij^ |Mil1ina)iu effects. Ken 
Huron! worth, who wrote International 
KivM-arrli lh-vrlopnif nlV rvfiorl, mu'h. 
"There is a lot of interchange between 
Lli- military 4iul c rn- |tlyh«<' *ector 
flowing both ways." 

Gary Martin, technical director of the 
Naval Training Equipment Center, and 
othrrh in the Orlando area are working 
to create a simulation com pies, when- 
private electronic* firms, government 
personnel and University of Central 
Ho rid u faculty and student* can con- 
duct research together. Simulation 
mumes are appeajHnjf in the currictila 
at I 1 CP and a few otmr ^chi^bc around 



the country, Simulation "has greater 
applicability to industry than we ever 
realised," tmy^ Martin, "Jta greater! 
tcntial is for business." 

InU'rnatioiuiA Hefceatrh lhwelopnimtt 
fun-ruM* thai K+'Ueral industrial une „f 
simulators 11 will increase almost three- 
fold over the next 10 years." 

Say? Link h ft Kin^: "We can Simulate 
aimoat anything. We're assembler*. If 
a company given us the data and a blue- 
print, we will produce a model'* 

When Link is simulating the control 
room* of power plants* it uften nrders 
equipment from the same manufactur- 
er that produced material* for the actu- 
al control nanels. When au operator 
tssviil his trftiffuitf simulator to atart 
his job at a power plant, he wee* its twin 
and if* able to begin work immedialels 

At the Maritime Institute of Technol- 
ogy, mastDrs, ntatra and pilots can 
learn new nhip operation proceeaea and 
check out on types of vessels they have 
never sailed. Its instructor* can test 
their student* on NimulntfOnjy of l\2 
type* of ships arid of numerous porta 
thruujrliouL tJn> world- Other riffiUlQfl 
te^ch marine engine nmm conlml, i'ht- 
gq handlini:. radar interpretation and 
ffoeent of other ship's functions, 

Richard Allen, a veter.in sea cafiUun 
who reeerilly niiripieie-d « ennrHe m\ 
riavij^atinji mi|h rLankera at the instt- 
tute r had a look of seriousness and con- 
centration on hi* fwee aa he called in- 
struction* on the bridge. *'It (rives you 
the actual feel of a heavy --ladened v«h 
aef at sea," Allen aaki. +, lt hacks up a 
lot of practical experience and (five* 
you mtitv con f trie nee." 

That us the me«sa^e the cmer^tnit 
^imulatmn indii^trf is trying to wnd to 
Amenran buninesfi, □ 
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PERSONAL FINANCE 



Choosing a Money Manager 

The more you have to invest, the more choices you have. 



By Ray Brady 



HERB 15 tile problem; You have made 
some mojwy; and you would Eke 
to invent iL Yuu know your own busi- 
ness pretty well, but you do not know 
that much about financial investment*. 
Even if you did, yoti do not have the 
time to watch them every n ingle day— 
and that is a necessity in Lhi& day of 
fiist-m^ving murker, when mi investor 
vh\i I up-tawed in one or two se** 

So you have to find someone w mait- 
age your money, 

Walter Mint?., a private investor and 
a limited partner in Cumberland Corpo* 
ration, one f»f the moRt successful of 
money management firms, say* this ia 
what you should br hiking for 

4 ia * period when the stock market » 
acting sloppy— itay, the Dow Jones in- 
dustrial average is up or down only 5 
percent frjr tht- full year- then a first- 
rate manager should be able to earn at 
least 25 percent a year on ymir money; 
including the dividends on the fttock 
you own, 

I f he's merely a good manager, then 
he should earn you about 15 to 2D per- 
cent, again including dividends/" 

Bow do you find such a manager? 
"The choice," nays Robert StovaK. *fr 
nior vice president of Dean Witter 
Reynolds, "depends on your investment 
aims— and your financial pewitkm," 

A money management firm, which 
can be either independently operated or 
part of a brokerage house or bank, will 
probably charge you to manage your 
money— somewhere between and I 
percent of your assets r quarterly , the 
Usual fee — but you then will pay lower 
commissMM on stock purchases and of- 
ton no commission* at all 

The raw.h' Many money managers re- 
quire that you have at least $300,000 to 
$600,000 to invest. "Half m million is 
peanuts," says one such manager, 

If you have less money— nay, 
fl 00.000 to 1300,000— you may* be bet- 
ter off with a registered representative 
in a brokerage house, one who cam rec- 
ommend what to buy and sell, acting in 
effect like a money manager, "Your ac- 
count will mean more to him," saye 



Mmtit, "so you re likely to get belter 
service and handling." 

(If you have under $100,000, Mmlz 
believe* that you would he better off in 
:i i mi? mil ruin:l P whi-re your rum mission 
charges will run leas. The one draw- 
back, he addSp is that the fund won't be 
tailored to your investment needs.) 

Once you have determined your 
goals— and what type of service you 
need — you face the problem of finding 
the person who will he right for you, 
Senton Wolf, a registered representa- 
tive ut PrudeutiaJ-Bache, in New York 
City f says he gets many of his custom- 
ers through referrals, and he believes 
that is the U-st way 

'Talk to other business people," he 
.j. J vises, "and ask them a few basic 
questions, such as whether they have 
someone they're pleased with. Then 
find out how long they have been with 
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Handling a 
portfolio is [ike 
coaching football— 
rt looks easier 
than it is. 



that person, because almost anyone can 
make money for you in a one-year peri- 
od, if the market is running right Thta 
try to see how well that person did over 
a fairly long period of time/' 

Whether your funds end up in a 
bank, a brokerage house or a custom- 
ized Investment service, it Is important 
that you meet— and know—the person 
who will be handling your money, Of- 
ten the customer wit! meet the smiling, 
gracious bank or brokerage vice-presi- 
dent, who seems knowledgeable and 
alert. 

Only down the road does the custom- 
er find out that the basic derisions on 
buying and selling are being made by 
some 25-year-old who may he alert, but 
who is nut alf that know led geable. 

Once you meet him, it if only right 
that you give precise instructions on 
just what you want: You may wj&nt 
your manager to speculate, to run up 



the sis* of your portfolio. Or you may 
want high dividends, with little growth 
lor rLsk? Either way. iL if. inijuirLarH 
that you present a clear Idea of your 
needs, 

If you are going to pay commissions 
on each buy or sell order (as opened to 
a mana£f>mcnt tne) r this is the time for 
ynu Tji stiirl bnrtf anuria Prnvsfk'iJ your 
account k at least fair-Hi wd, you should 
he able to gel a discount from the stari- 
dun J commission rate. 

Don't be afraid to bargain: Broker- 
age commissions are sky-high these 
days. With a little discussion, you can 
probably get about 20 percent off the 
--UiJuJurd cum mission — with more later 
on— and that kind of saving can add up 
ovvr Tiir y. :u'ri 

All l.he professionals arid one more 
caveat: Once you select a manager, 
don't second-guess him. There is no 
such thing as a professional who is al- 
ways right There will be trades that go 
wrong, and reversals in an industry on 
which your representative was hi^h. 
Handling a portfolio is like coaching a 
foot bail Liatii it Looks vastly easier 
than it is. (If that were not so, you could 
do it without professional help, I 

|ow r cqmiss thk most difficult ques- 
tion of all: Do you give your mini- 
ager or broker fulf dteervtiuji, letting 
him buy or sell stocks and bonds as he 
sees fit, without first clearing it with 
you':' 

Waller Mint?, after years as a jirofes- 
sional money manager, ia one who be- 
lieve* in full discretionary powers. "If a 
broker or registered nip has to call you 
on a aak/' Mint2 points uul, "by the 
time he gets to you, the stock may have 
plummeted in value— and tin- customer 
is the loser." 

<MitiU does advtse T however, that an 
investor keep an alert eye on his tonfir 
rr^iiion slips, just to make sure that the 
account is not being "churned." that 
stocks are not being bought and hold 
simply to make eon i missions for the 
broker.) 

Churning asjde, what if yon simply 
cannot trust your investment manager 
enough to tfive- him thai full discretion- 
ary power? "Then/* says Mint*, "find 
another one." P 
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We've got the economics 
of copier technology 
down to a science. 



ean a copier tike the new Mita DC-312RE. A high per 

12 ^uv-BrmEn electronics sno micrQcomiJiJtsrs cnan Dt 
ie. With Mite "s full featured copying system, you get 
technological advancement available: two reduction modes, en 
□Agnostic maintenance plus a 1 S bin sorter and document feed, 

copies per minute, you'll spend less time copying, too. Nothing beats Mitafar 
reliability and copy quality, consistently rated high by leading consumer reports. 
And with nearly a half century of experience plus a nationwide service network. 

Mite remains at the forefront of high technology innovation and cost-efficient 
performance See the stste^f-tomorrow copiers from Mita, today 
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Environmental Gridlock 



Congress can't seem to get moving on 
seven major laws that have expired- 



T HE CLEAN AIB ACT, tine of the na- 
tion's landmark environmental 
laws, expired more than two yem ago. 
The Glean Water Act, another bask 
statute, umpired more than a year ago. 
They art among seven major environ- 
mental law?; that Congress failed to re- 
new by their respective deadlines and 
I hat aire still awaiting reauthorization 
hi lapitfil Hi:l 

ETsforcoiTJ^Jil of the statu le^ contin- 
ues, however, because Congress ha* 
provided funding through the appropri- 
ations process, a legislative channel 
Separate from the reauthorization ma- 
chinery. 

Washington frequently operates on 
the cynic's version of the golden rule; 
He who has the gold 
makes the rales. Regula- 
tor* are powerless to en- 
force duly enacted laws 
for which no funding has 
been provided, but they 
can enforce even expired 
laws as long a* they have 
the money to do so 

Says a spokesperson far 
the Rnvironmenta.1 Protec- 
tion Agency: 'Jus! be- 
caujse a law's authorsati- 
Lion expires, our mandate 
to eiiforee it does not 
change." 

In addition to the air 
and water actis> environ- 
mental measures that 
have expired but are up 
for renewal include those 
dealing with hazardous 
wastes, drinking water > 
pesticides, ocean dumping 
of wastes and toxic sub- 
stances , 

Congress is alio consid- 
ering reauthorization of 
legislation to revise a 1DS0 
law that created an indus- 
try-financed fund to clean 
up dumps for hazardous 
waste. 

Why the logjam on eui> 
ro n m ental le gi s 1 at ion 7 
■TongTess ha* been un- 
able and unwilling to ad- 
dress these laws from a 
polic> ptrs|jeclive r " i-ay* 
Mark Gallant, environ- 
mental L**ues specialist 
fur the U.S. Ouunber of 
Commerce. 

Competi n g i n te reis t 

TO 



groupi are making so many contradic- 
tory demands on environmental re™ 
quircmenta. he arJda t Lhat Congress has 
become neutralized on many of the 
pending issuer 

Other Actors have contributed to the 
delay, Gallant says. They include highly 
aophjflticated analytical techniques— 
developed since the first environmental 
lawn were passed— that permit identifi- 
cation of more and mare substances 
that one group or another insists 
should be regulated 

"Just because you can identify some- 
thing doesn t mean it * a threat 1 ' Gal- 
lant say*, "hut a lot of fieople want Con- 
gress to use that assumption when it ia 
framing environmental laws," 




One of the few m*jOr environmental l.iwi strll in full fore* 
Is the Supertund liw, which provrde* funds lor cfeanjng up 
hazardot/i waste dumps But changes in it nave been proposed 



Capitol Hill sources also cite this 
year's upheavals at EPA as a factor in 
delaying action on regulatory laws en* 
forced by that agency, 

This is the status of the major envi- 
ronmental hills pending on Capitol Hill: 
Clean Air Act* Action on renewing 
this 3a w, which expired Sept- 3fi r 1981, 
was delayed hy a sharp ronflict within 
the House Public Works Committee's 
Democratic majority. Since then acid 
rain has became a major issue in discus- 
sions about reauthorizing the act. EPA 
ia developing * position on the issue. 
Environmentalists believe add rain re- 
sults fmni sulfur dioxide and nitroyen 
OKide euUHsions by motor vehicles and 
by industrial plants burning fossil 
fuels. Proposals for deal- 
nik r with the problem 
would, if adopted, coal bil- 
lions — money that would 
be added to consumer 
bills. Extensive debate on 
the subject ia expected to 
continue for some time. 

Clean Water Act. Ac- 
tion is likely in the Senate 
this fall on renewal of tfaie 
law, which expired Sept 
30, lUfi2> hut proposals un- 
der consideration in the 
House and Senate are «o 
far apart that final con- 
regional action \a unlike- 
ly until nejtt year. The 
Senate haB moved faster 
than the House oei this re- 
authorization; the House 
haa a toog way to go even 
to complete committee 
consideration 

Hazardoui waitti. A 
key issue in renewal of 
the Resource Const 4 rva 
tion and Recovery Act, 
which expired Sept. 

is whether to reduce 
She threshold at which a 
generator of hazardous 
waste comes under regu- 
lation by the act. One 
pending prupusat wnuld 
put controls — and the at- 
Cendant paper work — on 
many small husineiaea 
now exempt from the act 
because of the amall 
amount of waste they 
generate, 

Drinking wof*r. Pro- 
pn i 1 1 r- :ni^-r:dmervLs 



NATION'S HI'StN|>:KS- NOV KM It K It LMK3 




it 



Step ahead of your time to 
Panasonic telephone components that let your 
phone answer, dial and speak for itself 

Panasonic telephone components connect AndithasSpnnr and MO capability. 

your telephone to the future. When our speakerphone {KX-T1Q20J rings. 

Our answering machine (KX T142D) you don't have to pick rt up to answer Just 

comes with remote control. So you can call twitch on the speaker and carry on a 

in from almost anywhere in the world Get conversation There's a mute- button to put 

your messages - and even repeat them. callers on hold if you don't want to be heard. 

Our compact answering machine For a free copy of "How to Buy the Right 

(KX-T162G) is voice-activated. It uses two Telephone Equipment, write to- Parwon it. 

standard mkrocassettes that record up Consumer Affairs Division, One Panasonic 

to 30 minute* of incoming calls Way, Secaucus, New Jersey 07094, 

The automatic dialer (KX-T121S) remem- 
bers up to 16 numbers. Has automatic redial * 
So you can cat! family, friends and emer f*8llSSOfllC * 
gency numbers with the touch of a button, /usi tfghUy ahead of our time 



\u$i sfcgMy ahead of our tune 



to thir Safe Drinking Walter Act, weiich 
expired Sept. SO, Ittft would require 
EPA to set &l)owubSe teveb of 14 chemi- 
cals found in water auppiita and estab- 
lish niutiitofitig programs for more than 
125 other*. This rwithoriBatioii bill also 
contains prohibitions against ground* 
water contamination. Controlling dis- 
posal of brine from oil and gas drilling- 
operation* fa one of the proposal steps, 
FIFRA. The House baa p&saed a one- 
year reauthori^tion of the Federal In- 
secticide, Fungicid* and JCodenlicsiJe 
Act (it expired S*pt 30, 1962) in rtv 
to f:[iV;ronmi?fLUligt strategy 



designed to achieve major revisions. A 
kaypB authorisation would have, eased 
pressure on Congress to meet the envi- 
ronmentalatfi 1 goals. A bill for a two* 
year extension is pending in the Senate 
Agriculture. Committee, but that panel 
has no plans to consider niajnr revisions 
this year. 

Oca on dumping. The -xvar» rtiLmpmji 
setTHJJi i' fc f rh»- Murinr JVntL-rtkin, lie- 
.^'aruh mid Sanctuaries Act expired in 
September, 1982, and the marine sanc- 
tuaries, suction expired a year later. The 
HrtHEL- Mt-rciiJinl Muririf 1 'nnrinM-H 
passed a reauthorization hill requiring 




One factor In congrcuJonai delays: Th« 
lurmall thai culminated In Ihe naming 
of WSIflim Ruckviihaua to head EPA, 



designation of permanent dump sites 
and setting permit fees. Amendments 
pending in the Senate Commerce Com- 
mittee would recognize right a of hold- 
ers of offshore oil and gas leases jn 
sanctuary waters- and would give fish- 
ing interest* a role in the regulation uf 
their Industry within protected areas. 

Toicic lubttanceii There has been 
relatively little controversy over imple- 
mentation of the Trutk- Substance* Con- 
trol Act, which expired September 30, 
but Congress ha* been in no hum- to 
enact the reauthorization hill, Any leg* 
ialativu activity could lead to t^ivircm- 
ment&li&t pressure for amendments to 
require tenting of new ctiemidUtf^od 
to counterarguments that any such pro- 
gram should be voluntary, 

Suparfund, "Die i .'omprehenaive Eth 
v i r * j 1 1 1 1 te ! i la I R Ern pi ■ n m- V o n 1 1 re i isut.ii m 
and Liability Act— the Superfund law— 
does net expire until September r IfWB, 
but bills to change it are pending. At 
present the fund, which cavera cost* of 
cleaning up hazardous wautc dump** Is 
financed by a tax on petrochemical 
feediti>cka* Prop^ifted changes would re- 
pku'i.- i hat arrungement with a system 
of fees- for disposal of Wtatet on Lnr^l 
Other Senate measures would extcmi 
the Superfund for five years and in- 
creaue ita ceding to amounts ranjzuig 
from bill km to $6- billion, 

Thr gi'EifTal eifH.-ctntion ia that Con- 
gress will not complete action before 
next spring on the majfsr environmental 
law* still awaiting reauthorization, 
Th«re may lw further delays ev«n then, 
Tin- 1M1 political season Will be well 
along by next spring, and the I awmzi It- 
ers rimy bt k wary of making controvet> 
atal environmental decisions. 

—Mary- Margaret Wanluck 



REBUILDING AMERICA: 

Tht Challenge Cantrnuts 



YOU'RE INVITED TO 
WASHINGTON NEXT SPRING 
FOR THE US. CHAMBER'S 
72ND ANNUAL MEETING. 

AFRIL 29-30 & MAY J, 1984 




1984 — a key year for 
business and the 
future of the 
country. 

The 72nd Annual 
Meeting, to which 
President Rejgati 
has been invited, 
will feature national 
and international 
leaders. 

19S4 presents new 
challenges to 

America, 

So . . . join us in 
Washington. April 
29-30 ft May J. 

Packages: $275 
before April 1/ 
S325 after. Spouse 
Package: SI 75 before 
April 1/5225 after 
(not including 
spouse tours). 

More infcrnmition in 
Mad month's 
Nation's Business, or 
call 202/46^5427, 
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' 1 an a hyfh m\rv\ rriijru .jri mv jff A " n (drrunc tin t-nmnuRJWJV " "Tan-fn* incamr b pu*t if ha* 1 need." 




"My bwHtmeol em* b hiieh rrture ' 'Caiwt H^t* me me#i bnch my prr " " Uik* W C*lvnl hrl|* *vcn ify my 
maker, fi fnHMtft" ™iJ uid Gopcnfr nen^" uartfuki. " 




"I'm xntlmff high ysdd* piun 

fflnmy Shnriry irmrkf 



Hit— leiu diiiure id- "t lui rijurii lift L*J^rl'«! 
just 4 phomr alC" ^ mr * # r*turt?. " 




WHY PEOPLE WITH NOTHING IN COMMON 
NEED THE SAME INVESTMENT FIRM. 



Every investor is different, but 
every one needs the same thing: 
a personal investment program. 
And Lhat'a precisely what the 
Calvert Group gives you. 

We won't sell you just any 
Lhing off the shelf. Instead, we'll 
help you choose safe, solid 
investments that suit your life- 
style. And you'll never pay a 



sales charge or commission on 
Calvert Group investments. 

That's whv we're one of 
Washington s biggest invest 
ment firms, managing over Si 
billion of assets. So call loday 
for our free "Lifestyle Invest- 
ment Selector." And discover 
how the Calvert Group heliis 
people with nothing in common. 



Call 951 ^iO m mtn^litan 
[Vfishiwtfm. Or vm may fall 
800368-2748 tolt-fm> fin 
Maryland, 301-951^800 cw/totf J. 

= Calvert 
= Group 

WhAi you invwi, we help yon 
think at yuiirw-EJ firal 
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Working in the office zoo is enough to drive 
you wild. Too much time and money frittered 
away on paperwork busyworlc telephone hassles 
and general disorganization. Not enough hours 
in the day; not enough of you to go around 

That s why your office needs 4 * 
DataVoice! 

DataVoice is the simple yei 
sophisticated new business 
communications system that 's 
revolutionizing offices all across 
the Country! 




All by itself — or plugged into a computer 
or printer — DataVoice can make a dramatic 
improvement in efficiency and profitability. 
And we can prove it. 

So call us today, (303) 2264688. And 
quit letting dtt office drive you wild! 



We tame the office zoo. 

Basic 

Telecommunications 
Corporation 



wmtttu 



M14 Lnt Harmony Road/ Fort Collini, Colorado B0525/(303) 2264688 



The first word on 
the most exciting new 

copiers in America. 

[Productive 



Enlarges 

Reduces 




Our new Royal copiers 
cijfcr jam* host tit 
ci-citing work -saving 
features find opliom. 

Hul our rnijsi impressive 
news, isn l lie* ai all 

Our new copier line offers the same remarkable: 
reliability UuU earned mir ROYAL, 122 and I MR 
Copier* the highest ra lings from respected copier 
research organ i /at ions users alike. 

Nov* rhiv proven rdiahihiy is available in ihe 



ROYAL 1WI2MR Cnpier with 
enlarge men L re Jut hon_ dual 
piper trays and other udvftneed 
textures, The ROYAL D02MR 
Copier, .1 copier with man> 
options il prows as >\nir needs 
grow, And the ROYAL I45K Copier, with ciara paper capac- 
ity and molt ilu torn *m on Loi ^ i 'Jiit-LT |'0 kIul h \ rly 

Ge1 jIJ I he fuels on I he new Ri^yjJ line of copier s today, 
Rcliabiliiv is uist the first word in | u-tiulc new chapter of 

^ ops JNLT 



The New Royal copiers Q R^^V/VL 

Fur infurmjlinft j {li-mirn-Jnmnn: 
C^lllnll W tmHl.^K Ml^ t xf. n h th 

1. 4n* I BAA ViJ «4 .h I , , _i j <■ 



No copters get better words. 
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Capitol Capitalism 

A former congressman runs a private 
society that helps keep American history 
alive — and saves taxpayers' dollars 



Tile U.5 Capitol Historic* Society, 3 
private group rhar serve* a public 
purpose, meets annually m me Senate s 
Original t^lfi century Chamber, wMfl 
lo under Fred SchwengeL presiding. 

IK CoSGRESs wants to find an example 
of how w**II private enterprise can 
wurk, it need took no further Lhan a 
ground floor buulh in the Capitol itself. 
That is where the US* Capitol His- 
torical Society sella its books and pom* 
phfcls, nil published at no expense to 
the taxpayers. Millions of the American 
and foreign tourists who visit the Gapi* 
tot return home with tin? society** publi- 
cations, which jjive them a better Un- 
derstanding tif the United States p 
r^pr^H^iiunivu form of covernmHii 

Fred SehwengEL a former Republi- 
can congressman from low^ founded 
the society in 1962 and » still its presi- 
(tent 

Profit* of the society! which is chiwr- 
ttsred in the District of Columbia as a 
nonprofit educational pf^ltfMlipO^ are 
"funneled back into the Capitol," 
Schwcngd Bays. "Since we be^m we 
have snderwritten projects, acquisi- 
tions, restoration, new art and research 
worth over a million do! Emu." 

He cites, ;is an example of how pri- 
vate enterprise can Improve on goveiTV 
m*ut r s purf urn Lance, the rangressional 
calendar that the society publishes an- 
nually. 

Eleven years ago, hi s a nirrnh-r 
of Congress urged him to print a calanv 

J nil N F. BAffiTOtf is a L'Ongrtswwmil 
fmvvMpa n di* nt fh r ( n t j rrf J 1 rr.ss I tt t* f 
nationtif. 
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By John F. Barton 



dor "and let the fellows either buy thta 
one or take the one printed by the gov* 
emmets t. The government prints a cal 
endar that members of Congress can 
give away. It's just one picture, with no 
historical information at all." 

The society printed n I'nlmdar with a 
full-color phiilu nf a pnpulur WELshirjjf- 
ton landmark on each tiusiith'st page p 
ulonp with information about event* 
that led to the adoption of the U.S. Con- 
nutufiori, 

The response to thfc calendars has 
been overwhelming, Schwenifel re* 
inrrtH, in rhr jHM.i 90 percent of the 
members of Congress now choose to 
l^ive away the society's calendar in- 
Mtead of the government^. The .society 
sells 1 mill kin calendars Ui Congress 
annually— ffl^QOO to House members 
ni in.|,(HM> to senators, 

Tiiih- charie;t< has meant a saving of 
\u\ !v'hwri^ points- out, be- 

cause the Bociet/s calendars coat so 



much les* than the jfovernmeni V 
S^hwetigel recalls that Rep. Peter Kost- 
rnayer (D-hiJ did a study that showed 
That "the catondar prinU*d by the gov- 
ernment cosL fLIKi, unit w f e were fur* 
nJahLhft thiis calendar— and getting a mV 
tie profit cjut of it— at a coat of 511 
cento " 

Schwenget, who was bom in Franklin 
County, Iowa, in has become 

so me thing of a cone^resfiional legend, A 
Lincoln scholar, he fn^^s.-s .me ofth 
nation's lurgofil private col li-ot ions of 
artwork atKJUt the former President, 
and \w ciwhs mure lhaii *HH» kumkh on 
Lincoln. 

He aLko ia a Titnesa buff, rfuinp: push- 
ap» and chinu}m r lumhlinK and wnrkinft 
with wiM^his for an hour every day— 
ami then joRKinft f <)r throe miles, 

Schwenjft'l frequently leadti ^roUfH* 
on icpvctal to«r» of the Capitol. l, SomV 
times t lake l^iir^ un tu l h i ■ i ■ > | * tin' 
Capito!/' he says. "I've been up and 
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GMC AERO ASTRO 

beats IHC and Peteibitt 
in proving ground 

[test. 



mpg 



Everybody can be a winner when you don't know 
what the rules are. To get at the facts. GMC Truck 
decided to da some testing under controlled conditions 
at the GM Provrng Grounds in Milford, Michigan, using 
recognized SAE Type II test standards. 

Our intention was to prove that our AERO ASTRO 
has been honed and smoothed into a shape that moves 
through the air more easily and over the road more 
economically. Wte proved it 

In controlled and calibrated fuel economy tests an 
AERO ASTRO with a GCW of 66,000 lbs. came up with 
a projected savings of 2142 
gallons of fuel vs. the IHC Eagle's 
1869 gallons over 100,000 miles 



GMC 

flue* l Coach 

ft H £m ill -cm 




in a parallel test, a FeterbrU 362 ran second to GMC 
Astro Both units were equipped with comparable 
aerodynamic equipment In aH cases, all test vehicles 
were equipped with popular options, identical trailers, 
loads and drivel me components. 

It you want to know more, see your GMC heavy iluty 
or lull-line dealer for a brochure documenting these 
tests... or write us Advertising Department. GMC 
Truck & Coach Operation, Pontsac, Ml 48058, 

If you want to see what » winner look^ like, take a 
look at GMC s new AERO ASTRO. 

MPG rinl* twtwd on 5AF. lypm IJ mil prOOnturwi 
ftiu wt flfftarwd nwlti ij* perilling on 
i«u3 uonoMipni. trutk y«J irjiitr '*quiunuiPH. 
fwniKMl Of\w^i hvbJti, «fM*d ind diiline* 



A truck you can work with. 




down owr 150 times. It's a fantastic 

view" 

The htory of how Schwengei founded 
the Capitol Historical Society is a tale 
of business sense, jjuEitiCAl savvy and 
influence, and cooperation— in short 
f^>w things get done in the Capital. He 
got the Idea fur the society soon after 
ho arrived in Congress in 15*55, begin- 
ning a 16-year career representing Io- 
wa** first congressional district. 

"I sought to join a historical society 



Ark.f p Senate president pro tem and 
chairman of the Senate Appropriations 
Committee, 

"When Carl Hay den asked for some- 
thing from Congress in those days, he 
got it r :+ Schwengel recalls. "We figured 
we needed 3250,000. mid he said. That's 
no urobilin, we'll make it Sl^'.'ijJUU.' " 

Sehwentfel stuck to his principles. 
His society V problems were solved by 
help from a successful private opera- 
tion. The National Ceoj^raphic Society 




fr*d Schwengei often- leads special tours of the Capitol, sometime* I a king 
groups lo ine lop of The Capital dome. It s a fantastic view. r he says. 



to learn about the history of this place, 
and there wasn't one," he says. The few 
bunks he could Find about the C apitol 
"were inadequate and inaccurate. 1 ' 

SchwengeL who taught hifltory and 
coached high school athletic teams as a 
young man, frequently expressed to 
colleagues his concern about the situa- 
tion. He eventually caught the atten- 
tion of Sam Kayhurn* then Speaker nf 
the House Sdiwenpel recalls: "Ray- 
bum said to me one day, probably late 
in lt*ft6. J By damn. Schwe&gsL let's get 
some of us together and organise a so- 
ciety/ So we did/' 

But even with the backing of such 
political power* a* Raybum and Sens- 
Lyndon Johnson (D^TesJ and Hubert 
Humphrey (D-MkuU, it Look six years 
before the society was chartered in ite 
present form. 

VRQtt im bAHkmcka Schwengel 
m says, it wa> decided 4 'to do what P* 
were (going lb do without funds from 
the Congress, the rea>'ir, heintf ihui f 
you took funds, you would be influ- 
ended by the people on the uppropria 
lions committees in writing History, 
And that's dangerous/' 

Schwengel say* he "got all kinds of 
offers from congressmen' ' to see that 
Congress paid for his group's activities. 
One offer was from Carl Hay den ft>- 
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financed the printing of brochures the 
Capitol Historical Society needed to 
raise funds from private foundations 
and the public 

Later, after Schwengel addressed its 
board of directors, the National Gecn 
graphic Society agreed, as a public ser- 
vice, to produce the first edition of We, 
the People, the Capitol Historical Spd* 
ety's first book about the history of the 
Capitol and still its bestseller. 

The only quid pru quo was the privi- 
lege of taking separate pictures of the 
House and Senate in session for the 
National Geoffruphit: majfu/.ine. 

"Thin »a* the challenge, because un- 
til ihat time no one had legally taken a 
picture of the House or the Senate in 
sesston," Schwengel says. 

Speaker Sam Ray burn promptly 
agreed to let the Geographic take a 
picture of the Hhum. 1 in si-ssion. 11 ti\ 
Sehwengel ran into trouble in the Sen- 
ate. Humphrey told .Schwengel every- 
one approved the idea except Sen. Rich- 
ard Russell, the powerful Georgia 
Democrat The project, and probably 
the society, appeared doomed, Aim- 
unanimous consent was required to ap- 
jiriivi- 'In- ^-solution. 

Schwengel sought u meeting. Russell 
agreed to see him as a matter of eon- 
gresaional courteiy. 

"What was in our bny" Srhwen^l 



says. 11 was that Dick Russell was a hta- 
mrwi I oiitliiiH Ulm bonk, nriH I said. 
'This is a story that people need Ln 
know. It ought Co be made avaflahk to 
them. And the fact we Jirc doing It with- 
out tax money outfht to apnea! to you. 
But lo really make this go. we nugtn tn 

have a picture of the Semite in ses- 
^ ■ ^ ■ tt 
sion. 

The meeting, scheduled for It) min- 
utes, lasted nearly an hmir, with Rus- 
sell asking dozens of questions, 
Schwengel told Russell of the arrange- 
ment Lo have the Nntiorttii Geographif 
take the photo, and he pledged to make 
the negative available to 41 any body who 
hat. h legitimate claim, writes a hook or 
an article, newspapers, whatever." 

Russell looked oul the window of his 
office overlooking the Taft Memorial 
for what seemed an eternity to Sch wen- 
gel. 'Finally; he turned and asked me. 
'Did you work your way through col* 
tege, Fred?' 1 said, "I sure did/ He said, 
'If vou didn't, you should have been 
selling Bibles/ " 

Even though Rus&ell remained op- 
posed to having the Senate photo- 
graphed in session, "he told me," 
Schwengel says. 11 If you'll tell Hubert 
[Humphrey | to alert me when he's go- 
tu cull this resolution up for ueiujjj- 
mous consent, 1 11 arrange to be off the 
floor/ So that broke the ice/' 

TEE senate joined the House in 
agreeing to the photographs, and 
thf National (ieugruphic Society under- 
wrote the entire cost of researching, 
writing and printing 5*50,000 copies of 
l"f > . the Feapt*** 

"Now we've passed the 5 million 
mark, and the book is printed in Ger- 
man, French. Spanish* Japanese and 
I talis n besides English/' Schwengel 
says, 

Thanks to the successful sale of pub- 
lications and to contributions from 
foundation* , firms and individuals, the 
society is wholly self-supporting. More 
than people have paid a one-time, 
tax-deductible fee of from $111 to*UMi, 
"according to the generosity and inter- 
est of the individual member," for i 
lifetime membership, Schwtmgel says, 

Hte is such an ardent supporter of The 
private sector that he has written whal 
he terms "a Gettysburg-tike address" 
tided The Fifth Great Freedom: Free 
Jjil^rprisfr* 

Schwengel says that IVr-MiJeni 
Frank im km^^vi-li and British Prime 
Minister Winona Churchill forgot It* 
m».-;iti"ii "I'm- ::i.|y the mmi important 
fn^dnm" when, during World War It, 
they outlined the Knur Freedoms; fnse- 
dom of speech and of warship, freedom 
from want and from fear "When prop^ 
erly re|fubtpd/ , he says, Ai the freedom 

h, ciHTipi h pniimriej* iliventeVfi s y?ni 

improved systems of jirtwiuction that 
benefit ev^ryon*/* O 
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A NATION'S BUSINESS SURVEY 



What Is Kwr 1984 Economic Forecast? 



Results Of this survey will appear 
in a future issue of Nation's Business, 




Please check or write in the responses} thai best describe your outlook for the economy. 

1. Do you expect the national economy to be better or worse in 1984 than 1983? 

! . Significantly better*-! Q Unchanged** □ Significantly worse m 
□ Moderately better ■ ? □ Moderately worse ■ - 

2. What is the highest level the prime rate will reach rn 1984? * 



3. What do yau expect the annual inflation rate to be in 1984? 

□ 3-4,9% m □ 7-8,9% m □ 1 1% or more 

□ 5-6,9% m □ 9-10 9% « 

4. Each of the following items could hofp improve the economy in 1984. Using a scale of 1 lo 6, 
please rank them for Ihear importance in helping improve I he economy Use 1 as most 
important and 6 as least important 

Lower interest rates n A reduction in government spending n 

increased consumer spending > A reduction in federal regulation >? 

Increased capital spending ™ A reduction in state/ Focal regulation ■> 

5. Each of the following ilems could ihreaten a healthy economy in 19B4, Using a scale of 1 to 6, 
please rank them tor their strength as threats to the economy Use 1 for the strongest threat 
end 6 for the weakest threat. 

A sharp rise in Interest rales .i Major defaults on bans made to 

A return lo double-digit inflation u Third World countries * 

An increase in federal taxes ■ A decline in consumer confidence ■ 

Continued high federal deficits 



6. How long do you expect the present recovery to continue? 

□ Into 1984 1*. □ Through 1985*^ □ Beyond 1986.. 

□ Throughout 198^ .. □ Through 19B6 , 

7. Do you expect your business to do better or worse in 1984 than 1983? 

□ Signrficantly bQllor □ Unchanged □ Significantly worse 

□ Moderately better .-> i □ Moderately worse 

8. Do you expect your gross sales to increase, decrease or not change Irom 1983 Ihrough 
1984? 

□ increase □ Decreases □ Ite Change « 
Please specify percentage change % » 

9. Do you expect your net profits to increase, decrease or noi change from 19B3 through 
1984? 

! i Increase □ Decrease r t □ Mo change - M 
Please specify percentage change % m 
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10. Do you expecl employment in your company to increase, decrease or not change from 1983 lo 
1 984? What percentage change do you expect? 



increase 

□ Under 10% 

□ 10-19.9% 

□ 20-29.9% 

□ 30% or more i 



Decrease 

□ Under 10% k.* 

□ 10-19.9% 

□ 20-29.9% 

□ 30% or more x> 



□ No Change .... 



1 1 Da you plan to start a new business in 1 §84'* 

□ Yes Tr-i |f Yes, what kind of bu^ness? i 

□ NOitj 

12. Do you plan to expand your business, adding new product lines or territories in 19847 

□ Yes.:-. □ No 

13. Do you plan lo build a new or expand an existing office or plant in the next: 

□ 1 year--- □ 3 years -..j □ 5 years or more . ■ 

□ 2 years n«* □ 4 years 4. - □ We have no construction or expansion plans *m 

14. How many employes does your company have? 

□ Under 25 m P * 00-499 m □ 2,500-9,999 ^ 

□ 25-99 **■ □ 500-2.499 « C 10,000 or more ,v, 

15. Please indicate the type of company you work lor or own 



□ Construction,* 

□ Manufacturing iA 

□ Agribusiness/Forestry/ 

Mining u 

□ Wholesale 

□ Retail * 



□ Finance/ Insurance/ 

Real Estate *** 
C Transportation/ Public Utility/ 
Telecommunications «-i 

□ Service m- 

□ Others 



16. Approximately what is your company's annual sales volume? 



□ Under $300,000*1 

□ $300,000-5599.999 < M 

□ $60Q,GOC^S999,999 -,. > 

□ $1, 000,000-53,999.999^* 

□ $4,000,000-59,999.999 . 



□ 510,000,000-529,999,999 

O 530,000,000-599,999 999 ~ 

□ S 1 0O.00O.0QQ-S499 , 999.999 * * 

□ 5500.000,000^5999,999,999.^ 
: ] S 1 .000.000 , 000 or more 



1 7 Ptease indicate your title or position (such as CEO r President, Division Manager, etc.) 



18. What is your highest level or education? 

□ Attended high school <« !j Attended college . 

□ High school graduate** I College graduate- 



□ Postgraduate study 
F J Postgraduate degree 



1 9. What ts your personal income? 

□ Under $25,000 □ 550,000-574 ,999 *-* □ 5200,000 or mof e *a 
D S25.00Q-534,999.>- □ 575,000-599,999^ 

□ $35,000-549,999 - □ S1 00,000-51 99,999 « 



Let us hear from you. Please detach and return this survey to: 

S.P, Warden 

Nation's Business, 1615 H Street, N W.« Washington. D C. 20062 



THANK YOU! 
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RD 



AD 

(A tier Dictupjuinc) 




Itch i re Dictaphone, my workdays 
I iad ;i tciulencN t< > bco >me work ni«! its. 



Alter I >k t.t|>hoiK\ I i;ct my work done 
during the day Now im nixlHurc my own. 



SHI Dictaphone 



Whether your end is to get more done or Just get more 
time away from the office, your means should be a 
Dictaphone dictating machine. Once you start using M, 
there'll be no stopping you Work that used to fake a 
long rime will take next to no time, And that'll mean 
a lol more free 
time A Dictaphone | 



dictating machine 
will get the paper- 
work oft your desk. 
So you can get out 
on the town. 



I know all about worknighti 
Tell me more about dictation 



I 
I 
J 
I 

[ 1 20 Old Pom Roau'rvo. Now York X 0580 
I 



1-800-431-1708 

jEwiHWi Mi *m ii nrvl Aiiiki i 

in Nw* Vaft cm* t 9U 9G7 2249 
Or rnnil |o DcliphwieCorpraraTiim 



Nun in 



A Pitney Bowes Company ! **2c^^ 
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Where I Stand 



1 Minimum Wage: 
• Raise It Again ? 

When the federal minimum wa^e 
was established in I9^S„ it was 25 cents 
an hour. Congress has raised it a^aki 
and again over the year*. Tt has been 
*3Ji5 since the a Lirt of 198L 

Now effort* are under way to get it 
increased again mid even to tie it to the 
Average manufacturing wage do that It 
could rise automatically. A bill in Con- 
grt&% would make the- minimum 84.15, 
effective Jan. I, Labftr unmns call 
far a two-step increase to $4,50 or more, 
and they also support setting the mini- 
mum at no less than half the manufac- 
r.urmp wage 

It la argued that a higher minimum 
would help the economy by increasing 
consumer spending and that standing 
pat would be unfair because inflation 
has cut buying" power. 

But it is ubo argued that a higher 
minimum would increase inflation, by 
having a mu I ublltion -dollar imparl on 
emptor er costs, and that the effect on 
consumer spending would be negative 
becausi' of jobs wrfiod out ami others 
not created, it is estimated that 644,000 
johy wen- h>a1 H | WttM Q| rlh b0fl 
increase 

Should the minimum wage be in> 



2 "Social" Use Of 
Pension Assets ? 

Funda set aside by the private sector 
far pension* represent a major source 
of capital in this country — thdr u^se^ 
approach |GW> billion. 

Many union Lcudenf envision the 
funds as a major source of influence on 
economic and pol itical trends- 
Why, they ask. should not pension 
funds for unionised employes be invest- 
ed in proj^'tH that help organic tabor 
rather than in project* that do not? (For 
iwtAnise P why should a fund buy stock 
in a firm that locates in areaa where 
unions are weak?) Also, they say the 
funds should not invent in companies 
with interests in certain countries (e.g., 
South Africa). 

They ask changes in federal law to 
facilitate "aoctal inventing/' in which 
pension funds accept smaller returns or 
larger risks, 

But other* say the fundi* already 
servo a social purpose — benefiting ptO- 
i- r, recipients— and putting another 
purpose ahead of that would be irre- 
'i'ni -il-li' Til- . • '^.u: nmipaiiy, 
not the union, is responsible for seeing 
that there is enough money to pay 
promised benefits. 

Should private pension funds be in- 
vested for social purposes? 



What Course On 
• U.S. Shipping ? 

tt is called cargo preference legisla- 
tion* but it is something moat American 
exporters, importers and shippers of 
overseas cargo definitely do not prefer. 

The legislation would require that an 
increasing share of American firms' 
tmrgo bound for and leaving this coun- 
try be earned in IJ.K.-built and -manned 
vessels, starting at 4 percent and rising 
over 15 years to 20 percent Currently. 
2 percent of such cartel is carried by 
U.S.-flag vessels. 

Proponents say the measure would 
create shipbuilding jobs and is needed if 
the country is to have enough merchttiii 
ship* in 'ii'fuuse eni^rgfiH'ie.s. 

Opponents any more jobs would be 
lost than created because higher costs 
of building and operating vessel* would 
gravely cut into exports. They also see 
an inflationary effect on imports and an 
adverse effect on foreign relations. 

They add that use of some of the 
many Ij.K.-owned ships operating under 
foreign flags has easily met past de- 
fense needs and could do sn in the fu- 
ture. And, they say. Congress could 
take other steps to bolster ILS, ship* 
building capacity Ef necewMtry- 

Should more c&rjjo have to be 
shipped in U.S,-buiJt vessels? 




You can now respond easily to this monthly poll on 
motor but met! issues by using the attached postage-paid card. 



Verdicts en Natural Gas, PAC and Smoking Issues 



There were almost 2,000 answers to the Where I Stand 
question* asked m September; Should oil controls on natural 
gu* he ended? Shu old a lid be placed on PAC contributions 
tu I'ouprre^ionftl campaigns? Should employers be required 
fcg prohibit smoking in the workplace? 

On the first question. 80 percent of respondents voted in 
favor of ftubfttituting complete federal decontrol of natural 
gas for the present complex regulatory system— under 
which control* have been lifted from a tenth of the nation's 
#art and will he from another four tenth* In 1985 while 
remaining indefinitely on the rest Thirteen percent vntpd 
no, and 7 percent were undecided. 



The vote was comparatively close on the Issue of whether 
to tighten existing legal controb on contribution* by politi- 
cal action committees to congressional candidates. Forty 
nine percent said yes, 43 percent said no, and 8 percent were 
undecided. 

On the third question, the majority was on the negative 
side, Fifty-dx percent of respondent* opposed state or local 
laws — or court decisions— requiring employers to provide 
smoking- free environments. Thirty- eight [n-rmii lYivnivil 
the idea, and B percent were undecided. 

Appropriate government decision milkers will he Informed 
of the poll's results. 
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Free 
Advertiser 
Information 



The advertisers listed below will be 
pleased to send additional information 
about their products and services — at 
no cost to you. Make your selections by 
circling the advertisers by number on 



the attached postage-paid reply card. Fill 
in the additional information and drop 
in the mail. NATION'S BUSINESS will 
see that your requests are forwarded 
promptly. 



1. Alabama Devsploprnent Of lice 


19. 


Fin! Tennessee Bank 


2. Alabama PonflGf Company 


20. 


Pipe Mto Power Corporation 


a. Avis 


21. 


GWC Truck a Coacfi 


4. Bankers Irn/estmort! Company 


33- 


Genera* Electric Company— MooMe 


b Qavannn Stale Ministry erf Economics 




Communications Dtviwnn 


15. Beriita Puotaatam, inc. 


23. 


Grumman Orson 


7 Birmingham Metropolitan Devetopmpn? 


24. 


HarieyttYilre 4n*ur ance Group 


Board 


25. 


Hart fend insurance 


B Boorum A Pt>asii 


20. 


Holiday inn 


9. &r$v*tti Economic Development 


27 


l&M Corporaljon 




2ft. 


IOBI Managers, Irvn 


10. City or Canary 


29- 


La'Hwm Time Record** Company 


1 1 Canon Coplora 


30, 


M<irnolt Corporation 


12. Central Power ana Light Company 


31. 


Metropolitan Life Insurance 


13. Cmctrrnati Gas A Eteclnc Company 


32. 


Mita CapyBiar Amortca. fnc. 


lfl. Ccljcorp Omere CJuto 


33. 


Nebrasha Depiarlme'i! .>i £: iM^miu 


1 5. Oernnifion Manu1^r;lunng Company 




DevtHopm^nil 


16. DiclB|>hono Cofporation 


34, 


New York. Slate Electric & Gas 


1 7. Edmonion Economic Dovolopnwnr 




Corpora Lion 


Authority 


36. 


Oklahoma Dspajinwir of Econorruc 


IB. fc F Johnwn ■ Cnmpany 




Devpiopm&nt 



36 Ovttwaa Private MivDslment 
Corporation 

37 Panasonic 

3fi P*ai, Warwick Miicnsli & Company 
3S Pmkenan 
Pitney Sowes 

Prtniiii Fhpluiiv- Hrwidal Service*, 
ha 

Royal Business M&crwwm, Inc. 
Royal Canadian Mini 

44 Seagram Dbiiiienj company 

45 Sharp Electronics Corporation — 

46. G^ler Srwrnport economic 
[>0vetqprnenl Foundation 
SneUkig and Snetling 
Tennesson Department of Economic 
and Community Devefopmanl 
Toahfca Telecom 
United Nations Plaza Twnr 
Xorox CwporaUon— Compiler Swvtow 



40 

41. 

42 
4tl 



47 
48 

4S 

50 
51 



W REPRINTS 



So You're Showing 
At a Trade Show 
p 36 

Quantity 

Growl h by the Book 
p. 46 

Quantity 

When the 
Govern men! 
Gives Away 
Companies" 
Trade Secrets 
p. 62 

Quantity 

Mtl no 



Order your personal copies of 
these timely articles today! 



NAME 



TITLE 



COMPANY 



ADDRESS 



CITY 



STATE 



ZIP 



□ YES. send me the tree reprint catalog 



Send youf orofcr and check to 

N iifi on £ Business Reprint* 

1&15 H Street. NW 
Washington DC 20062 
tfQ2i 463^587 7 

lloOcopiet fT 49 each 
l0lo2Qcopi«4 detach 
30 lo 99 copies p9 each 
100 to 909 copies 45 each 
Mof o than 1 DOO copies, please 

pn 

Rei>rinlTv Imn tmt issues oi* 
available 

Single copies ol th<* ift*u<? 



STRATEGIES FOR SUCCESS 



He Mode a Market 
For His Hobby 

Fred Itear rnakea a perfectly awful 
example nf how to start your own busi- 
ness. According to the plethora of 
"Bow To* cities on bookstore shelves, a 
yuung entrepreneur nbould turn nut a 
product that fills a need, work long 
hours and study the market. 

Bear never knew all this. Or if he did, 
he |»id no mind. 

For one thing, he wanted a business 
that did not take too much time, so be 
could go hunting and fishing whenever 
moved to do bo. Second, he reasoned 
thiit beruutfe he enjoyed his hobby of 
making bows and arrowa* it would a I ho 
be a satisfying business, And third, 
when Bear had this entrepreneurial 
drttHtn I in he knew there woe no 

market for hows and arrows. 

Today „ 50 years later, Bear sttIT goes 
hunting and fishing when he wishes. 
And he a till works at hi» hobby— nmk- 
ing bows and arrows. 

And his business? Bear Archery. 
S-'Sirly Z million lirenM-d arehfr* in th*- 
United Slates recognize its name 43 
that of the world's largest producer of 
bows and arrows, some of the finest 
ever taken into the woods. 

' All my life I've done the kind of 
work I like to do/' says Bear, now fll 
and atill vigorous lean and square - 
shouldered. "t understand that many 
time* a bobby that gets to be big busi- 
ness becomes a chore, but this never 




Fred B##r> who now fjshiog and nunUog when he's 
of a rnlod Id. buUt on hi* love of bona and arrow* 
to become the leading manul»cliiref in archery 
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has for me. 1 love iL And I'm atill here." 

"Here 0 fa Gainesville, Fta,, a small 
college town to which Bear Archery 
moved from Michigan in 1877, The Kk.ir- 
ida plant. 1(30,000 square feet, twice the 
size of what the company left behind in 
Grayling, Mich. r is tucked away in a &&■ 
acre woods. Four days a week, its 340 
employes craft 1,200 bow* and a like 
number of arrows, 

■'You wonder where they all go/' 
says ttesir, knowing full well that ar- 
chery ituirhamenls and haw bunting 
are more popular than ever. Then he 
observes: "A fellow will let his wife and 
kids starve If he can gel a couple more 
points in a tournament with a new 
bow " 

Those new bows, if from Bear Ar- 
diey, cost from ISO to $300- Consider* 
Hitf thai the firm makes more than a 
fjuarter million bows annually, Bear Ar- 
chery's tightly guarded yearly aalca 
figures muHl easily top $20 million— 
twice as much as those of any of the 
half-dozen competitor** 

But it is the sport, not the bottom 
tine, that motivates Bear. His father 
taught him back in his hometown, 
Waynesborrj, Pa., lo love the outdoors. 
At agi.- 2 \ lit' took, a job at th* Packard 
auto plant in Detroit Evenings he ex- 
perimented with making bows in a ga- 
rage workshop. 

Ten years later* when, says Bear, 
"you could count the number of bow 
hunter* in Michigan on your fingers," 
he went full Lime with Bear Archery. 
He bad only a few hundred dollars, so 
he incorporated, sold 
stock to Home friends, 
built a am-stl plant, kepi a 
controlling interest and 
act out to create a market 
for hia product 

He convinced Michigan 
Lefrijilutor* to inaugurate a 
bow and arrow hunting 
season in two counties, 
then statewide Mean- 
while^ ho launched ar- 
chtiry clubs, gave demon- 
strations for dvk groups 
and organized hunt* in lo- 
cales ranging Trum equa- 
torial Africa to the polar 
region » of A I oak a. He 
made 25 archery film« t 
wrote three books, built a 
museum that houses hi* 
big game kill* and in 1972 
star tod the Fred Bear 
Sporta Club. Its more than 
10,000 members. In 44 



Outdoing Himself 
Is Child's Play 

Lkns than four years ago. -lae 
Pentes. approaching 50 P thought he had 
topped out, Hi* was an enviable but 
somewhat mtKteal record, The Thar 
Jotte, N.C. designer, who started his 
own business straight out of high 
Hchuol at age 17 ("I was. a child tiusi- 
neaaman," he aays), was listed with a 
good rating in Dun & Bradstre-ot by the 
time he waa 1U. And by the late llfflltf, 
f'entea Design N Inc., flit bringing in 
annual rcv«nn^ <if S'i00.0(iri — el respect- 
able figure for a service firm that dfr 
signed projects ranging from aigns Ui 
rvatauraJit* to amLuuimtrnt [mrk*. 

However, when Pen Lea' fiscal year 
ends nest May '61 1 he expects revenue** 
to be five or nix tirtum thaL much, The 
firm lias tripled ila Warehouse space, 
and juat last month ita office* were 
moved into a now building. 

What happened!! 1 Peuies was hired to 
rlesign marketing materials by the de- 
velopers of Se&ame Pltuw, u Langhorn# f 
Pa., amuaement park that opened m 
1D80- Ah Petltes watched the park bfcfea 
shape, ha was inspired by the play de- 
vice* enroled for it hy Cmuulian design- 
er Eric McMillan, a pioneer in soft play 
equipment — bo called been use- h is 
mostly made from aofUir materials 
than traditional playground devices* 
an effort to eliminate injuries 



countries, are dedicated to dean air and 
water, intelligent wildlife management 
and support of fmh and game lawn. 

All the while. Hear wa* inventing 
new equipment and prr>cet^e<r— ^ht\ot- 
ing gloves, bows that could be di#as- 
«embSed for emy carrying, use of fiber- 
ghuifi in bows for additional strength. 

He does not foresee many adrtiiionaJ 
impmvementa ti> today's archery ^uip- 
ment. 

"There may ^ abuut a 5 percent im- 
provement on the honxon in archery 
technique, that * aJL 1 ' hv aaya. "Wu'vij 
about reached the apex in arrow veloci- 
ty—around 245 feet a second." 

The last major improvement whk the 
compound how, which uaca a Seriera of 
pulleys and cablea to make drawing the 
bow easier and to send the arrow out 
with grater apeed. 

"Wlieu Jul compound was invented 
back in the 1970a, we hoped it would go 
away." aaya Bear. "We w. r b - Lmeal 

NATION 1 * BU Al N £A6 - NOVEMBER Itt&It 




I 

[V'UU'B rh.-i ui'JLt tl io Charlotte ami loid 
SiL^ staff hi-' wanted logo into tbe [day 
bueinessK He had already detected a 
movement by fa»t-fuod restaurant to 
install [Any equipment but liad ob- 
served that "the industry wasn't re- 
bounding 0T*wspt to aell what wra al- 
ready on the shelf/' That ccintKisted^ he 
aays, mostly of the same swings see- 
saws and climbers children have used 
since the tutti of the century. 

He first developed preliminary de- 
si ^Tis fiir soft play ''experience*!/' com* 
ing up with an Idea hi* called Play Port 
He envisioned an acre full of brightly 
niliin'ihl-'vnM'- ni:id'- nf plastics, UrMi\s, 
H/kiii and rubber. 

The idea mi*Tht have died an early 
death but fur Murineland of Florida. 
M arineland majmg*?r& wanted to imple- 
ment A Pontes playground design Lhi-y 
had shelved becuutte uf the oil crisis of 
the mid -1970h* But Rentes bold them be 
now liiul snniethinii belter tc ufrVr. 
They agreed, nisd the first Play Port 
vins iisi;dli:d :it Marine-land in 13H0. 

I scried wilSi an emphasis mi j*aft L - 
t>, E J I ii j. Purl,* have tiinee been included 
in such major theme parks as Wild 
World in Uirgn, Md„ and Six Flags 
Over Texas in Dallas. Miniature indoor 
versions are beiri(i installed na Lie n wide 
in nearly Show Bin Pfom Place res- 
Li li rants 

Asi i J nesi year the main exhibit area 
of tliu b'liisiJtsuL World LAiwSiLiun m 
New Orleans wifl feature a tl.uofi- 




Safety is a key factor in th* soft ptsy voujpmcni Jack Pantos run designed for 
children. Hare he wallows In one of his creations— a "bath" of plastic balls, 

square foot Play Port, along with five 
smaller ''satellite" verskifis else where 
mi the fairgrounds. 

E j i a Play Purt youngster?* can weiUow 
in a sea of 50,000 plastic balls, climb 
U900 square feet of rope netting re- 
leiiM: their pent-up energies on tight- 
weight punching bags called "huppity 
bag*/' do the "body bounce 11 on a 500- 
square foot bouncing area and enjoy a 
do&en or so other play element*. 

Pentea cheerfully acknowledges be- 
ing on the leading edge in die play in* 



dusLry. He predicts a ^rtau-r uae af 
hi^h tethiiolugy m play equipment and 
a vast gmwih nf ,K pay for play" facili- 
ties, in fast-food outlet*, and shopping 
eenlerti. He also i<ets a uhancL- in revir 
lutiurnv.e "uritjqu cited and dunK+Tuu*" 
device in partus day care centers 
apartment facilities across the 
coiuitry. 

Does Pentes, now 52, still feel he has 
topped owtT H l think 1 can totally 
eclipse anything [ have done in the hut 
years/' he says. 



adviser on the movie 'Deliverance' and 
we hud the story 4 * author, poet Jamea 
Dickey, as our noose guest. We gave 
him this hideous looking compound bow 
and asked him to try iL He's an accom- 
plished archer P but we figured hfa po«t- 
k viewpoint would have him telliji*; u* 
to get this thin^ out of hie sight 

"He pulled it, studied it and juild, '[ 
want one for t«ys*lf t one for my wife 
and one for my boy/ " 

Demand for the firm's compound 
bows, ifci aluminym-fibaft arrows with 
interchangeable heads, and the do^enp 
of other archery products created in iu 
own n^earrh and development d^jiart' 
ment enticed Kidde, Int.. of Clifton, 
N\L ii.li' liirthiiiK Brar Aruhen une uf 
its suh^idmries in l l J?T. 

Bear remains chairman, how ever, 
and he remains dedicated to hunting 
and fishing when the spirit movts him. 
Of late, tfoiny «p to AtMka far « few 
weekn ha« beeti mi hw mind. 

NATION in IHB8B • 



'1 probably wun'tdu aj*v -lin-iiin^. ] 
enjoy the camp life, the t»mpaiikm*hJp, 
more/ 1 says Btw, "Someone will *ay P 
There's a caribou out there/ And I sa>\ 
'Boys, go get It, I'm jjoinff to have an- 
othiT beer/ " 

Hiving Customers 
An Extra Motive 

Although the restriction* on import- 
ing Japanese autos have posed a prob- 
lem for their makers and distributorw. 
th^) r have meant just another opportu- 
nity for Jim Feldntan. In view of tbe 
litnjtatian on autn ftrdes^ thtt ChlcafQ 
incentive marketing special in t pcrsuad- 
ed Toyota Motor Sale*, Ui»,A„ Inc. Co 
torn it* attention to pn>tnotiti|? part* 
and sendee. And his firm. Peldman As- 
sociates, haa created a series nf carrh 
paljfiiM to Hupport the new emphasis, 

Om* prt^rnm. aimetl at getting cow- 



loniers into a dealer's service depart- 
ment, offered premiums like sets of 
rqad mafw and umbrellas with the pur 
chase of at least E2n worOi af service. 

Another campaji^n pmmuted an ex- 
panded line <?f aftlirmarket chemkalt, 
such as while wall i.* 1 1_- ll 1 1 ■ r lljuI car wax. 
by offering preituuma to service and 
parts rnana^erK. For ej»mplf> P a service 
nianajr^r enuld win a irij- !-■ Haw ;lii ^>r 
Home other prke if he earned a certain 
number uf faints by ruiimiiK advertit^ 
menta and increasing sale* 

Car buyers are often reluctant to 
turn til dealers for service, because 
they believe the dealers 4 prices aire 
higher, say* Feldman, Hnt programs 
are aimed at helping dealers overcome 
that reJurtance. 

"Von never see a Merced** at Jot'n 
garage/ 1 he point* ouL "Merwde* hah 
convinced ita customers that to retain 
the value of their earn iftd tfai '.v^rk- 
man^h^p that went into them, they 



STRATEGIES FOR SUCCESS 



roust luu r e work done at factory autho- 
rized places by £&ctory-authoriz,ed per- 
sonnel." And, hi? adds drtdly, "at fac- 
tory-authorized prices." 

But Feldman dues more than work 
with auto companies He created a road. 
show thin loured GO cities Id introduce a 
curling Iran and a hair dryer for Red- 
ken Laboratories, And he devised & tie* 
in promotion in which free samples of 
Grville Redenbacher Popcorn were of- 
fered to customers of McDonald's res- 
taurants. (The test was no *uece*s-ful 
that a national "roll out' 1 has been 
shelved; Feldman says it would have 
required so much popcorn that Reden- 
biicher could not hare served Its exist- 
ing retail outlets,) 

Others on Feldman' s client list of 21 
firm? include Pizza Hut. VidnE S&saoon, 
Inc., and 20th Century Fox Video. 

Advertising may be designed to get 
snmc-TPin": to feel or think something, 
hot, Feldman says h "we provide an im- 
mediate inducement to act" Incentives 
range from the free popcorn to such 
prizes as cash, trips and merchandise — 
from tennis gear to grandfather dock* 
And Feldman' s fLrm provides its clients 
with one*fltop service, handling every- 
thing from creatine a program to ware- 
housing prize merchandise and making 
Lravi.'; arrangements 

Feldman Associates fc founded in 19T9 K 
is a tail that wags a dog. Back in 1971, 
Jim Feldman started Advertising and 
Design Services, Inc> p to serve as an in- 
house agency for a retai! camera and 
electronics store, atnee sold, that he 
owned in Champaign. III. Be started the 
sales promotion firm to keep its activity 
separate from hin advertising business, 
Feldman Associates has grown 50 per 
cent annually, and with %VJ million in 
hillings projected for this year, he says, 




Jim Feldman {cooler l sod hit staff coax customer* 
into immtritale purchases wild Incentive* campaigns 
for auch Urm% a a WcOon^d i Toyota and Pl/Jfl Mql 
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it has become JJ significanr.lv bigger" 
than ADS, 

Feldman credits much 
of hi* success to the fact 
that he shored up a natu- 
ral creative flair with a 
background in business 
education (a master's de- 
gree in economics from 
Kan*;!. 1 ? State University 
and a master's in business 
administration from the 
University of Illinois) 
"Tlh greatest sales tool 
we have Ls our formal pro- 
posal/' he says. Me ex- 
plains that the proposal* 
include such dements as payout ana- 
lyses, legal considerations and methods 
for evaluation and follow-up. "We lmrij=: 
a tremendous economic and marketing 
background to our creativity. 1 1 

Finding Leaders For 
The Growth Stage 

"Specialist* in venture capital execu- 
tive search." That is how the company 
brochure describes Knight & Irish As- 
sociates, Inc., of New York City. 

The notion of a search firm that 
seeks out candidates to become venture 
capitalists certainly ia an attention-get- 
ter. And to hear company founder Joan 
ft. Irish talk annul it, that is what it was 
mean: to be. Actually, the firm's real 
focus, she explains, is finding manage- 
ment for the growth companies that are 
backed by venture capitalists. 

Irish, vice president of her husband's 
executive search firm, Charles Irish 
Company, Inc., since 1977, says she has 
known for si long time thai "small com- 
panies need management as much as 
large companies, and they 
probably need it a lot 
more." 

But the problem Ls find- 
ing a way to reach the 
small companies. 

The way to do it. the 
Irishes decided r was to 
start an affiliate company 
m May, \WA t that would 
markt-l firs I tr> vr'r.ture 
capital firms.. "Once they 
know us and we have 
credibility, we can make 
them aware of our exper- 
tise in finding manage- 
ment for thefr portfolio 
companies/' say a Joan 
Irish, a former school 
headmaster, wh<< h\t* ;u. 
interdisciplinary doctorate 
emphasising management 



He a dimmer Joan Irish 
scouts executives for 
young firm 5 sacked by 
venture eapltnJt&ls 
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from Columbia University, Irish i* pres- 
ident and chief executive officer of 
Knight & Irish, while her husband, who 
sull heads hih awn firm, is vice presi- 
dent. Tht* "Knight" in tho firm's name 
belongs Co management consultant arid 
venture capita Sis t Harry W. Knight, its 
diairman. 

Knight & Irish searches for execu- 
tives who can work successfully in 
what Joan Irish calls +, a growth envh 
ronment" 

"Very often, the founding entrepre- 
neur ia not the person to take a compa- 
ny through its growth stages," she 
comments. M He is the guy who can keen 
founding things. Venture capitalists 
know this verj uften they have to fin? 
the founder of u company," The 
grow Lh -stage entrepreneur, she cu Trini- 
ties, is a person who has a strategic 
plan, follows it and can handle day- to- 
day operations. 

Irish looks for seven characteristics 
in an entrepreneurial candidate: low 
:uvij fur npprf iv al rtvotfriitioN nrolhsT 
support; high need For achievement; 
high need for independence: leadership 
in the sense of being able to develop 
people and manage a team; high level 
of energy; good judgment; and integri- 
ty. She quotes a successful venture cap- 
italist who said, "The scariest question 
I have to ask about any wi>uh.l-he entre- 
preneur is, 7a he honest?' If he'll lie to 
his boss, the government or hi* custom- 
ers, why wouldn't he lie to me?" 

Placements by the firm have included 
a chief executive officer, marketing and 
financial Staff, the heud of a venture 
capital firm an4 Liu* presidium uf a -mail 
business investment company. S&l&riee 
have ranged from $40,000 to (ffi0j)W - 
with the client company paying Irish's 
firm a retainer equal to one third of the 
*>\w uttve's first-yesr salary 

Knight 4 Irish's fiscal year ends No- 
vember :io "We are Hsinnting for a 
quarter of a million dollars," way* Irish, 
"and wt* may make It" E 
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Vtarii |Mrt 35, MS. MBA. Mr. JD. ScnolArtrtp* AvaMblii 
tor ftfwgn SUriwt», C.ULA, A School ai lbw. 



COfWlCK EJEjPOATSt 
OORRJCis IN TE F1 NATION Al, 1 19 t«U* fllwl 5*ftfc* CifWt, 



OJftssKfied Ratst 
And Intormallon 
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How To R«ply 
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TO YOUR HEALTH 




Keeping Bleed Pressure Down 

By Carol \yn James 



| got people know that high blood 
pressure^hypertension^is dan- 
gerous. It can cause heart attack*, 
strokes, kidney failure, coma or apo- 
plexy. But what if you are a borderline 
hypertensive— someone whose blood 
pressure is not high enough to set off 
alarms but tod hi^h to gel good marks 
from your doctor? 

There is not much status tieal ^vidwic*- 
that mild hypertension itself is Jife- 
threatening, but, the doctors aay f rnfld 
hyu^rlemifcin may become fuH-fled^ed 
hi^h blood presutn if you do not take 
preventive step*. 

Unfortunately, hypertension can be 
symptomless for up to 20 years; rnosi 
people who have it do not know it 
^Their bodies have gotten used to the 
Ugh blood pressure/ 4 remark* Dr. Har- 
ry Kaiser of the National Institute of 
Health, So your first line of defense lb 
to have periodic blood pressure testa. 

Actually, blood pressure itself in not 
measured in such te*.ts. What ui mita- 
aured ls the veins* elasticity. 

Two reading!i arc made during a teat* 
The first, known as the systolic mea- 
sure, is taken when the heart is bgathtg 
and thus forcing blood through the 
veins , The second, taken between heart- 
beat!;, when the veins are relaxed, i* the 
diastolic measure. A blood pressure 
rending of. say, 120 over 80 (a good 
pressure for a midlife adult* refer* to a 
systolic 1211 and a diastolic 80. For most 
people kas than 65 year* old, the dia- 
stolic measure i* the number that e"ives 
nrf>rtfflg to the expression high blood 
pressure, Anything over 90 will proba- 
bly ntxkkr Vfjur doctor ruLst' evi-hrow. 

It hi estimated that 20 percent of the 
adult LIS. population has- a diastolic 
mading over 106 and that about 70 per- 
cent of the population suffers from 
milder hypertension, with diastolic 
readings of 90 to 10R. For persons with 
muiiiitfs above 105. who nre likely can- 
didates for a stroke or a heart attack, 
drug therapy is definitely worthwhile, 
It can I iv highly effective in controlling 
blood pressure Then* ia, however, eta 
trovensy aver how or even whether to 
treat Individual with mild or borderline 
hyp-rtrnisioii. 

enet a*rihrr based in Wnithinginn. 



Many drugs used to combat hyper- 
tensmn cause severe depression, lethar- 
gy and sexual dysfunction— und they 
are expensive. One study of persons 
with mild or borderline hyperten^bfl 
show& that fewer than two out of 100 
benefit at all TroiTi prescribed drugs, 

Medication i* far more effective will: 
full-fledged hypertensives because it 
can bring their blood pressure down 16 
or SO points, into the mild or even nor 
mal range. But it Sowers blood pressure 



mmmtmrp 




nol know It. Periodic blood pressors teals 
are i mutt if the problem I* \o 
identtflsd before It gets out of hand. 

in mild case* only 2 or 3 points. Dr. 
Thomas Pickering of Co melt University 
Medical Center pointedly questions 
even the use of diuretics in mild hyper 
tensive therapy. "Should we subject 
3ar#e numbers of persons to long-term 
treatment with potentially harmful 
medications, 11 he ask*, "when the 
chance* of any one person'* deriving 
k'hefil fr-'Ci I \\r (real : r^-.-n ■ un.- ; mull'"' 
Nancy Hcndler, a retired science in- 
structor and no* a vatottoer for treat- 
ment in NlrTs projrram for mild and 
borderline hypertensives, recalls thut 
when she W4fl first treated by a private 



physician, some of the prescribed drugs 
"wore just siwfut! Once my husband 
couldn't find my pulse. And then on 
;i!ii.|bi'r iIs-li^, my 'b a-u, fun-Nri: 
ly slurred. People must have thought 1 
was drunk/' 

Under the N1H pro^nuu, Hiiiiilrr w- 
on mild diuretics and is experiencing no 
such side effect*. 

The World Health Organisation, af- 
ter reviewing some of the statistics on 
borderline hypertension t recommends 
that treatment be more holistic than 
pharmaceutical—less salt* more ext-r- 
cue, no smoking mid. if possible, no 
stress. 

Genera lly, the better shape the body 
is in* the better able the body is to 
control blood pressure. When primitive 
irihns iin j studied medically, high blood 
pressure Ls found to be virtually nonex- 
istent The resell (t hi rs inevitably con- 
clude that is because the tribespeople's 
lives are free of stress low in salt and 
high in exercise. 

■feEBOTK si-ni -indies, liyptTiemduii 
mJr rv n iai US a disease of u 1 1 k n o w u * \ ri 

j^in. Siresdp salt and sloth a^grnvuLe 
hyperLecaioiip but tbey do not cause it. 

"Not everj'one is ^mng to get high 
blond pressure/ 1 concedes Dr. Lot Pu^c 
of Tufts University, "no matter what 
Ihvy dn M 

The cor^jorate workaholic with two 
teen-a^ers at home is no more HkeJy a 
candidate tJtan b& the farmer in Iowa, 
Some think the disease is genetic Oth- 
er* think it environmental 

H3 F pertenflbft is, as Page observes, a 
disease that "Is easier to prevent than 
lo treat/* and many of the steps that 
can prevent it have already been indi- 
cated. Salt .should he limiir-ii Im less 
than a teaspoon a day. If u person 
weighs more than his ur her ideal 
weight (usually the weight of early 
adulthood), weight should be reduced 
and maintained. 

Exercise should become a natural 
part of living, m>i ;l strenuous fmrt of it; 
walking is still the exercrise rnowi doc- 
tors recommend. Smoking is ouL 

lf we do not take measures to pre- 
vent hyjit-rtension, most of us will be- 
come mildly hypertensive. And then ure 
will have to do all those things we 
nhould have been doing all along, 
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CONGRESSIONAL ALERT 



Issues That Could Affect fbur Business 

. . . and what you can do about them 

This NATIONS BUSINESS feature ad risen readers how fchtfj 1 ain make their 
views known on important pending k-giBlatiori r.irr<.'*|pi*nrfc fc noe to rnenibere 
ami Lurnrnittue*} of Congresa can be wtnl either e/o U.S- Sejutte, WajRbin^tun„ 
D.C. 20510 or U.S. Hattaeof Bapr^jitiitives, WuthiriKtmi. D.C. 2D51&. 



Issue 


Potential Impact 
On Business 


Contact And 
Business Message 


Taxes 


Congr essional actions to raise laxes 
to pay for bloated lederal spending 
programs could jeopardrce trio na- 
tion's economic recovery, raise un- 

rirnnlmfmdi'i I 1 

^fTipioyrriEiiL. 


Members of the House and Senate 
Vote against any new la King 
stfiemes, oppose all attempts to tax 
fringe benefits; maintain indexing 
provisions 


Budget /Appropria tion s 


Interesl rates, partially determined 
by federal borrowing will be hard hit 
it Congress wallows m eleclion-year 
spending excesses. 


Members of the House and Senate 
Reduce the level ol lederal spend - 
Ing, support presidential vetoes, cut 
continuing resolution to a minimum. 


Natural Gas Deregulation 


Plentiful supplies and a fart pricing 
structure would be results ot total 
natural gas deregulation. 


Senators, House Energy and Com- 
merce Committee. Vote for sotaf de- 
regulation of natural gas supplies 
and pnees by a specific date 


in-, or national Monetary Fund 


The economic recovery writ be en- 
hanced as IMF-backed loans to for- 
eign nations Translate into pur 
chnsas al American goods and 
services, 


Members ol the House and Senate 
Support Mi funding for IMF as a 
mechanism to reduce unemploy- 
ment, boosl export sales, broaden 
U.S. recovery. 


Hazardous Wasle 


Legislation wouki mcfaafto the pqper 
work burden on small business, in- 
creese overhead; benefits to the en* 
vtfonment would be few 


Senators Require identical reporting 
and t emulating logger at 1 00 kg per 
month For generators of smell quan* 
tiiies of hazardous waste 


Ctean Water Act 


Pratroairnenl requirements m cur- 
rent law have been impossible to 
implement* failure to correct the 
problem means delayed compli- 
ance, increased business errata 


Senators Allow municipalities to de- 
velop pretrealmeni programs lai* 
tared to local needs, reduce admin- 
istrolrue and technical burdens with 
little bearing on water quality 


Bankruptcy Reform 


Enactment wouJd make u more dtffi- 
cut! tor consumes with adequate fu- 
ture incomes to escape payment of 
debts, those able lo pay would lace 
increased pressure to do so. 


Members of ine House Require fu- 
lure income provision; oppose al 
tempts to grant special treatment to 
unionized workers 


Domestic GonteffI 


Attempt lo dtscourage euto imports 
would result m job losses nationwide 
oocause of foreign retaliation 


Member* pf the House Oppose any 
congressional action that wou<d re- 
strict the iree flow of trade. 
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EDITORIALS 



What CEOs Want 
In Federal Budgeting 

There is a strong fiscal-policy signal for both 
Congress and the administration \n the latest 
Heller-Roper survey of small business execu- 
tives (page 25|_ 

Manors we it whyi*' they placed 

blame for the failure to curb sharp Increases in 
federal spending t Congress emerged as the 
principal culprit, with 48 percent of those sur- 
veyed citing the lawmakers as being primarily 
responsible for sending growth. 

At the same time, 38 percent said the problem 
had been treated by Congress and the adminis- 
tration jointly. Because of that finding, the 
White House can \ take too much comfort in the 
fact that only 7 percent of thf executive* sur- 
veyed blamed it done for spending increases. 

There was strong sentiment that past as well 
as present Congresses and administrations Eire 
responsible for federal fiscal difficulties. The 
solutions, however, must corny from the incum- 
bents. The executives made it clear that al- 
though they expect Congress to Lake the initia- 
tive, it must be a joint undertaking, with full 
Reagan administration participation. 

Congress and the administration should put 
aside partisan bickering and join in an effective 
effort to curb federal a pending growth. 

Small business executives, like all concerned 
taxpayers* want positive results that can come 
only from mature cooperation at the top lavala 
of government. 



* * * 



And Here Is 
One Way To Da It 



One important st^p that could hrip achieve 
fiscal discipline in the federal government 
would be to give the President Sine- [tern veto 
authority on appropriations bills. 

Under the present system, Lhe Thief Escecu- 
tive can accept or reject a spending bill in toto. 
He frequently faces the dilemma of either sign- 
ing a bill that include* object ionahte s poinding 



proposals or exercising a veto that denies funds 
for critical government activities. 

For example. Congress incorporates the bud^ 
gets of the State, Labor and Justice Depart* 
merits into a single appropriations bill. Thus, if 
a President thinks an app ropriation for pub lid 
service jobs h too high, he can veto the bill only 
if he is willing to cut off funds to the FederaJ 
Bureau uf Investigation, 

Congress exploits that system. Narrow-inter- 
est spt! i tiling proposal* thai could imi stand no 
thdr own are attached to major appropriations 
hilts on the assumption the President cannot 
hum down the barn to get the rats out. 

A liue-it^ni veto power would allow him to 
reject specific allocations within a spending bill. 

Giving the President that veto authority 
would require an amendment to the Constitu- 
tion. Congress should begin (he amendment 
process, immediately, and the administration 
should give the effort its full support. 

Organized Labor's 
Kingmaking Gamble 

The AFl^CJO's endorsement of Walter F. 
Mondale for President 10 months before the 
Democratic Party chooses a nominee involves 
unprecedented opportunity and unprecedented 
risk for the labor f iteration's leadership. 

If Mondale does become President* thoae 
leaders* ties to the White H Quest? will be closer 
than thkfy ever have la-en. The union bigwigs 
could enjoy immeasurable influence. 

But what if Mnmlale Is not nominated? Kow 
do«« the victor react to the importuning* of 
would-be kingmakers who had gone all out to 
defeat him.' What if Mem ride wios Lhe nomina- 
tion but loses the election and his unusually 
rinse lies to organised labor are ftfirceived as a 
factor in his defeat? What happens then to the 
ambitious union plans to influence the presiden- 
tial selection process from the outset? 

Those an; questions that will be answered as 
the 1084 campaign unfold 1 ?, and ftome of the 
answers may surprise organized labor in its 
role a* a would-be maker of Presidents □ 
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How to master 
a mailing list in 

4 easy steps. 



Copy MASTER " is a new mailing list maintenance 
system thai eliminates Die problem of copier label 
master sheets. With CopyMASTER you can add new 
names, drop names out , realphabeike or reorganize 
your list by simply moving individual data cards- 



Type data onto insert 
cards. Separate along 
perforation? and slip 
them into the plastic 
master peRe. 




without retyping the entire master! 

The complete system includes plastic master 
pages t insert card sheet* U >r i iver .iiXi addresses* a 
generous quantity of PRES-a-ply* Copier Labels pod 
;i ^jH-fiiJ. I urge L-jipadty binder* Here's how it works: 



Bed off the sett -sticking 
PKES-a-ply* labels ami 
place them un ymt 
taiveJope*. 



Place master papr 
face down on y-'i; •■ 
id. Add a few sheets r if 
PRES-a-ply* copier 
labels un top of your cop- 
ier's regular paper sup* 
ply, Run ofl ih*' Lljrfs 
yuu need. 




Finally, fill, in this cou- 
pon today to receive 
more infnrnuttirm 
about CopyMASTER™ 
and a free sample packet 
of PKES^ply 1 copier 
labels . It h A the best wiy 
to control vourinflsler 




Yev. M liki- ru kmw rmneahmj! 
impravinK my maiEinu iytlem. 
Smut me a free sample packet riK;fii away. 



275Wym4nSt 
Waltham, MA 4)2254 



Warning: The Surge&n General Has Determined 
That Ciggrene Smoking Is Dangerous to Your Health. 
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We've got your number. 



